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r   r  -  ti i,1. Due t o t h e l ack of adeqnat e and r el i abls eon#ae mst ar i al e  
  e,

  a `
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,
h ,

! 1 i Ii
.present atnd.y, of oouree, oannot pretend to b® either ca gle

,
te or hi i-   =    •"  ,,,

   

oa l ly eaom at e i n a 
l y res pect a. On t he whol e   ho reve , t be sn t   i a c

 

f i 8e=xt t ha t eer i o ns er r or e Y  q+e b®en a4+oi ded.

2. Ya  or s oa r ae a et er i a ls ar e ai t ed i n f oot not e e   enetrer appl i aab l e ,

3. Thsr. are no authentic documente regarding the or8snize.tion of th+e

Rei aY e l i r Yi n i at r y (Eei c hs lu f t f s tu t mi n i s t er i um) dur ipg  t hs per i od 1,933/ 34

es d   er y f e. f or t he per i od 1935 t     1939•
.

   n the oaee oi a au.ber of the decseee and direoti ree ntilieed ae

sonr ce me.t er i a l , t her e i e eome qne et i on a e t o t he ezpi r a t i on of t ltie3r ef f ect -

i veneae   i . e , s e t o whet her or not t hey s ight not hs  re b®.  n a  ended or s odi - -• 

- f3 i at the period aonaerned. Thie ie psrtioular jrapplioable to the deoreee
I
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i et s  r dur  i ag 1938 aa d
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, Accordi ng t o avai l e.bl e doaument s , f or ez ampl e , t he organi zat i on of

the Reicbg Afr Yinists r from 1938 on aas to be that determined upon in case

oY .ar  eo that peacetime aad  artime organ.
ization might do etail smoothl.y.

 n reality, ho ever, this  as obviouely not the case  for Special ganez 1-

t o t he Luf t waf f e Yobi l i $at i on P'l  e a (Bes onds re bnl ege 1 zum  dob . Pl a,n der Lir)

(a photocopy of whioh is still in ezistence), prepared for the mobilization

year 1937/38 and revised ior tbe yeas 1935/39, deacribes sn organizational

eet - up vas t l 3r di f f erent f r̀om t hat s t i l l i n ef f ect i n t he Re i c hs lli r ldi ai e try

dnring the peacetime period 1938 39.  Sasmuch as both source$, i.e. for th+e 

top-lev el organizational set-up during peacetime se well as for that during

was t i ao.e , ma s t be accept ed as r el i abl e ,  re can only as sume t hat a ne  Speci al

Annez 1  as ieeued eometime during 1938 or, at the latest, during 1939, which

dovetailed with the peacetime organization actusl jr in effect.

4. The present s t udy deal s Ri t h t he c i v i l i ea or g s,ni aat i on  ri t hi n t he

Rei chs Ai r Mi ni e t ry (t he Rei ch l v i at i on Admi ni s t rat i on (Re i chs l uf t f ala  t -

  ver ra l t ung ) ) on  jr i nsof ar as i t i s i adi $pens i bl e t o an under s t andi ng of t he

whol e .

5, lt certain points in the present etudy , the reader .rill note ths.t

Less important aepeots have been dealt  ith in greeter detail than more sig -

aificent ones. This diecrepeacy ia due to thQ fact that the autbor   shed to

t a lae f  il l advan t   ,ge of t he compl e t enes a of av a i l abl e s onir c e ma t er i a l s , ev+en

lrhen they concerned minor sspecta of the problem . Significaatly, the latter

ar e ava i l ab l e i n f ar gr e a t er abundanc e t han ma t er i a]
.e dea l i rsg   3

.t h tti inde ment a l

aad l mportant aapects.
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'Ph e term "independent" brenah, group, or staff was employed to describe

a branah, group, ar staff  hiah wae not directl3r subordinate to an office,  

depertment, branch, or group, reepective r.

5, Dur3,pg the earlay years of its hietory, the geiche Air  3a3stry waa

made np of offia®e, branalbes, groups, and staffs; dapsrtmente were not i,r 

troduoed vntil later.

In addition  as ti e  rent on, huftwsffe inspectorates (huft affeain-

epektionen) aad other, similar offiQes were formed .ithin the 8eic2  lir

Yinistry to hendle th e adminstration of epecial Lnftweffe sectora.

'" ' an d branchee  ere invested w3th6 . T'he chi e fb of o f f̀ i ce s , de peu t meat s ,

t he di ac i pl i nsrry aut har i t y comm ensur a,t e  ri t h t hei r rank. Gr oup and et af f

lesders had no disofpllnary authority.

  i. t he begi naing , t he chi ef of ea of f̀ i oe wae equi val ent i n rank and

authority to a divi8ion aom®ander; the ohief of a branch, to a regiment aoDe-

maader.

  The Chi ef of t he Luf t   af f e Gens ral St af f wae t he f i r s t t o be s oc ar ds d th+e

rank ead authority ot a commaad ng general. Tater on, this reak sad suthority

w8a a18o aonf erred upon t he ahi ef s of an of f i ce , whi l e t hQ dapaact ment chi ef s

became equivslsnt to divisiam oom®a udera.
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The rank and suthority assigned to the inspectorate ahiefe and ahiefe of other

apecisl aati4ities depended npon the significance and saope of the misaions

asai.gned to them.
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c  P  x I

T  ORGA2 "IZ  'IOAAh SE't - II P Dt1R  T  PF  I (A7 OF SECRECY

Section b - Previowe Hiator  and Dev elopment of the Reicha Air Ministry Prior

to tY e Incorporation of the ldminiatrat1on of Militasy lviation.

1. From Decenber 1918 on, the ad niniatration of all especta oi aommercial

av3at f oa , f aol uding ques t i ons of Germar  r  s ai r so  ere i gnt y , waa ent r ust ed t o t he

Re i cYie 1 3r Of f i ce (8e i ohe l uf t amt )1
.

Effectiv e 2 Octobsr 1919, ell of these missions were transferred to the

Av i at i on Branc h (l bt e i l nng I  f t f a,hr t ) ( l ,e.t er >i r and Ye hi al e Tr af f i c Br ea c h )

 
(Ab t e i l ung Fuer Luf t - nnd Kr af t f Bh . e s en   of t he neu   jr cr eat e d 8s i chs Tr a,f f i c

Ministry (Reic}isverloehrsministerium)
1
.

Whan the International Allsed Air Traf̀Fic Control Commission (Irtterslli-

ierte I ftfahrtkontrollkommission) ( hose German counterpa,rt was the Co omisaion

f or l i r Pe s oe i n t he Re i c hs Tr e f f i c Yi n i s t ry ( Luf t f r i e dens kommi s s i on } } Ras

abo l i ehed on 5   r 1922 and r e pl ace d by an Ai r Cont r o l Commi t t ee ( Iaaf t f ahr tr

g eacant i e loomi t e e )
, t he bv i a t i on Brs nch of t he Rei c hs Tr s f f i o ldi,n i s t r   cr ea t e d

 

the offica of Reiabg Commissioner for lircre,ft
Construction (Reichekommissar

f   er den I  t f ahr zeugbs n ) t o r epl a ae t he Co  ni s s i on f or Ai r Pea ce . On 22 Ys y

1926, w2 an the Parfs air agreements made unnecessary the contim  ,ed operation

of the Air Control Committee, the office of the Reicha Commisaioner was alao

aboliehed
l
.

1 - Based on inform$tion furaiahed the anthor by  [inistry Direotor Fieoh, Re-

tired (forner y employ ed in the Reicbe gir Administratfon}  sad on "Die

deuteche Laftfs.hrt - Jahrbuoh 1936" (German lviation - Yol  e for 1936).
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Ove r - s l l supe r vi s i on of a i r de f ens e ma t t e r s Ws .9 i n t he handa of t he Re i c hs

Mi
.n

i s t ry of t he Int er i or , wi t h e ach i ndi v i dua.l pr ov in ce ( Land } be i ng r e s pons i b l e

for carrying out the measuree ordered from above
2
.

2 . Cn 2 February 1933 , t he of f i c e of Re i chs Comtni s s i oner of Av i at i on

(Reichsl  ffi nissar fuer die Luftfahrt) was created as the top-level agency dealing

wi t h t he ra ai f i c a t i ons of a.
i r ac t i v i t y wi t hi

 n t he Re i c h . "The mi s s i ons f orme r ]y

assianed to the Reichs Traffic MiniBtry (aviation in general) and to the Reichs

Ministry of the Interfor (Reichsministerium des Innern} (air defense) ase trans-

ferred to the office of the Reiche Commissioner of Aviation"
3
.

•
Hez  aa,nm Goer i ng   ae appo i nt e d Re i c hs Com®i s s i oner of Avi a t i on , and Erhar d

 Lilch, former director of the German Lufthansa, was named State Secretary (Staats-

s ekre t aer ) and Deput y  Commi s s i oner .

3 . Ias acc or dance wi t h t he Yer s a i l l e s Tr ea t,y , of c our s e , Ge rma  r was f or-

bidden to establish a military air force. Even so, by dint of clever eaploi-

tation of political develapments as well as developmente in the field of military

` av i at i on , and  ri t h t he f ul l lo  owl e dge and appr ova l of t he Gove rnment , t he Re i c hs

Mi n i s t ry of Def ens e (Re i chswe hr mi n i s t er i um) gr a.dua,l l ay l ai d t he g r oundwor k f or t he

s e cr et es t abl i s Ymtent of a mi l i t ary ai r f or ce .

Ad
.m
inistration of military air affairs was divided between the Arm  and

Navy Commanda in the 8eichs M inistry of Defense. AAa of the beginning of 1933,

t he f ol l owi ng o f f i ce e ea i s t ed t o t ake car e o f s uch af f a i r s :

2 - lccording to information received from Ministry Director Knipfer, former],y
in

c hsr ge of s i r de f ens e i n t ri e Re i chs Mi n i s t r y of t he I nt er i or .

3 - F  om the directive azw ouacing the creation of t ve offioe of Reichs Commissioner

of Aviation, dated 2 Februaxy 1933, RGB 1, Yolw me 1, psge 35 (effective ae of

3o January 19 33 )
, as di s cus se d i n "Di e de ut s c he Luf t f ahr t - Jahrbuc h 1936 "

Germau Aviation - Qolume for 1936).
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Ar  agenaies: Inspectorate Ao. 1 (Air) {In. 1 (L) )

tectics, orgenizstion, training, air defenee

Ordnance Of f i ce No . 8 (We . Pr nef . 8)

tecbnological developmentes development, testing, procurement

Navy agenci es s Ai r Def enee (I S)

Mi as i ons   corr eapondi ng t o t h,ose of t be Areyy agenci ee ns aed

above.

Foac quite some time, plaae bad been under conaideration to remove the ad-

mi ni e tr at i on of t he mi l i t ary ai r arm and t he ai r def ens e f unc t i on t rom t he l r   r
 

and Havy offices to .hich it had been entruBted, and to unite it under a ne 

of 'f i ce - s t i l l t o be creat ed - ni t hi a t he 8e i ch$ Iti  ai s ts y of Def ene e . B,eal i -

zstion of theae plsne wae delayed, pt rtl,jr becauee of political coneiderations and

par t l,y because .   t he  tavy was unwi l l ing t o gi ve up an i n,dependent ai r f or ce of

i t own4
. I t ws e not uat i l t he of f i ce of Re i che Commi s s i oner of Avi at i on . as

areated, and it became ob riove to obaerw+ers that Goerf.ng uatended to taks tbe

milite,ry air erm under his ewey as well  that a consolidation of authority was 

under t ahen  ri t hi n t he Rei cl  ldi,ni gtry of Def ens e .

As a f i r s t st e p , t he at af f r e s pons i b l s f or "g l i der t e c hno l ogsr" , Air Def enae

OPf i os , Ravsr, wee t ranef er r e d t o t he Or dnanc e Of f i ce No . 8 , A.r aqr. Aegot i a t i ons

regarding further integration were oontinu+ed. In the meantime, Goeripg msasged

t o hav e t he ent i r e ai r t eo}mi cal branah {t he Or dnance Of f i ce No . 8 ) tr anef erred  

from the Reiche Ministry of Defense to the office of the Reichs Commissioner fos

Aviation
4
,

4 • Bes ed on i nf ormat i on f urni s hed by Gen+er al Fe ].a q , Re t ir ed, f ormer Chi ef of

Staff, Inepectora.te Ao. 1 {Air), and Geaeral Siburg, Hetired, former Group
Leader , l i ir Def ens e Of f i oe , Navy .
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an 1 April 1933, the air agencies still aesigned to the drmy's Inspectorate

No. 1 (Air) and th other air staffs still aetive in the 8eichs b linistry for

De f en ae wer e c ons o l i da t ed i nt o t he ao- c al l ed Ai r Def en ae Of f i e e ( Luf t echu t z-

amt . Although the newly-areated offict had certain obligatioas to the Army

and the I avy as far as command ehannels were concerned, it was made directly

subor di nat e t o t h e x e i ch s b i n i s t er f or Def ens e
5

.

The name "Air Defense Offiee" had been very carefully selected tv take

advantage of the fact that the Yersaillea Treaty eapressly permitted Ge m any

to have a limited air defense force.

  Deliberately organized to provide the framework for a later general staff,

the dir DefenBe Office was divided into the following branehess

Br anch 1 , Ar   r

Group I - Tactics

Group II - Organization

Group III- Training

Br anch 1, D av3r  
 

  6
Groupa I, II, III, as above .

5 - According to "Geschichte des deu tschen Generalstabs" (Iiistory of the Geanan

- Gen er a l St af f )
, au t hor unla  own , t h e e s t ab l i s hment o f t h e g i r Def ens e Of f i c e

we.s
to be completed by 1 April 1933  in co9plianee with a direetive ie-

sued by the Beichs  inister of Defense (No. 401/33, Classified, to Inapec-

torate No. 1, gir , dated 21 D arch 1933)•
6 - See also "Geachichte des deutschen Generalstaba" (History of the Gernaan

Gene r a l S t af f )
, au t hor unknown . I n c on t r e,di c t i   n t o t he i nf orma t i on Si v en

by Generals Felmy and Siburg and also in contradietion to the author'o

own memory of events, this source presents the organization of th e  ir

Def ens e 4 f f i c e a s f ol l ows e

a ) I n s pec t o r a t e lYo . 1 ( Ai r )

b) Ordnance Office No. 8 •

c ) Ai r Supp l y Of f i c e (Wa .  i . 1 )

d) Those agencies concerned with the weapons of a.ir
defense, includ-

ing "Asta 3" (author's note: "Asta 3" stood for "dusbildungsstab

3" (Training Staff 3)), the camouflage designation for the staff
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6 - (cont) in charge of antiaircraft artillery .

e }   i r De f en ae ( LS}

f}  ir Technology (Bra.nch 2, 6ir) (Abteilung L 2)

Thia organizational set-up is baeed presumably on direetives and orders

vhich  ere either actually issued or .ere preparad as drafts and thus were

common knoxledge, but which  ere aever put into effect or never carried

out in their entirety (due to th,e reasons aiready mentioned by tha author}.
We have good reaeon to assume that in reality tha gir Defenae Office was

composed of the Inspectorate No, 1 (Air) and the non-techniaal atudy groupa

f r om t he l  av y g i r Def ens e Gr oup a l one .

 

•
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4•   5   1933  the top-level agency for all mattera coneerning

aviation was created - the Reichs Air Ministry. "The acope of the authority

delegated to the Reichs gir minister includes all ramifice tions of aviation

within the Reich. The missions and powcrs of the Heichs Commiasioner for

gviation es e herewith tra.ns
ferred to the Reichs  ir I inister„

7
.

Hermann Goering, formerly Heichs Commissioner for Aviation, was appointed

Reiohs  ir l[ini.ter, and Erhard DQilch  formerly State Secretary to the Co -

missioner, waa named State Secretary of Aviation within the Heichs gir Miniatry.

 

S

7 - Directive dealing with the e9tablishment of the $eiehs  ir  inistry (HGB 1 
Qolume 1, page 241}, dated 5  ay 1933, to go into effect as of 1 Yarch 1933 

as diseussed in "Die deutaehe Luftfahrt - Jahrbuch 1936" (German Aviation -

Vo l urne f or 1936   .
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5. Ef f eat i Pe 15   r 1933: t he Ai r Def ens e Of f i oe , Hei ohe l i ni s t ry oY

D f 8
e ene e , v as me de snbjdordi nat e t o t he Hei ah$ 1 i r 1[i ni at er , Thi a mov e , . hi olr

 as kept seoret for the time beiag, brought both oommercial and military air

ac t f v i t y under t he as m e admi ni s t r at i v e h ea.d.

Despite the organizatioaal ohaage, the  ir Defense Offiae retained itQ

ph rsiaal loaation in the 8efcha Minatry of Defense and coatinued to coaperate
,

alosely vith the  rmy aad Havy in the day-to-day transaotion of its baoiness. I

.
6 . Th e e $t ab l i shment of t he He i ch s Ai r Yi n i e t ry ( e e • a l ao   'i gur e 1 )

.
?. 9ii t h t he subor di nat i on of t he Ai r Def enee Df f i c e t a the Hei aht Ai r

 
 

Yinister, the following orgmnisstional plan .ent into effeot
9
:

 Op er a t i onR Br anoh (Fl i eg er f fihr ung r abt e i  
.ung ) ( t a at i as , empl oy ment }

Organisation Brsnoh (Fliegerorganisationsabteilung)

Training Branch (Fliegerausbildungsabteilung)

Air Defense Branoh (Laftachutzabteilung}

.
PerBOnnel Branoh (Perem alabteilung)

.
Qeneral Branoh (Allgemeine Abteilung} (miecellaneous troop oer rioes)•

_

 

8   Aaaording to "Geaahiahte dea deutsohen Generalatabs" (Hiatory of the Ger au
Qeneral 3t af f ) , sut hor unlcsio. n , t he subordi nat i on of th e Ai r Def ens e Of f i e s I
t o t he Rei ch a Ai r lL{ni et er t ook ef f eot on 15 llay I g33 i n aompl i anae  ri t h

, a direatiTe iaaued by the Heiohs Miniater of DefenBe and Commaadar of the
Wehrmaeht t o t he Ai r Def ens e Of f i oe , Ho. 617/ 33 , Cl s s s i f i ed, I ,

(H) I I   ,
dated lo  a,y

1933•
9 - "Gesahichte dee deutechen Ceneralstabs" (History of t] e Qerman General

St af f ) , aut hor unkno rn.  
 

.
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 lthough the above plan embodied the ideal of a unified organieation

to admfnigter the Luftwaffe, in the beginning eaoh of the above groupe eon -

ta,ined ci t f fo naval axiation mattera ape a l s a f r e.

8. That part of the new Beichs  ir Yinietry which was ma,de up of the

fleiahs Commiseion for l rj.ation wae divided into tbe following
10
s

.
General Air Office { llgemeine9 Lu.

ftamt) (commercial aviatioa}

.
6 dminstration Branah (Yarwaltuagsabteilung)  budgeting)

Civil Air Defenae Branah (lbteilnng Ziviler Lnftschats).

For the time being, all teohnologieal mattera, in conneetion with both  i

 
aommerafal and miltar, aviation (formerly handled by Ordnance Office Dio. 8),

*ere routed to tlu General Air Offiaer  

9•   31 Marah 1933    ioha Air Yinfster Goering was accorded tl e rsnk

  of an infantry general.
ll

10, On 1 September 1933, the lir Defense Offiea .ao physically removed

f r om t he 8 ei chs Mi n i s t r y of Def ens e t o t ak e up i t s quar t er a i n t he 8 ei eh e Ai r

]di n i s t r y
12

 

 

10 • Baeed on information furniahed the author by Ministry Direator Fiach, i
Hetired (former ehief of the General  ir Office).

11 - See "Die dentsehe Luftfahrt - Jahrbuch 1936" (Gernan lviation . Yolume  
 

for 1936)  P  15s

,
12 - Based on the author's own szperienoe, subatantiated by General Hammhuber a

8etired (both of whom uere aesigned to th e Air Defenae Offioe at that

time).

.
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In addition, the lir Supply Office ( liegerbestaendeverwaltung), former-

ly a part of the army Ordnance Office
l3

, and the Central Aerial Photogra.p
l y

Of f i oe
  4

a l s o mov ed ou t of t he Rei c hs D i ni s t r y of Def en a e ax d wer e a s s i gn ed

to the General 6ir Office,

 dor e ov er , at t h e di r ec t i on o f t he Re i ch s I  i n i s t e r o f Def ens e , bo t h t h e

Army and the Navy released a.num
ber of high-ranking officera iho had hereta-

fore had no connection with air affairs for assignment to key positions in

the xeiche Air B iniatry, such assignment to become effective as of 1 October

1933•
•

Apart from the above, the new Luft raffe - not yet even officially

established - also had at its disposal all Arcqy and Navy peraonnel who had

served a9 pilots during +Norld War I, as well as all officere who had co  -

pleted flight training sub9equent to the war. The only ezceptione were aome

few officers who refused to transfer and those officers whom the Reiahs  ir

 iniatry did not wish to accept - for either personal or professional reasons.

• Among the officer pereonnel tranaferred to the Reicha  ir Bdinistry were

thirty General Staff officers. 6ltogether, in 1933 the Reichs Air  inistry

took over approximately 300 officere from the dru y, Aavy, or former Wehrmacht

f o r a s s i gnment wi t h t he n ew Luf t wa f f e .

13 - Based oa information received from General Grosch, Hetired,
(former

chief of the 9ir Supply Offiee}.
(author's note: the  ir Supply Office

was in charge of the equipment needed for the activation of an air arm).

14 - See "Ueberblick ueber die Taetigkeit und Organisation des gesamten Bild-

we s e ns i n der Luf t waf f e " ( Sur v ey of t he   unc t i on s and Or gani za t i on o f

gerial Photography within the Luftwaffe}, Study prep8red by Branch VIII

(bli l i t ary Hi s t or y )
, Luf t waf f e Gener a l St af f , 1944 •
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Sec t i oa 2 - The Gr owt h o f t he Re i c h a a i r Bdi .n i s t ry dur i ng t he   u t umn o f 19 33 .

.
l . Th e Re i cha   i r  

.
i ni s t er wa a t h e ch i e f of t h e Be i ch s Ai r   ti ni s t r y .

He had a permanent deputy in the person of the State Secretary of Aviation,

who xaa permitted to sign official documents "for" the B .
inieter.

2.  s $oon as all those egencies having to do  rith aviation had been

physically incorporated into the Reichs Air 1 Iinistry (by 1 October 1933) 

work vras begun on an organizational plan for the Ministry. The following

af f i ce s , i n s of ar as t he y wer e no t a l r aady i n ex i s t nnc e , wer e s e t up:

a . Cen t r a l Br a.nch ( Zen tr al ab t e i l ung  

( } (its subdiPisions remaining  ' b . Ai r Def en ae Of f i c e Luf t s chut z amt

as already indicated, but without the Air Defense Branch
l5)

c. General Air Office (Allgemeinea Luftamt} with the following sub-

divisiona
l6

=

Air Traffic (Luftverkehr)

Air Control SerYiee (Luftaufsicht)

_
Ai r Suppl y ( Ai r Suppl y Of i i .. e , f or mer l y a par t of t he Ar ,qy

Ordnance Offiee
l?)

•

• Aerial Photography (Luftbildwesen) including the Central Aerial

Photograph,y
Office (Hauptbildstelle) (formerly the Aerial

Phot ogr e.pb
,y

Br nnc h of t h e •

15 - The Air Defense Branch was made up of the former  ir Defense Staff from

Inspectorate No, 1 (Air). Inasmuch as the antiaircraft artillery remained

with the brmy for the ®oment, however, the gir Defense Branch was in re--

ality a kind of inspectorate (Inspectorate No. 4, Training Staff 3).

General Bogatsch, Retired (former Chief of the gir Defenae  Branch
}
, main-

tains that this status waa in effect prior to 1 October 1933     st have

been determined soon after the kir Defense Office was made subordinate

to the Reichs Air  
.
inistry. General von h ctha]m , Retired (formerly aa-

signed to Training Staff 3), confirms the fact that In$pectorate 4,

Training Staff 3, was the superior headquarters agency for the antiaircraft

artillery forces at that time.
16 - According to information furnished the author by Ministry Director Fiach,

8etir ed (former Chief, General eir Office}.
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17 - Based on data supplied by General Grosch, 8etired (at that time Chief

of th e Ai r Suppl y Of f i c e ) .

 

_
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Cent r a l P'ho t o gr ap  p Of f i c e of t he 8 e i ehe Ai r l  ni at r y ,

which xas transferred to  Iildeaheim on 1 Oetober 1933

as the Aerial Photograp2 r School (Bildachule)
lg

.

Gronnd Organization and Flight Safety (Bodenorgaaisation und

Flugsicherung) •

Meteorological Service (- fetterdienst}

d. Technical Offioe (Technischea Amt), which Ras made np of the

air technical ageneies formerly aasigned to the Army Ordna.nce

Office and eonaieted of the following aubdiviaions
l9

s

Re s e ar ch ( For s chun g)

Development (Entwicklung)

  Pr o cur ement ( Be s c ha f f un g )

e. Administrative Office (Verwaltungaamt}, the result of conaolida-
tion of the former administrative branch of the Heichs Air

 Ifnistry with the branches dealing with budgeting  logistic$,

clothing, and pay
20

. It had the follovi.ng subdivisiona:

Ph
+y e i ca l Pl ant ( Li eg en acha f t en ) '

  Construction (Bau esen)

Peraonnel Administration (Personalangelegenheiten)
(Civi-

lian o ficials and employees)

•

P nnel Office Personalamt developed from the e=istingf, erao (  
 

Per s onne l Br anch of t he Ai r De f e n s e Of f i c e .

g. Headquartera Command, Pilot Schools (Kommando der Fliegerschulen) 

organized from the agencies in charge of pilot training under

t he au s pi c e s of t h e x e i c hs   ti ni s t ry of Def ens e .

• 18 - See"IIeberbliok ueber die Taetigkeit und Organisation des gesamten Bild-

wesens in der Luftwaffe".
(Surv ey of the Functions and Organization of

Aer i a l Pho t ogr apb„y'  ri t hi n t h e Luf t x af f e )
, St udy pr epar ed by Br anch YI I I

(Mi l i t ary Hi st or y )
,  Lu f t x af f e Gener al St af f , i n 194 4 •

19 - Ac cor di ng t o i n f or mat i on f ur ni s he d by Gen er al Si bur g , x e t i r ed ( f or mer

br anch chi e f i n t he Teohni a a l Of f i c e )

20 - I nf o rmat i on pr oiri ded by Gene r a l Si bur g , g et i r ed,
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On 1 Atovember 1933, this branch was rechristened Inspectorate

for Flight Training Schools (Inspektion der Flicgerschulen)
21

.

h. Civil Air Defense Branch (Abteilung fucr Zivilen Luftschutz 

3. The offices anci the independent bra.nc
hes were direetly subordinate

to the State Secretasy in h
.
is capacity as permanent deputy to the Reichs dir

 Iinister. Office and bran ch chiefs were authorizcd to sign offieial documents

"by order of " t hc Rei chs Ai r   Ii n i s t er ,

4 , The of f i c e chi e f s ( ex c cp t f or t he Gener a l 41r Of f i c e )
, t he chi e f

o f t he Cent r al Br an ch , an d t h e I ns pt c t or of Fl i g ht Tr ai n i ng Scho ol s  rer e

,
officers.

5 , 1 Oc t ob cr 1 93 3 a l s o mar ked t h e o f f i c i s l c s t ab l i s hment of th e Lu f t -

araf f e o f f i c er cor p s , c ompos ed of t he of f i c er s t a'. se n ov er by t he Rei chs d i r

  li n i s t r y f r om t he :  i n i s t ry o f Def en s e an d t hos e o f f i c er s f or mer l y a c t i v e i n

the secr t pr parations for a military ai.r arm.

The r e gu l c.t i ons p er t ai n i ng t o t h e pr omot i on o f Lu f t wa f f e of f i c er s wer e

someWhat differcnt from those obtaining in the case of line officers, b, z
t the

 

duties and privileges inherent in their ran : wcr- the sa.me.

Shortly after its inception, the Luftwaffe officer corpa was officially

disbanded and its members either redesignated as reserve replaccment officers

or reassigned to line officer status.

6. On 19 October 1933  State Secretary & ilch was assigned the honorary

tank of colone1
22

.

2 1 - Ba s ed on i nf or mat i on f ur ni s '  e d t hc au t h or by Co 2one l He l dma.nn , Ret i r cd

(formerly assigned to the Inspectorate far Flight Training Schools).

22   Bascd on P iilch's personal history statcment (excerpt, 1  13).

,
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7 . Tn t :ne b e   , 
i n n i n r; t;h e k e i ch s r i r i+ii r.i s t r y •  a s s t i l i ; u i t e d ep end er.t

on t h e a s a i .:  t a.nc e o f t h e l  r my ar.d I Tavy f or t ? _e a c coeip l i s   me n t  of mo s t o £ i t s

  i l i t  ;x y a s s i   ent s . Th e condu c t o f mi l i t o,r y p er s orul e l admi n i 3t r a t i on

( p r omo t i on o r o f f i.c e r s ,    s . i   nment o f l i eu t en an t r an k on t hc b a s i s o f ;  r ev i ou e

s e l - c t i orl and c:ppr ov a l by Lu f t  Ra f f e a   enc i e c , admi n i s t r ;  t i o n Of r e ee r v e f or c e a ,

e t c ,
j vva s a c   .s e i n L. oi n t , a s w:- r e t h  - c on du c t o f b a s i c mi l i t s.r y t r a i n i n  ; ,

t <<e t r a i n i n L of s i     :  1 p er s orLn e l , t r ; n s por t a t i on ,. n i t s , an d II Cdi Ca l s qu a d s ,

a nd t i; e   ,r n i r.v of Lu f t Yra f f e u n i t s :vi t h : r   ;qc a   on s e -r   x e qu i pmen t . I n t he

'ca    i nn i n   , r: :i l i t G..r y j us t i c A f or Lu f t waf f e p er s or.n e l wa s i n t he h and s of h r n  y

•
a  :d l+av y j u d b e a dv o c   .t e p e r s onr:e l .

:  e c t i o n 3 - Th e - ' a n c t i o n s a n d   t a.
t     s of t tiie t i e i c h c Ai r i ,i n i

_ 9 t Pr .

1. In  ,
dlition to -xFrcisin , su p rv ision over all  natters cannected  ith

c .  n:-ne r c i a l a v i a t i on , t}  e r    i c h s n i r   ;i n i s t e r  wa :, e n t z- .  s t c d wi t h t h e t a s x o f

c   t s b l i s h i n   a n ew :ni l i t a r y a i r a r m, ;* h i c h vra s t o h av e t h e s t 2 t u s o f a t h i r d

i n d  -     e n 3 e n t dre h r m  .c
h t b r a rl c h ( e v_

u i v a l en t t o t h e f  r my a n 3 ;  a v y }
.   e c o r d i r  l y ,

t h e Re i c h s ti i r i• :i n i s t e r , e x nl o i t i n L t h e b e   i n n i n  , ma d e b y t h e Fi e i c h s i :i n i s t r y
 

o f De f e n s e , s.n d t a :   i n  >;•
f u l l a d v a.n

t r   ;e o f t :    e x i s t -.
  n ,  f l i  ; 

h t t r a i n i n g s c h o o l s

a n d t ?-_e n e w l y e s t   .
b l i s   ie d a i r o r d n  . ri c e ., c h o o l s , vr  .  s t o c s t a b l i s h   .

t r a i n i x  '

p r o   r a m ;rrh o s e s c o p - wo  : l d b e a d e q u a t e t o cu p p l y t hr m3 n p o ;v Ar n e e d e d t o s e t u n

s, c o r p c o ± f l y i n  ; p e r s   n n e l   a Lu f t ;v  .
f f e :  i   ,-n a.

1 f c r c e ,
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2. The immediate gos,

l was the establishment, as soon as possible, of

a "trial fleet", a fighting unit (ite strength not subject 'to previoue de-

termination) which would be powerful enough to assure that any 1 }rpothetical

attack made against Germany with a vfew to disrupting her armaa0eat aetivity

would be subjeet to immediate and effective reprisal. The•ulti.ma
te deeision

as tQ what t e of unit ehould be iven riorit in the establishment of theyp g P Y

t r i a l f l e e t wa s de enden t u on e st i ma t e s of t he enen y ' s de f ens i v e f or o e ,P P

aad was finally resolved in favor of the aetivation of bomber foroes
23
. ,

.
3. In theory, aceording to a directive announaed by the President of

. .  •
the Heieh (Heichapraesident) on 5 liay 1933: the 8eichs  ir Yinistry, in

keeping with the command channel applicable to the other two +Aehs  acht

branehes, waa subordinateto the xeichs Miniater of Defense and Commander

in Chief of the t ehrmacht, Generaloberst voa Blomberg, In practiee, howi   

ever, Goering refused to recognize that he was subordinate to anybody ex-

 
aept  iitler, and insisted that such aubordination must be direct - without

at ,q
intervening channele. He insisted that his positioa

_

2   Bas ed on General f el dmarsahal l l  i l ch Reti red "Hanpt gruar ,de f uer den3 .    
Zu aammenbr ueh der deut s chen Luf t waf f e i m We l t kr i eg I I "   Tha Dfa i n

8 e a s on s f or t h e Co l l apae of t he Ger man Luf t waf f e dur i ng Wor l d iYar I I ) s

"I n c ompl i anc e wi t h or der s i s s ued b3r t he I  ,i ehr er , p l anni ng f or t he

pea e e t i me dev e l opmen t of t he Lu  t waf f e rra s pu t of f unt i l 1944/ 4 5 • "

"In accordance with the plans ia effect in 1933: the trisl fleet waa  

to be based on the bomber arm, in order that Germany might have a •

def en si v e f or c e a t he r d i e po s a l i n ca s e t he iYe s t e rn power s shou l d

attempt to threaten her arnaament activity. From ths winter .o
f 193?/38

on, it was the fighter airaraft which was to form tha basis of this

force - first the day fightera and then the night fightere. This

conversion in aircraft type was never carried through."
(guthor's

notes A® a matter of faet, thia conversion was earried out, at  
,

l e as t t o a l i mi t cd a ct en t . The a,c t i v at i on of bomber w ai t s ir a s '
,

emphasized until approximately aui.d-19
38, rrhieh marked the switeh from

bomber forces to single-engine and twin-engine fighters).

.
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as a hiinister of the Reich with a seat in the Cabinet Council (Kabinetts-

rat  and the prestige inherent in his political stan ding rrere sufficient

to assure him complete freedom and independence. During the Reichswehr

period, of course, the establishment of an air force was sub ect to

stringent limitations from the budgetary standpoint. Goering was now in

a position to make sure that there were virtually no financial restrictions

to Luftwaffe expansion; as a result, the new branch developed at a much more

rapid rate than might otherwi9e have been expected.

4, gt first the question of whether or not the antiaircraft artillery

• forces should be incorporated into the Luftwaffe was left in abeyance.

Dur i ng t h e pr e l i mi nary pl ann i ng f or t he e s t ab l i shment o f t he Luf t Wa f f e ,

carried out by the Reichs Ministry of Defense, the prevailing opinion waa

that the antiaireraft artillery very definitely belonged with the Luftwaffe.

When the Reich s gir blinistry took over pla.nn
ing responsibility, the antisir-

cr af t ar t i l l er y f i e l d wa s l e f t pr ov i s i ona l l y  ri t h t he   Ii.n i s t ry of Def ens e .

Here it remained until 1 April 1934, When the Air  inistry finally succeeded

•
in securing the reaponsibility for its administration

 4
.

For reasons of secrecy, it Ras deemed inadvisable to make publie the

neWly revised relationahip between the antiaircraft artillery forces and the

Luftiaffe;   us the transfer of responsibility was kept secret for the time

being. For the same reasons, although their top-level command apparatua

was subordinate to the Reichs kir bli
.n
istry, the antisircraft artillery forces

themselves remained a part of the  rmy up to the time When Germany regained

her military independence. Their designation within the Army organizational

s e t - up wa s ldo t or i z ed Tr o ops (An t i ai r c r af t l  r t i l l e r y ) (r ahr t r uppe (Fl ak)   5
.

24 - According to information furnished the author by General Felmy, Retired.

25 - The an t i ai r cr af t ar t i l l e ry f or c e s 2  id t h ei r or i g i n  i n t he mo t or i z ed

batteries of the seven artillery regiments of the ReichsWehr.
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• .i

. , .Thei r t op- l evel +aommaud headqv art er p was t hs dnt i ai ros af t Art f 11crT Is - `

speat orat e, Rhi ch   as camouf l agad as Trai ni ng 3t a.f f j (/let a   ) of the Is -
i

speetorate for Ar illcr r (Inspeatorate 4)

.
 3ect i on 4 - The 8 ei ehs l v i at i on ddmi ai s t rat i on (8 e3 ahal uf t f ahr t Tear. al t uog)

.
  2bd    +8 1933   d 1934   i t s Bol e i a t he Seor et    cpanai on ot

• t h e huf t waf f e .
  •

1. Wi t h t he i esizanae of t he deor ee deal i n • i t h t he 8 ei ch4 ATi tg a ioa
.

  dmi n.i.et r at i on ( dat ed 15 Deaerber 1933  snd t hs di r eot i v e ao  oarn3a g i t s

ez par{ei on ( alat ed 18   pr i l 1̀934) :   m     at i on Admi ni at r at i on i a,o mude aa

 
i   depsndeiat of f i os  ri t hi n t he 8e i alaa Ai r l  i ni at ry an d gi v en r e sponai •bi l i t   •  

.
f ©r adaei.ui s t eri ng oi g 3.1 avf at i on af f a i r e , t he aet eor ol ogf aal aer vi oe , and

other mattera (to be det.ermined
'bF tlu 8eicha 4ir•Yinister) ia oonnectioi

Ri t h ei r i l i eu  ai r def eaae .
 

1Ni t hi n t he Dei chs Ai r D[i ni s t ry i t s el f i t w  e t he Gene re,l   i r Of f f os •

thich e'as aseigoed orcr-all reapoasibility far the administratiog pf

aommer ci al at 3.at f on. 
_ ,

2. The  issioas assigne8 to the Heieha Aviation  dminiatration e'ere

t he f ol l o ri ng:

a. handling of matters concernirig air sovereigat  and air
i

traffie aontrol

, b, promotion of flight  afety by means of
i

1} aer4nautioal teleao  nieatio  ®erviaes

2) ai r f i e l d i l lumi ne t i on s arvi c e e
.

. .
i

-

Ĝ   Tsken from "Di® dentaohe Ieaftfahrt - Jahrbuah 1936" ( erman lYi,ati©r -  
 i Yol vme f or 1936

i

.
   .  

,   
i
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c. administration of the Reichs meteorological service

The Aviation ®dministration had the following s gencies at its disposal

for the accomplishment of the above missions:

a . Ai r   f f i c es (Zuf t aemt er)

b . $eichs Office of bleteorolo ical Services (Reichsamt fuer

Wetterdienst) and the Coaetal Weather Observation Station

(Deutsche 5eeaarte).

c. $eichs Air Traffic Control School (Reichsschule fuer Luft-

aufsicht 

d. Flight 5afety Training Progra.m at Ha11e (Lehrgaenge fuer

'  Flugsicherung)

3. The Air Officas were responsible for all matters concerning air

sovereignty within their respective geographical areas, and Rere chiefly

concerned with administrative activity. It Was their duty to represent

t h e i n t er e s t s of c omme r c i a l av i at i on i n dea l i ng wi t h s  ,t e and m3ini c i pal

authorities, including police agencies. Their mission was to relieve the

- Reichs Air Ministry of the day-to-day details of administrative activity,

insofar as fundamental questions of policy xere not involved, and they

had the police authority necessary to enforce their decisions.

The missions assigned to the gir Offices were the followings ,

a. The granting of permission to establish airports.

b. The licen$ing of pilots. ,

c. The granting of permission to hold various funotions

sponsored by aviation associations.

d. The determination of prohibited flying zones.

e. The issuance of landing prohibitions,

f• The aupervision and guidance of commercial air aativity in

the interests of public se.
fety and economical utilization of

available facilities (air traffic control .
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g . Th e superv i s i on of f l i gh t s a f e t y pr ogr a.ms .

h . The ma i nt enane e of ine t eor o l o gi cal s erv i c e s

_

•
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In order to carry out th e administrational activities conneated irith

s.ir sovereignty, the aeronautieal teleaommunication serviee, and the me-

'teorological service, the Air Offices established airport control groups

(Flughafenleitungen) and air traffic observation stations (Luftaufsicht-

xachen). These groupe and stations vrare not independently subordinate to

the Aviation Administration, but xere a part of the l .ir Offiee having

 urisdiotion over their geographfeal area.

4. Due to the fact that all those functions of a,dministrative,

organizational, and personnel nature occuring in the field of aviation

, Rere concentrated in the hands of the Heichs dir  i
.n
istry , it was possible

to utilize the agencies set up to handle civilian aviation affairs for

certain military purposes - insofar as these purposes Rere not too ob-

viou sly connected ,rith a military air arm - and to egpand their functions

to include the possibility of later com rersion to p urely militsry use. .

In short, tha agenciee of the Aviation Administration served a9 a zelcome

and eonvenient method of camouflaging the establishment of a military air
•

force.

Th e Ai r Of f i c e s , s t a f f ed by o f f i c er 8 f r om t h e pa l i c e f or c e v ho had

been taken over by the Reichs Air B inietry (later to be deaignated as

Luft affe reserve officers}, constitu ted the so-called Y Group (Gruppe Y )

af each Air Regional Command (Luftkreiskommando , Which provided a liaison

link betAeen the 8egional Com aand haa.dquarters and th e agencica responsible

f or c i v i l i an av i at i on a f f ai r s - v i a t he a i r Of f i c e s . Th i s wa s par t i cul ar l y

useful in questions of flight safety, meteorological service, the utili-

zation of commercial airports as military landing fields (E-Haefen), etc.
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5. Furthermore, inasmuch as the German bssociation of Sport Pliera

(Deutscher huftsportverband) and the Reichs association for Air Defense

(Rcichsluftachutzbun d) belonged to the "agencies organized behind the back

o f t he gov ernment , i n v i o l at i on of t h e decr e e o f 21 B la r ch 19 3 3 ( e f f e c t i v e

as of 1 lpril 1934) forbidding the secret formatioa of organizations de-

voted to areas of endeavor not sanctioned by the goverc nent
27"  their

organizational set-up, members, and facilities were, far alI practical

purposes, under the control of the Reichs  ir  inistry. The ke r positions

in the Association of Sport Fliers, for exa3nple, Were all held by officere

  f r o cn t he Luf t waf f e .

Se c t i on 5 - Camouf l agi ng t he Ks t ab l i s hment of t he Luf t Raf f e

1. Foreign policy considerations dictated the necessity of keeping

secret any an d all steps taken toAards the establishment of a military air

arm. rhe need for secrecy applied to the recruitment of personnel as well

as to all other preparatory aspects. .

2. All of the officers taxen over from the Reichswehr by the Reichs•

 1i r B ii n i s t ry wer e o f f i c i a l l y di s c har g e d f r om mi l i t ar y s er v i c e . Of f i c i a l l y

t hey bec anne c i v i l i an empl oy e e s of t he l ii ni s.t ry
28

; i n r eal i t y , t hey r e-

tained their rights a.nd privileges as officers - but secretly.

Luf t waf f e candi dat e s f or o f f i c e r r ank r ec e i v ed t h e i r t r a i n i ng i n

s p ec i al c our s e s at an g r my 'JJar   cademy ($r i e g s achu] e de s  i e er e s ) i n Dr e s de n ,

 fter having been selected by

27 -.
8GB 1, page 1079, Article 4; taken from "Die deutsche Luftfahrt - Jahr-
buch 1936" (German gviation - Yolume for 1936).

28 - According to General Felqy, Retired, the Reichswehr offieers taken over

by the Reichs bir b;inistry  rere officially discharged not because of the

need for ca.mou
flaging Luftwaffe preparations, but in compliance  rith the

decree issued by Generalfeldmarschall von  iindenburg, President of the

Keich, "Kein 5oldat insHeichsluftfahrtministerium" (No Soldiera Will Be

 ssigned to the Reichs Air  
.
inistry).
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gpe c i a l Luf t vraf f e r e cr u i t men t of f i c e s .

The enlisted personnel intended for the Luftwaffe vrere given basic •
.

military training in courses sponsored by the  rm4Y or the Navy .

3. The training (both flight a.nd tcchnical ground training) of Luft-

waffe personnel was carried out in courses sponsored by the agencies res-
,

ponsible for training civilian aviation personnel (the Commercial Flying

  School (Yerkehrsfliegerschule) a.nd the Deutsche Lufthansa (Germaa commeraial

airlines) in th e training programs set up by the bssociation of Sport

Fliers, and in camouflaged Luftwaffe schools set up by the individual Luft-

Waffe units - alI under the aegis of the all-encompaesing poWers for re-
" 

 

gulating sir sovereignty, concentrated under the authority of the Aeichs

Ai r hii ni s t r y .

4. The agencies of the neW Luft affe (command headquartere, flying

units, schools, and air supply organizations) xere called into existenee as

entities of commercial aviation activity, and their true purpose thus dis-

guised. The bir Aegional Command s, for example, Rere officially designated

 
a9 "supervisory air offiees" (gehobene Luftaemter)

5. All planning and preparation of a pur ely military nature were care-

f u l l y c amouf l ag ed . The of f i c e r s a s s i gn e d t o t he  te i c hs Ai r 1  i n i st ry x ent •

about their daily business in civilian clothes, for example. On special

occasions,
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. t hey donned t h e uni f orra wor n by a ambe r s of t he Aa s oc i at i on of Spor t Fl i er s ,

  h i ch Wa s a l s o t he un i f orm wor n by Luf t wa f f e p er s onn e l a s s i gne d t o t h e f i e l d

un i t s . Th e uni f or m w  s al t er ed g er y s l i ght l y t o di a t i nguf ah t h e s a per aonne l

from  he noraral, civiliaa members of the Aasoeiation.

9eetion 6 - The Basic Organizational Set-Up of the xeichs dir Miniatry

in 1934•

o . bs of 1 Apr i l 1934  t he organi zat i on of th e Bei chs l i r Bdi nis t ry

waa as f ol l o. s :

1. xeichs Miniater of d4iatioa

2. State Seeretary of h iation

  3 . Ce  r a l Br anoh .

4. 1ir Command Offiee (Luftkommandoamt) (formerly the 1ir Defense

Office)
29

5 . Gerk r a l Ai r Of f i c e  

6 . Te e hni oa l Of f i ae

7 . Adn i a i s t r a t i v e Of f i c e

8 . Per so nne l Of f i ce i 

9. Inspectarate of Flight Training Schools

B. On 1 Nov emb er 19 34 , t h e Of f i c e of Chi e f o f Pro cur t ment and Suppl y ,

Luft raffs (Luftzeugmeiater), Ras created to take over the administration of

air arrnament activity , formerly handled by Group III of t}u General Air Offies

(LB III}, and to supervise th e work of subordinate air supply agencies. The

po s i t i on o f t he Chi e f of Pr ocur ement

29 - lccording to "Geachiahte des deutsahen Generaletabs" (History of the
Ger man Gene r a l St a f f }

, BQl 4 , t h e bi r Def ens e Of f i c e wa s o f f i e i al l y r e -
organized ar d redesignated "Air Command Offioe" on the basis of directivea
LA, No. 426/34, Classified, dated 15 February 1934      , Bo. 88/34,
Classified, dated 22 B arch 1934•

 

  

I
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and Suppl y , Luf t Wa f f e ,  ra s not r e a l l y a p ar t of t he Re i c hs di r   i ni s t r y , but

was directly subordinate to the State  ecretary of Aviation.

C. The Organizational Set-Up of t2 e Reichs Air l iinistry during 1934

(Figure 2 presents a graphic summary of the orga,n
izational structura

of t he 8 e i c hs Ai r Mi ni s t ry dur i ng 1 934 )

D. Cerrt r a l  3r anch ( i ndeper d ent br anch ) 30
s

1. Adjutant (Adjutantur)

a . hand l i ng of per s onal mat t er s f or t he St at e Se cr et ary o f Av i at i on

.
b . h

.a.nd.l i ng of o f f i c i a l r epr e s ent at i on f or t he $ e i c hs ®i r   i n i s t ry

e. liaison to the Foreign Office (Auswaertiges Amt)

i 2. Attache Group (Attachegruppe) .

a . super vi e i on o f Ger man and f or e i gn ai r at t a c he per so nn e l

3. Defense Group (Ab ehrgruppe)

a . a i r def ens e of i ndus t r i a l i ns t a l l at i ons

b, aamouflage

c . ex por t o f ai r ar mament ( i n c onj unc t i on wi t h t he Te chni c al Of f i ce

and t he Re i c h a 1  i n i s t r y Qf Ec onomi c s ( Rei ch swi r t s chaf t s mi ni e -

'
terium)

4 . 3udg e Adv o ca t e Gr oup ( Gr uppe Re ch t s we s en )

a . ha ndl i ng of l eg al ma t t er s f or t h e Re i chs Ai r B i n i s t r y

y. Political gffairs Group (Grnppe Politische  ingelegenheiten)

a. liaison to agencies of the Party

b , admi ni s t r at i on of Par t y membe r s a s s i gne d t o t he Lu f t waf f e

6 . I  ed i c al Gr oup ( Gr uppe Sani t a e t s we s en ) 31

a. adminiatration of inedical affairs in

30
, - The or g a.ni z a t i onal br e ak do  rn i s ba s ed on i n f or mat i on f ur ni s hed by Gene r al

Br uc h   Ret i r ed ( f or mer c hi e f of t h e Ce nt r a l Br aoach ) .
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31 - Ba s ed on i nf or mat i on f ur n i shed by Gen er al Schr oe der , Re t i r ed , l  D ( f or mer

chief of the  edical Group). According to General 3chroeder, the decreae

of 19 3 3   W  ch wer e i n s t r ument a l i n t he e s t abl i shment o f t he Luf t waf f e 
envisioned the handling of all air medical matters by the Army Inspectorate

for l edical Affaira (geeressanitaetsinspektion) in the Reichs Ministry of

De f ens e , k t t ha t t i me t h e que at i on o f whe t her or not t he Luf t wa.
f f e s hou l d

have a medical service of its oRn, entirely independent of the Army, was

still open. During the period 1933 through 1939  candidatas for officer

r ank i n t he medi c al br anch of t h e
Lu f t   raf f e  rer e t r ai ned at t he Army   s

  rdilitary b'ledical Academy (1 iilitaeraerztliche Akademie des Heeres).
From 1g44 on, the Luftwaffe assumed responsibility for tle training of

its own medical personnel, carriad out in the nexly-esta lishad LuftRaffe

3 Ii l i t ary Medi c a l a c ademy (Aer z t l i c h e Akademi e der Luf t wa f f e )
. Pr i or t o

193 5   a ppl i c ant s f or me di c al po s t s wi t hi n t he Luf t waf f e we r e s e l e c t ad by

the Army Inspectorate of 1 edical Affairs; after 1935  by the chief of

t h e   iedi cal Br anch (   ied i z i ni s ch e Abt ei l ung )
, c  e i chs Ai r I+ i n i s t r y ,

•

'
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compl i anc e x i t h r egul a t i ons i s s a ed by th e l r m r I ns peat o r a t e

of lQed i c a l Af f ai r $ (He er e s s an i t a e t s i ns pekt i on )

b . supervi ei on of in edi c al s er v i oe s i n t he f i el d w si t a ( i n con-

formanoe with applicable Army regulation®)

• c. handling of all medical questions arising in oonnsation  rith

av i s.t l on

  d . e $ t a.b l i s hmen t and ope r a t i on of pi l o t medi ca l s z s mi ns t i on s t a t i ono

e. evaluation and interpretation of inedical eaaminations, parti-

cularly in connection rvith determining pbysiaal aptitude for

. '
f l i gh t dut y and wi t h i nv e s t i g a t i ng . a c c i d ent s i mrol v i ng pi l o t

personnel 

f . auperv i s i on of r es ear ah i n fl i ght medi ci n e

7. Press Group (P es$egrappe) i
.

8. Headquarters Commandant, 8eichs Air Yinistry (Kommandant des Beiahs-  
,

l u f t f ahr t mi n i $t er i ums )

.  9. 3eer et ar y of St af f , 8e i ehs Ai r   i.ni st ry (Bner odi r eYt or de s a ei chs  -

luftfahrtministeriums) '

 
E. Air Command Offioe

32

1. handl i ng af al l mat t er s per t ai ni ng t o Luf t  raf f e oper ati ons

2. pl anni ng and ar gani zat i on of th e Luf t Waf f e

3 . t r ai ni ng of Lu f t  raf f e pe r so nne l

' 4 . c oor di na t i on wi t h t he 8 e i e h s ldi n i s t ry o f Def e ns e , t he Ar iqy and  i

  t h e Navy  

32 - Based on information provided by Generals von Sefdel end 5o aaid  Betired 

bo t h o f mhom i er e a s s i gne d t o th e Air Command Of f i e e at t hat t i me .
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5 . Or gan i z at i on of th e Ai r Command Of f i c e dur i ng 19 34 (Fi g ur e 2a

presents a graphic summary of the organizational structure of

t he Ai r Comma,nd Of f i c e du ri ng 1934

a. Operation Branch (Fuehrungsabteilung, LA I}

1  Operationa Section (Lg I 1)

a) Strategic and tactical air xarfare.

b  Operational plan.n
ing

e} Determination of the requiremente for t,he development of

aircraft  xeapons, and instrument8 for the Technical Offiee.

d} Ai r t opogr aph i e al oper a t i on s

•
e) Coordination wi.

th the Organization Branch (Organisations-

abteilung, LA II) in connection Rith the growth and de-

v e l opment of t he Lu f t  raf f e .

2) 3upply Section (hA Il u.
) (eatabliahed on 1  day 1934)•

a  Development of a supply syatem (together with the argsni-

zation 3ranch).

b}   aluation and presentation of suggestiona concerning the

_ aotivation of su 1 or anization elemente t}ae actualPP Y g' C

activations were then carried out by the Organization

Br a.nch )
.

  e} Iseuance of instruotions and directives pertaining to

supply operations.

3} Foreign air Forces Section (LA I   remde Luftmaechte}

e,
) Study of data coneerning the strength, technological de-

v e l opment s , and op er at i onal p l anni n g o f f or e i gn ai r f or ce a .

b} iw aluation of such data in terms of its applicability to .

de f ens i v e pl anni ng by t he German Lu f t     f e .
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c) Determination of the goals to be achieved by thd Ir 

t e l l i g enc e Br a.nch   Rei c hs g i r 1r:i n i s t ry (R. L. &L/ gbwehr  

•

'  
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d) Coordination of the work of German air attaches and

as si gnment of th ei r mi s s i ons

4) Fi gur e 2a , 1 pr e s ent a a gr aphi c summary of the organi z at i onal

structure of the Operations Eranch during 1934•

b. Organ ization  ranch (Organisationsabteilung, Lg II
33)

1) Group 1 (LA II  1)

. a) Genere l organizational planning at the poliey-making level

b) Top-level organize.tion

c ) Or g ani z a t i on of th e Rei chs Ai r hdi n i s t r y

2) Group 2 (LA II  2}

a) Organization of the Luftwaffe, With the eaception of the
_

antiaircraft artillery forces (in conjunction with Section 1)

b ) Organization of the command headquartera and subordinate

command posts within th e Luftwaffe

c ) Or g ani zat i on of f l y i ng u ni t s and th e Lu f t waf f e s i gna l

forces

d) Evaluation and approval of activation ordera pertaining to

!
f l y i ng uni t s , Lu f t waf f e s i gna l uni t a , Luf t waf f e s choo l s

(eaeept antiaircraft artillery sc oola}, pilot replace-

ment batallions, supply units, etc.; preparation of Luft- .

 raffe mobilization plana (egcept as concerned antiaircraft
 

ar t i l l ery f or c e a )

3) Group 3 (hA II  3}

a) Preparation of strength and equipment authorization tablea'

(e$cept as pertaining to the antiaircraft artillery forces)

, b) Group 3 Was reorganized into Branch IY (Strength and

Equipment Authorization Branch - Staerke- und Auaruestungs-
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ns ;,chweisungen,
L  IY) during i934

33 - Based on the author's memory and notes.

_

_
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4) Group 4 (I  II, 4)

a} Ground organization (airfield9 and advance military

fielda) (in conjunction with Operations Branah)

5) Group 5 CL  II, 5}

a ) Or gan i zat i on of t he an t i ai r c r af t ar t i l l ery f or c e a i n c on-

junction with the Reichs Ministry of Defense (Training

St a f f 3}
.

b } Or g ani za t i ona l pr epar a t i ons f or t h e i nc or por a t i on of t h e

ant i ai r cr af t ar t i l l er y f o r c e s i nt o t h e Luf t waf f e

Figure 2s, 2 presents a graphic aummary of the organizational

atructur e of the Organ ization Braach during 1934. 
3

c. Training Branch (gusbildungsabteilung, LA III} 4

1) Gr oup 1 (L[  I I I , 1 )

a) Training within the Luftwaffe

aa) Over-all superviaion of the LuftRaffe training programa

bb) pr epax at i on of t r a i ni ng gu i de l i ne a f or t h e Luf t   ra,
f f e

c c ) Luf t wa f f e man euv e r s

 
dd) Tr a i n i ng o f j u f t  raf f e r e s er v e o f f i c er p er s onn e l

ee} Special training courses for Luftxaffe officers

f f ) Gener a l St af f t r ai n i ng f or Luf t Waf f e of f i cer s

gg) 5upervision of troop libraries

hh) Physical education in the Luftwa fe troop unitg

  ii) Preparation of sport equipment authorization tablea

for LuftWaffe units

34 - gccording to information given by General Geialer, Retired (former Chief

of the Training Branch), the Training Branch did not really become active

in Luftwaffe affairs (i.e. did not attain full effeetiveness in the

various areas of endeavor assigned to it) until after Germany had regaia-

ed her frcedom of action as an armed sovereign nation.
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of the antiaircraft artillery forces) (in conjunction with

the Organization Bra.nc
h and representatives   the specific

un i t a conc e rn ed )

2} Preparation of the Unit Roster (Liste der Einheiten) used in

preparing Luftwaffe mobilization plana

3) Administration of matters connected with strength and equip-

ment authorizations.

e . Supp l  r Br an ch ( Nach s chubabt ei l un g - LA v ) 36

(biti.s si on s and or g ani z a t i on af t er 1 Oct ober 1934 , when Br anch 3 ,

General  ir Office (Abtailung LB, III) was transferred to thc Air

 
Command Office as 8ranch 5)

1 ) De t e zmi na t i oi  o f suppl y n e eds on t Yye b as i s o f per s onne l and

equipment strength authorization figur es (in conjunction Nith

the planning carried out by tru Organization Bra.nch
)

2) Ordering of 9xmy equipmnnt (weapons, etc.
) from the nrmy

Gr dnan ce Of f i c e ( He er e swaf f'enamt )

3} Order i ng of ai r cr af t , ai rcr af t equ i prncnt , Luf t Waf f e s i gn al
 

equ i pmen t , and a.mmuni t i on f r om t h e Luf t waf f e Te chni c a l Of f i ce

Technisches dmt, LC).

4} Group 1 (L9 Y , 1) Organization

5) Group 2 (hAV, 2)  Neapons

6 ) Gr oup 3 ( LA P , 3) Ai r cr af t an d av i at i on f ue l a

7} Group 4 (LA V , 4}  iiacellaneous equipment

8) Group 5 (L  y   5) Signal communications equipment

 ) Group 6 (LA V ,
6) Ammunition (except antiaireraft as tillery

amrnunition)

10) The following mission3, formerly a9signed to Dranch 3, General

Ai r Of f i c e , wer e a s s i gn e d t o
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36 - Ba,s ed on i n f or *  ,  .t i on f ur n i s he a by Gener al   r o s c h , h At i r ed ( f or mer Chi ef

of Br   .nc    3 ,   ene r al ri i Of i i c e )

•
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t h e of i  i c e o f t h,e Chi ef o f 1'r oc u
r

ment and   uppl y , c r ea t ed

on 1 i Tov emb er 1  34 3?
:

a  Administration of existing stores of equipment

b ) Pl ann i nG and or g an i z a t i   n of suppl y uni t s ( i n c onj un c t i on

wi t h t he Or g a, ai z a t i on   r anc ri)

c) Over-all supervision of the operations of supFly units

f . 5i gna l Couununi c a t i ons i  ranch ( tibt e i l un g 1̀ ac hr i ch t env erbi ndung s -

wesen - h , NVi 
 d)

.

  ( Pr i or t o t he eat ab l i sh ment of t he a i  m.a l Communi c a t i ons Br an c h

i n 1934 , s i gna l c o.nmuni c  .t i on ma t t er s r  er e handl ed b
,y an o f f i c e r

• ap_>oi n t e d by t ne ar my I n s pe ct or a t e f or   i gn a l Comrnun i c a t i on s

( He 9 r e s n a ch r i c:  t e n i n s p e k t i o n 7 ) t o t h e  . i r Co mman d Of f i c e ,

  ei c h s k i r   i n i s t r y }

1} Coordination w ith the Chief of the  ehrmacht  ignal Com-

mun i c a t i o n s Of f i c e ( Ch e f d e s   e h r ma c h t n a ch r i c ht e nwe s e n s )

2 ) Co o r d i na t i o n wi t h t h e Ke i c h s Po s t a l   e r v i c e ( 3 e i c h s po s t )

a.nd c s t r  bl i s hment o f a r ad i o com.  uni c a t i on s net work f or

 
Lu f t Na f f e u:  e

3 } Radi o c omc sun i c   ,t i o n s f ac i l i t i e s ( a s t ab l i s hment o f a r adi o

ne t wo r :c f or t he gr ound o rgc.n i z dt i on  

4) Development and te ting of airborne radio equipm-nt

3 7 - ì h e c o n c e nt r a t i on o f s u p pl y f u n c t i o n 5 i n t h e h an d s o f t he o f f i c e of t h e

C,h i e f o f Pr o c ur e  r e nt a n d   u p p l y r e f l e c t e d a n a t t e mp t t o c r e a t e a Lu f t -

wa f '1 e pa r a l l e l t o t h e :Lr my s u ppl ;  o r g a n i z    t i on   l t ws s d i s c o nt i nu e d e f -

£ e c t i v e 1 t  p r i l 1   3 5 , whe n t h e s u ppl y u r. i t s wer e a s s i s;ne d t,c t h e h i r

Di s t r i c t Co ml: an a s , wh e r e t h ey we r e und e r t he d i r e c t s u p e r v i s i o n o f t h e

pr o c a r e m° nt :  n d s u pp l y g r au p s ( Lu f t z e u    z -u ,   : e n )

3   - 1'   e n  
.
'r  cm a s t  a d y o n t h e or g a n i z 3 t i o r,a l s e t - -a p o f t he i   : i c h s   i r :ui n i s t r y

by Ge ne r a l a . ?vi e l s e n , x e t i r e d
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5) Over-all supervision of all signal communications activity 

including tbe development of the varioua codea utilized

6} Establiahment, operation, and ovcr-all supervision of the

radio monitoring aervice

7 ) Han dl i ng o f que at i on a c one e r ni ng t h e or g ani z a t i on and

ac t i v at i on of t he Luf t waf f e s i gna l f or c e s ( t o g ct her x i t h t he

Or g ani z a t i on Br anch )
, a s we l l a s al l o t her ma t t er a per t ai n i ng

to the signal communications units

B) Tr a i n i ng of Luf t waf f e s i gn al c ommuni c at i ons per s onne l .

g. Civil tiir Defense Br$.nc
h (LA ZL39)

•
1)  drninistration of all matters connected with civil air defense

a ) Opc r at i on s and @ommi t mcnt o f c i v i l a i r def ens e un i t e

b) Organization  and training

c ) t  dmi ni s t r a t i on and l ega l qu e s t i ona

,
d) Tachnology

e) Civil air defense construction projects

' - ce with information rovided b  1linister Dir ector Knipfer39 In accordan P Y

 
(former Chief of the Civil gir Defcnse  3ranch), this Branch had glraady

  ea i s t ed a s s uc h und er t hc Re i ch s Comr  i s si one r of   v i at i on , who he.d i n--

her i t e d t h i s ar ea of ende av or f r om th e Re i c h s v ii n i s t ry o f t ha I nt er i or

as a result of tha Directive dated 2 Februa.ry
1933. The Directive of

5   ay   9 3 3 c onc er ni ng t he Rei chs  , i r i+ li ni s t r y t r sn s f er r ed e i vi l air

def ens e ma t t er s t o t he o f f i c e of t he k ai c hs   ir I  i n i s t er . Fr om t h e

legal standpoint, responsibility for civil air defense was placed in the

hs t'  e of t hc g ov er nment by t h e Ci v i l   i r Def ens e Law o f 26 J une 19 3 5•
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I n a c c or da.nc e wi t h i t s ni. s s i on , t h e e s t ab l i s  iment of a mi l i t ar y ai r ax m

( ba s ed on i n s t r uc t i onS i s sued by t he Rei ch s ni r l :i n i s t e r }
, t he a i r Command

Of f i c e wa s t he mos t i mpo r t ant ag euCy wi t h i n t he   :.i r i s t ry .   c c or d i ng l y , t h e

po s i t i on s of ch i e f of t he Opez•a t i on s , Gr g nni za t i on , and Tr a i n i ng Br a.nch es a s

we l l a s t ho s e of c hi c f o f t he mor e i mpo r t a.n t gr oups , wer e f i l l ed by Gene r al

Staff officers. From the point of view of the significance of its mission

and the personnel it employed, the Air Command Office, for all practical pur-

poses, wa.s
the General Staff of the new Luftwaffe, although it was not yet

officially recagnized as such.

The main eophasia in the work of thc dir Command Office lay, in continu-

•
a t i on of t he mork al r es.dy beg un by t he Re i c h s 1  i ni s t ry of Def ens e , i n th e

establishment of  .n air farce (together with the schools needed to perpetuate

i t } a r.d of a.n a i r co  unun i c a t i ons f o r c e .

Th e i n c or por a t i on o f   he ant i ai r cr af t ar t i l l er y f ar c e s i nt o t he new huf t -

waffe was still under study.

'n+ithin th e Air Command 6ffice, the main emphasis naturally lay on the

Org ani za t i on I3r anch i n i t s mi s s i on of t he a c t u al a c t i v at i on o f f l yi ng un i t s .

_ t - t b ' s d t he Rei ch s h i r F ̀:i n i s t er - t he cr e a t i on ofThe over-all rcquircmen a5 a li he by

a "trial fleet" within the shortest pos ible time -  as moat effectively met

by the operationa,l method in efiect, namely that the planning agency was at

t he s ame t i me t h e ex e cu t i v e ag ency . Th i s  ne a.  t , f or ex ampl e , t hat an ac t i v a t i on

s ch edu l e dr awn up by t he Or g ani z a t i on Br anch , af t er appr ov a l by t he Chi e f o f

t he di r Comman d Of * i c e and t he St at e :  ecr e t s,r ;  , c oul d be t urn ed vv er di r e c t l y

t o t he s ame a g en cy . i . e . t he Or g ani za t i on fsr a.nch , t o be t r an s l at ed i nt o ac t ual

a c t i v a t i on or der s . I n o t her wor ds , p l anni r g and ex ecu t i on l ay i n one and t h e

s amc han d .
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This procedure differed radically from the one followed by the Army.

There, planning was carried out by the General Staff, which forwarded its

recommendations through the General Staff Chief (for approval) to the General

' Ar my Of f i c e (Al l g eme i ne s  ie er e s a.mt )
, x hi ch i n t ur n i s sue d appr opr i a t e or der s -

of t en af t er a numbe r of de l ay s o c ca s i oned by t he n e ed t o c l a.r i f y c er t ai n

points. Apart from the delays inharent in this procedure  the basic plan

was frequently altered so much tb
.a
t the finished product bore little re-

aemblance to the original intention of the Genersl Staff. D3
,
fficulties of

t h i s s or t wer e obv i a t ed by t he Lu f t wrj.f
f e f r om t } e v ery b egi nn i ng by t he f i r m-

l y f unc t i ona l or gan i zat i on of t he Ai r Command Of f i c e and. by t he f a et t ha t i t s

.
plans could be immediately transla.ted into reality.

F. General Air Office (LB)
40

.

The Gener a l 6 i r Of f i c e wa s r e s pons i bl e , a s t he hi ghe s t - l ev e l admi ni s t r a t i v e

o f f i c e f or c i v i l i an av i a t i on ma t t er s , f or t ho s e ac t i v i t i e s o f t he Rei chs Ai r

B iinistry concerned with civilian aviation. In addition , in the beginning

t h e Gener al Ai r Of f i c e wa s al s o r e s pon s i bl e f or th e af f ai r s o f mi l i t ar y av i a t i oa

insofar as they were conn ected xith meteorological services, adrial photo-
•

graphy, and flight safety. This  as the case until the agencies responsible

f or mi l i t ar y av i a t i on  ri t h i n t he Rei c hs Air  1Li n i s t ry had r ea ched t h at poi n t

in their developmm t where they could take over effectively.

Figure 2b presents a graphic summary of the organizational structur e of the

Gene r a l Ai r Of f i c e dur i ng 19 34 •

40 - Ba s ed on i n f or mat i on f ur n i s he d by lvIIi.n i s t ry Di r e c t or Fi s ch ( f or mer Ch i e f

of t he Gener a l Air Of f i c e )
.
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1 . ::  i r i 'r a f i i c Con t r o l Br ^-n ch (   b t ei l u r  Lu f t v e r k ehr , L.b 1  

a . n dmi r. i s t r a t i on o f a l l m3t t er s con c er n i n   ; t l:e p o l i t i ca l , a d-

:  i n i   t r a t i v e , 1 ? ;a l ,  :n d op F r _ - :i on a l a f f   ,i r s o f c i v i l i an

av i   .
t i on .

b. Coordinca ian with international z er.cies in matters concernin -

a :i r t r a 7i ' i c c on t r o l a nd t h e op er a t i on s o f c i v i l i a n av i a t i on

or  ,un i z u t i o n s ; c onc l u :; i on o f i nt er iis.t i on :  l a  -- r e e raen t s i n t he

f i e l d of corn  ie r c i a l av i.a t i on .

c , r  .ir
t h er an c e of u i r t r a rl s por t on a rl i nt er :k: t i on a l ba s i s .

2. xir 5overPi nty Brnach ( bt ilun  Lufthohr_it, Lb II}.
 

a . Lnf or c emer. t of' t he a   ,--r a emei  t a c cn c er n ;yn  t he a i r s ov er e i    l t y

of Ger n a ny {s up Pr ti i s i on of   i r t r a f f i c , o p er a t i ons of t h e k i r

Of f i c w)
.

b . I s s u   .n c e o f   ii d e l i n e s i ar t l: e   -r a n t i n g o f p i l o t a n d a i r c r a f t

:  a i n t e n a n c e 7
-
i c e n g e s ;   r a n i, i n   o £ s u c h l i c e n Qe s .

Y
c .   u p e r v i s i o n o f in e e t i n s a n d c o r  i' e r e n c e s   p on s o r e d 'o r c i v i l i a.n

• a v i a t i o n a s ; a c i  : t i o n s .

3 .   :e t eor o l o  i ca l i r an ch (   b t e i l kn    1r'e t t e r di en s t , LB I I I  

a . Or  =ar i      t i or. , .n d op er a t i on o f t he a   enc i ° s b e l on t;i n   t o t i e

! i G1 C_̀l 5 Iu l ."
t ? Or O l O   1 C  3 1   i  ; I ' V 1 C p'

(
S  !_'

i C Yl :i    Z t t i e r d i ll n 5 t  
.

b .
Ye r s on n e l a :   ti n i :  t r a t i    n

c . Te chn i c ._1 ,  u   ,  r v i 3i on ov er t i  a e i c h U i ..a t eor o l c   i e a l   e r v i c e

( Rei ch s a r:t f u ,:r   i? t t er a
.
i en   t )

.

(  .   'r @"  £: r ;a,
t 1  7 n 3 f    ' t a   a

.
;   ' i 1C 1 P.

s w h i c h R/ '" r '_'
t 0 t  : .

ii e OV ° r L  l e' t '  UT O -

l of_,
i cc,l c c r v i c e f or t i,  Lu f t vra f f e .

  .   e r i a l r h o t o  r aphy Br a n ch {  bt ° i 1u n - Luf t  oi l d re s cn , LB I V4 1 )
.
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41 - For further details concerning th,e fwactions and organization of the

age n c i e s c onc er n ed wi t h a er i a l pho t ogr apb y wi t hi n t he Luf t   af f e , s e e t he

s t udp pr epar ed by Br anch YI I I of t he Ltii f t rraf f e Gener a.l St af f i n 194 4 •

 
  .

_
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t he f i el d of war t i me aer i al phot ogr apY  ,y .

g , Fi l ma : pr o du c t i on of t r a i n i ng f i l ms ; mai nt enanc e of a f i l m

lending library ; sponsoring of atudies on film techniquea

 
•
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5. Ground Organization and Flight Safety Branch (Abteilung Boden-

organisation and Flugsicherung, LB Y ). •

a . ?i andl i ng o f a l l c ue s t i on s per t ai ni ng t o th e ground or g ani za t i on

( a i r f i e l d c ompa,ni e s ) and f l i ght   s af e t y (r adi o c ornmun i c at i on a.nd

airfield illumination) (in conjunction with the military

Fl i gh t Saf e t y Se r vi c e ( Fl ug s i cher ung s di en s t )
, whi ch wa s t h en

be i ng s et up by t he Ai r Comma nd Of f i c e )
.

6 . Out s i ci e t he Re i chs g ir  
.i n i s t r y i t s e l f , t he f o l l owi ng ag enc i e s

wer e di r e c t l y subord i na.t e t o t h e Chi e f o f t he Gt n er a l Ai r Of f i c e :

a. The bir Offices (regional eaecutive a.gencies in connection with
 

all matters of air verei t
42

9 0 g n y }
.

  . Out ai de t he Re i c h s g i r   ti n i s t ry i t s e l f , t he f ol l owi ng   jra i ni ng

installation Was directly subordinate to the Chief of the Aerial

Photography Branchs

a. The Aerial PhotograpY y School at Hildesheim.

42 - The Air Offices had air police authority. As a result  the  ir Office
  located nearest the headquarters of each  ir District Command was auto-

matically the latter's Group 5. This was, of course, a.no
ther link Within

the sir districts (air areas (Luftkreise  after 1 July 1938) between the

c om,nand ag e nc i es of t he Luf t wa f f e and t h e gr ound or g an i z a t i on mai n t ai ned

by i ermany'a civil aviation activity. The post of chief of an Air Offiee

wa s f i l l ed by a Luf t waf f e r e s er v e of f i c er .
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b. Outside the Rcichs xir Ministry, thc following activities

 ere directly subordinate to the Chief of the TecYm ical Office:

1   a c c ept an c e of go oda pr oduc ed by i ndus t ry

2 } t e s t i ng s t at i on s ma i nt a i ned by t he Nat i ona l Aas o e i at i on o f

Aeronautics Industries (Reichsverband der Deutschen Luft-

f ahr t i n dus t r i e  

3. Procurement Bra.nch
(Abtei lung Beschaffung, LC III).

a . Pr o cur emen t of a i r cr a f t , enp
.ne a , e c u i pment, e t c .

b. Supervision of equipment construction projects.

c. Industrial planning.

  d . I ns pe c t i on of i ndus t r i al ? r oj ec t s .

e . Ou t s i de t he Re i c hs l  i n i s t ry i t s e l f , t h e o f f i c e o f th e Supzr -

visor of Industrial Personnel (Bea.u
ftragter fuer Industrieper-

s onal ) wa,s dir e c t l y subor di na t e t o t he 1'r o cur ement Br an ch .

4 , Admi n i s t r a t i on Br anch ( gbt ei l un g  i aus hal t   hC I Y)

a, Budgetaxy administration of the Technical Office.

b . For ma l pr epar a t i on o f or der s t o t hc ai r cr af t i ndus t ry .
 

I t wa s char ac t er i s t i c f o r t he or   'ani z a t i ona l s e t - up of t he Techn i c a l

Of f i c e ` t h a t dev e l o ; me nt and pr ocur eme nt and ev ery t h i ng conne c t ed th er emi t h

were assi n ed to two separate branches. This method of organization had been

t aken ov  - r f r ora t he hrmy Ordnanc e Of f i c e and wa s a1t er ed dur i ng 19 38 .
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 I. Administration Office (Yerwaltungsamt  LD)

1. Handling of all administrative questions concerning the Luftwaffe

and Ger man c o,nrner c i a l av i a t i on .

2. istablishment and implementation of the budget for Luftxaffe and

other air activity.

3, Personnel administration (civilian officials and other clerical

employeea, hourly-paid personnel} ( rith the eaception of aero-

technical per sonnel).

4. Organization and development of ground organization services in

accordance with instructions issued by the Air Command Office. 

5. Supervision of Luftwaffe construction projects.

6, Administration of the physical plant.

7. gdrninistration of payroll matters as well as of questions con-

cerning the provision of food and clothing to Luftrraffe units.

Figure 2d presents a graphic summary of the organizational structure

of the administration Office during 1934•

  I. Personnel Office (Personalamt, hP)44 

Figure 2e presents a graphic summary of the organizational structure- 

of the Personncl Office during 1934.

1 . Adj ut ant ' s Br a.nc h ( l at er Chi e f Gr oup ( Che f   ppe } }

a . Gen er al ad.mi ni s t r a t i on of t h e Per s onne l Of f i c e .

b . As s i gnmcn t of Gene r a l St af f of f i c er s .

c . I s su anc e of cr i t er i a f or p er f or manc e ev a l uat i ons .

2. Branch I (Abteilung LP I}

a. Assignment  evaluation, and promotion of troop officers,

b. Trainin` af officer replacement personnel.

c . React i vat i on of r et i r ed of f i c   r pcr s onn el .

d. Assignment of enlisted flying personnel, development of a replace-
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ment training program for flying personnel.

44 - Taken from a study on the Reichs  iir Ministry by General Yielsen  Retired 

' and substantiattd by information provid ed by Colonel Koester, Retired 
both of  rhom wcre a9signed to the Personnel Office.

_
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3 . Br a.nc h I I (   b t ei l ung h P I I )

a , e s s i t nme nt o f e n l i s t e d p E r s o nn c l , d e v e l o pmen t o f a r e p l a c e tne nt

training progra.nn
for enlisted personnel .

b , r s t ab l i s hmen t of t r ai il i ng r e qu i r emc nt s f or non- c ommi s s i oned

of f i c er and enl i s t ed c ar e er ue r s onne l ( ex c ept f or en l i s t   d

flying personn el).

c. Troop administration (disciplinary  ui.
delines, leave re-

gulations, ctc.
)
.

d , ll e t er mi na t i on o f qu es t i o:l3 c onc! r ni r..g c on s cr i p t i on pr o e edur e s .

e.  upfrvision of supply matters.

,
4. Branch III (Abteilung LP III)

a. Personnel administration of civilian eaplo3rees
45

.

5 . Br an c h I V (  :b t e i l ung LP I V)

a .   an d l i n  ,  of qu   s t i on s c once rn i ng t he mi l i t ar y e od e of hono r

and disciplinary measures.

b. Settlement of questions arising out of legal suits brought

a ga i ns t memb er s of t he huf t w3f f e . 

c . e dmi n i s t r e.t i on of mi l i t as y order s u.nd awar ds .

d. 8dvisory functions in connection with payroll matters (together

with  dministration Office .

e .   dmi n i s t r at i on o f' we l f ar e f unds s e t u   f or thc us e of Luf t -

wa f f e p   r s onn e l

6 . t3r anch V ( .  b t e i l u n     LP V)

a . Pc r s onne l ad.Tai n i s t r a t i on f or r ep l ac era  n t , s p   c i a l dut y , and

r e s r r v e o f f i c er s .

45 - It is probable that the administration of civilian officials, which  ras

still the responsibility of th e Personnel Office darin  1y33, was taken

over by the  dministration Uffice prior to 1  pril 1934.

-   _
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J, Inspectorate for Flight Schools (In pektion der Fliegerschulen 

1, Planning and supervision of the training programs for flying

an d t e c hni c al gr ound pe r s onne l he l d a t t he v ar i ou s s choo l s and

t r a i ni ng i n s t al l at i ons i n ac co rdanc e wi t :  i n s t r uc t i on s i s s u ed by

the Air Command Office.

Fr i or t o t he e s t ab l i s hrnen t of mi l i t ar  r f l i gh t t r ai ni ng s choo l s  

the training of flying personnel was cs,rried out under the auspices

of the  ssociation of Gsrnan Spmrt Fliers a.nd the Commercial Flight

3choo l , a s vre l l a s by t he Ger ma.n Lu f t hans a wi t h i n t he f r ane wor k of

i t s n i ght f r e i gh t hau l s . Tr ai ni ng i n t he ope r a t i on of Luf t waf f e

• equipment was carried out at the (military}
+ Luftvraffe Ordnance

3choo l s ( r l i e g er wa f f   n s c hul en  
.

The Inspector (Inspekteur} had sup :rvisory a athority over all

training installs.
tions; the inspectorate Chief of 5taff was simul-

taneously Com:nander of the Luftwaffe Ordr an ce Sc ools {Kommandeur

der Fl i eg er w  f i 'en s chu l en )
.

Fi gu r e 2f pr e s e nt s a gr a,phi c su :nma ry of t h e or gan i z a t i ona l s t r uc t ur e of
 

t h e I n s e c t or at e f or F'l i t Schoo l s dur i n  - 1 "
4 0

p       34 •

2. Organization Group (Gruppe Organisation}

a . Iiandl i ng of g en  ̂ r al or g an i z at i ona l qu e s t i on s .

b. Organization s,n
d development of the flight schools in compli-

anc e wi t h ac t i v at i on ordpr 6 i n i t i at ed by t he t  i r Comma.nd Uf f i c e .

c. Advisory functions in the establishment of parsonnel and

equipment strength authorizations for the flight schools.

+ - Transldtor's lYote: parenthe5es based on German text, which has "... an den
(nilitaerisc: en) Fliegerwaffenschulen ..." .

46 - Based on inforaation furnished by Colonel Heldmann, Hetired, formerly as-

s i gn ed t o t h e I n s p ec t or at e f or b'l i gh t Sc hool s , and c onf i rmed by Gen  r a l

 'e l my , Re t i r ed , Who wa s a s s i    e d t o t he po s t of Chi ef of St af f , I ns pe c t or -
ate for Flight Schools.
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3. Tr ai ni ng Gr oup ( Gr uppe Au sbi l dung}

a. Processing of the training guidelines issued by the Air Command

,  
.

Of f i c e .

' ' f tb. Issua.nee of inatruations perta .n
ing to tYu training o pilo a,

obaertrera, gunnera, and seaplane pilots.

  c. Advisory functions in connection With the development of train 

ing directives.

  d. Development of training schedules.

4. T eehnical Schoob Braneh (lbteilung Technische Schulen) (later

Technical Schoola Commaad - Kommando der Technischen Schulen)

•
a. Eatabliahment and development of tealn ieal schools in accordance

wi t h ac t i v at i on order s i s su e d by t h e b i r Command Of f i c e .

b. Adviaory functions in the eatablisbment of personnel and equip-

ment at r eng t h au t hor i z at i ons f or t he t e chni c al ac hool e .

c . Pl anni ng and super vi s i on of t r ai ni ng i n t he t eahni c al achool a

and in  the various teahnical course progrsms.

5 , Techn i c al Equ i pment Gr oup (Gruppe Te chn i k und Geara e t )
.•

a .   ar ni sh i ng o f t he t e ch ni c a l s c hoo l s wi t h ai r cr a f t ,  reapona ,

e qu i pmen t , mo t or v eh i e l e s , e t c .
,

b. Development of training aids.

c . Handl i ng of al l t e chni oa l mat t er a .

6 . 6 d ai ni s t r a t i on Gr oup

s,.
Budgetary adminiatrgtion of the schools. -

b . Handl i ng of t he admi n i s t r at 3v e af f a i r a of t he I n ape ot or at e f or

Flight Schoola. ,

7 . I n add i t i on s t he I n ape c t or a t e f ar Fl i ght Scho ol s  ra s di r ea t l y r e a-

pon s i b l e f or t he f l i ght pr epar edne s s of t he 8 e i c hs l i r lidi ni s t r y

i t s e l f .
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g . Chi ef of Luf t waf f e Yr o cur ement and Suppl y
4? ( ou t s i d e t he Ee i c hs  1i r

1 di n i s t r y )
.

1. Supply administration (storage, supply ,
records  repair, ete.

}

2 . Pl ann i ng and or g ani za t i on of supp l y ag en c i e a ( i n c onj une t i on Wi t h

the Organization Branch , gir Command Office).

3. Training of supply personnel.

4 . Adv i s ory f unc t i ons i n t he p ex so nn e l admi ni s t r at i on of s u ppl y

  per s onne l o f of f i c er r ank .

5 . Per s onne l admi n i s t r a t i on o f boab di spo s a l un i t s .

6 . Super vi so r y r e s pons i b i l i t y t owar ds a l l supp l y uni t s .

_ 7 . I n a c c or danc e wi t h i n s t r uc t i ons i s s ue d by t he Ai r Command Of f i c e :

a. Original iasue ar d subsequent replacement issue of suppliea to

Luftwaffe units, schools, etc.

b. Issue of repla,cemen
t suppliea to subordinate supply agencies and

to the installations of th  Luftwaffe ground organization.

4T - Based on information provided by General Kitzinger, Retired (formsrl t Chief

' of Luftwaffe Procurement and Supply}, General  bn Seidel, Retired (at that
_

time Chief of the 5upply Section , Operations Branch , Air Command  ffice} 

end General Mensch, Retired (formerly assigned to the Supply Brauch, 6ir

Command Office).
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  e c t i on 7 - St a t u 3 o f Lu f t wa f f e   ;x pa.ns i on by t h=   r.a o f t :  e Per i od of   e c r e cy .

1. In spite of the many difficulties cre: ted by the need for secrecy ,

thc result of Gerr  ny's position in forei rn solitics, shz wa,s able to complete

s uc c e s s f u l l y t rle f i r s t s t ep - c r ea t i on of d s  :f f i c i en t l y s t ab l e f ou_* dat i on f or

s ub s e qu ent Lu z t ,7a f f e exps.n s i on - by t h e e s t a -  l i s hmcn t of a number of t r a i ni ng

pr o     ca.ms o f a l l s o r t s .   f f ec t i v e 1   p r i l 1q 34 , t h    f i r :: t Lu f t waf f e un i t s

( f l y i n g u n i t s , s i   •n    l c oumiu.n i c a.t i on s u n i t s , s.n
d t h e c ornm   nd hea dqua r t er s

ne c e s s ary f or t .h ci r a dmi n i s t r a t i on anci. ope r a t i an ) we r e o f f i c i •  .l l y e s t ab l i s hed .

2 . Th e c on s t r u e t i o n o f r  i l i t a r y s i r f i e l d s r e   u i r e d e x t r e me l y c d.r e f u l

con sid eration ana presupposed pain stak in ; praparations , not only because of

•

t h b s e n c e o f a l l u - t o - d   .
t e ex c r i e n c e i n s u c h ma t t er s an d t h - t o t a l l a c ke a p p

of suitable ex   pl
  but also in view of th e expense which was bound to be

involved in case modifications ahould bPcome necessary afterwards.

Du e t o t   c o n s i d f r a t i o n s o f wt r t i me n l a,n n i n   , t r e Lu f t v  s ,
f f e s c h o o l s a nd

u n i t s ti re r e n o t   e o  ; r a p h i c a l l y c c r.c e nt r a t e d b u t we r e s c a t t e r e d t h r ou g h ou t t h e

t h e !   _i c h . n s a r e s u l t , a r e l a t i v e l y e x t en s i v e   r o u i  d o r   a n i z a t i on ha d t o b e

c r e a t e d f r orn t i   s t a r t .

3 , Un 1 b pr i l 1y 34 , i n or d er t o r e l i ev e t h H i  e i c h s d i r i  i n i a t r y of t h e•

_ , _ • •a   ' P e t   ' • e enn c c t ed r i t   t h    ex an s i on o f t he hu f t -d ay bf d ay   d.ni n i s t r a t i v ., d Gi l s
,

p

wa f f e an d i n or d er t o a s sur e mor e d i r ec t dd-ai >: i a t r a t i on an d t r a i n i n  o f t h e

f l y i n   u n i t s , t he f i r s t Lu f t wa.f f e cosunar d. a  enc i e s
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ererm created and made directly subordinate to the Ministry. The were asY

f ol l ox s :  
,

a . Comma.nder , l s t Ai r Di v i s i on (Kommandeur der 1. r l i e ger di v i s i on I 

1) 1 single-engine fi hter oug   P

2) 2 bomber groupe
.

3) 3 long-range reeonnaissance squa.drons

b . Commander , Ar my Ai r For c e s ( Kom aa nd eur d er Il eer e s f l i e g er ) I

1} 2 close-range reconnaxssance squadrons ,

c, lir District Commands I through Y (each ha,ving jurisdiction oQer a

particular geographical area).
•

Figure 2 resents a a hic summar of the or anizat'o6 P gI' P y g i na.l s t r uc t u r e of t he

Luf t  ra f f e c ommand s e t - up dur i ng 19 34 •
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CHAPT .hH II

THE TOP- LEVEL COI  IAND OxGA  I ZATI OP 9FTER

GERM NY A D REGAINED  dILITABY SOYEREIGNTY

Se e t i on 1 - Gene r al Sur v ey of t he Ev ent s   of 19 35 •

  l. on 16 march 1935  gitler announced that Germaz y ha d regained co  -

48
pl et e mi l i t ar y sov er ei gnt y a  d f r e edom , whi ch meant t h at th e Lu f twaf f e

I
 

 ras freed of the neeessity of camvuflaging ita personnel and equipment build-

. .
up. ,

2. 1 ldarch 1935   as decl ar sd t he of f i ci al bi r t hday of th e new Ger man
, 

Luf t waf f e
48

.

3. On 1 1pri1 1935  the antiaircraft a.rtillery forces xere officially

i naor por at ed i nt o t he Lu f t waf f s
4 

eind   oi ned t he f l yi ng f or ce s and t he si gnal

eommuni cat i ons f ar oes as t he th i rd Luf t waf f e br aneh.

4• on 21  ay 1935  tha military conecriptiont laW was proel8,ime
d. .

This

Ras followed on 22 Dday 1935 by a "Decree concerning obligatory aetive duty

 ri t h t ]  Ws hr ma ch t "   xl , on 29   ay 193 5 , by a "Di r e c t i v e coa c s r n i ng r e er ai t -

!
' ment and conecription for the yesr 1935". .

In addition, "flying personnel

sub sct to conscription are urged to put in the required period of aetive

du t y wi t h t he Luf t waf f e "48
.

4 8 - Ba s ed on "Di e Deut s che Luf t f ahr t - J a.hrbuch 19 36 "

4 9 - Ef f e c t e d by t he Dis e c t i v e i s su ed by th e He i c h a Mi n i s t er o f Def ens e , Wa

 o. 708 35, Classified, Iao
/C, dated 25 February 1935, and the Directive   .  

L.A. No. 14?2 35, Claseified, II L 2, dated 25 February 1935•
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5. In connection  ,vi th the implewentation of th e military conscription

l aw, t h e de s i   :n:  t i or. " Luf t  ra f f e " , a s a  'yehr ma c h t b r Gn ch , s.nd "Re i ch s a i r

T, i n i s t er a nu Co:    a,n
der i n Chi c f of t h e Lu f t ;  a f f e " , a s i t s com : a i ci   r ,    rcr c

offieially estGblished on 1 Jun e 1935•

6 . Th e f o l l o Tri n g Luf t   ra f i e h i er s.r chy yra s of f i c i   l l y r e c ogni z ed :

a . Sufir   rae Comu a nd er ,  '1eh z:ns,ch t - t he   ;.ehr e r a.n d a e i c n s Ch e.n c e l l or

Ad ol f li i t l e r

b . Coml na n d   r i n C   i e f , ' l eh r ma cht - R<: i ch s riar :rli n i s t e r , Gen er a l -

oberst von Dlomberg

 
c . Co mrnan d e r i n Ch i c f , Lu f t wa f f e - R e i c h s    i r i ii n i s t - r , Ge n e r r .

l

der r lieaer Goering

d . To p- l ev e l a   ; ency wi t h i n t h e i  e i c h i o r a l l mwt t e r s of a e r on au t i c s

an d a i r d e f en s e - Fie i c h s x i r i .i n i s t r y . Ch i e f o f t he Ke i ch s   i r

I ii ni s t r y vra s t a e ite i c h s k i r i,li n i s t pr and Comma nd er i n C.a i e f ,

Lu f t wa f f e . Hi s s i ruu l t an eou s au t hor i t y r  s i  Ai c h s   li n i s t er of

nVl 3t i on ws.s n ot a f f e c t ed by h i s c on n ec t i : n wi t h t h e  i  r ma c h t
 

i n h i s c a pa c i t y a s Cormaa n der i n Ch i e f , Lu f t ;  s,f f e . Hi s p er man ent

deputy  rrws Generalleutnant iuilch, State Secretary of  viaticn
50

.

7 , On l f  J c t oo er 1   35 , t h e Re i c  _z pr o c l a i n e d t h e "Law p er t a i n i r_g t o t he

Lu f t v •s.
f f e en gi n e - r c or p s " , whi ch g av e o f f i c i r  l r e c o   i t i on t o t he

Lu f t  r  .f f e 3ng i n Per Cor p s e s t ab l i : }: ed u nd er t h ^ pr ov i s i on s oi' t h e

dirr.ctive of 2U k  ril 1935
50

,

50 - Da s ed on "Di e Dcut s ch e Laf t f ahr t - J a },_r nu c h 19 j 6
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8. Lffective 1 Nov  mber 1935, all legal mattera pertaining to th e

Luftvaffe, formerly handled by kr y and Navy courts, Were placed under

  t h e j ur i s d i c t i on of Luf t waf f e j udg e adv o ca.t e ag ene i e s
5l

.

9 . On 1 Nov ember 19 35   t h e f i r s t Lu f t  ra f f e r e cr ui t s Wer e s e l e c t ed ; t hey

were officis.lly inducted on 7 Nov ember 1935
51

.

•

.

51 - Based on "Die Deutsche Luftfahrt - Jahrbuch 1936".
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Section 2 - Changes Effacted i.n the Organizational Set-Up of the Reichs

Air B inietry during 1935•

1. In keeping with tht further egpansion of the Luftwaffe as an in-

dependent W ehrmacht branch , and thc increased administrative work created

theraby, the Reichs 9ir yii.n
istry xas also expanded.

2. Medical affairs, theretofore handled by the Central Bra.nch
(ZA &ted  

Rere taken over by the dir Command Office. Effeetive 1 October 1935  the

Judge Advoca Group, Central Branch, assumed responsibility for all Luft-

  raf f e l eg a l a f f a i r s
52

. ,
!

3. Within the gir Command Office a number of staffs were ezpanded to

groups and a number of groups to brsnches. After t he reorganization, the

Air Command Office was compri8ed of tha followings

s. Opcrations Branch (T.A I)53

1) Operations Group (LA I, 1)  

2) Target Preparation Group (L  I, 2)

3) Tactical and Technological Hequire nents Group (LA I,  )

_
b. 6 uartermastcr Branch (Oberquartiermeister - LA O. Qu.

)

(formerly a  group of the Op rationa Branch)

c. Communications Branch (LA NYW)

The h eadquar t er s s i gn al co mpany , Rei chs Ai r   ii n i.s
t r y ,   a s di r e c t l y

subor di nat e t o t ha ch i ef of t he Comrnuni c at i ons Br anch .

52 - Based on information provided by General Bruch, 2etired (formrr Chief

of the Central Office).  

53 - Based on informati n provided by General Schmid, 8etired (formerly as-

signed to the Foreign Air Forces Group, Operatians Branch)
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  .
ds p'c r s i ga Air 3'c  ccces Br aetah (IJ f Fr . L. ) ( f ormer l   t hs Fc  e   ,gn -

Ai r Far .aee (ir oap  Op u c  t i one Br anah)
,,

e .   r ga  i   s,t   os Br snch (hl I T)
 

 

  f   Tr a,i ni ng Br  nch (I+l I I I )

g ,   t r s gt h s   d 8qu,i pm. nt l ut  cai zat i oa Br ar oh ( LL, lY)

    h •   FP1Y Br anoh   LA, Y)
-,

i , l[. di mal Bran sh (Medi s   .na l   bt . i l 'uag' • IrJ  IE. d)     coc rar   l [ed3aa }.   ,,
.  

  iconp , C  nt r al Br anc  ;   t   ne r organi sat i onal st a'  ctu a d  .d an    'w

l ooaen a t a t onnda t v t he Arm,y
Msdi oal Af f ai r a I at pe ot aa s t . )

  The Oi   l Ai r Def an  e Br an.ah' (     ) m  pl ao. d   der t ht samts  o#'  .
 '

t he ,xiepevt or f c r /lat i a i rEr s f t drt i l l . z  t   T  tep. kt sur der Fl akar t i l l ar f
..   

, .
i , ( as• 8 , ba o r) ;   '

. , .  
l fi t hi n i  e e .

i r Gom tand Of f i   s ,   h s Opsacat i ono Br anoh , •qua:    .   t   r &  a    ;  
-

'I   om  ux  ,c at i ona Br anoh , and th . Faz ei gn   i r Fc  aes Br sgch z err f uact lu  c c omEbi    l

 t o f or ,a  an ©pes at i os a St af f E  shr uugaat ab) , wads r t he l esd. r ahi p of t     thi s f
,.
,

of t h. Ope r at i oao  3r   neh. Th. Lat t sr s an r s spons i bl • f c  c®or di ns #i  mg  ̀h..   '

.

• Xork of th e  f our branch. a ©oa o. rx sd  r sgardl eos of t b. f aat t ha,t   .e oth er  

,
• t hre• hr anah ahi . f s al QO had t  i. r i gh t oY di r . ot e oas ao t o t  t e Ehi e Y,   ,r

 
'   o  mand Of f i oe .
  -

4 .   f s ot i ve 1 ApY'i -1 19  5, t h. Yi r at L  t  raf f s I nap• at or ut ep   : r .

'
r

sr.at.d
54

ss folloios

a , I nape 4t .ors t s f or Ai   8 r esonr ai.s aanos and J sr i s l PI  t o6s apl  r   I ar
,

 tp. lct i om dsr auf kl a. ruuge  l i e g. r und da J u.f t bi l dw. ,a ens ) (Ja .f t -
.
 

waf f . i n. p. 8t vrat e   fo . 1) , erh3oh - at t h e oam. t i   e -  raa s  ar 'g   d  '

ni t h pl anr  ,ng and ' 

- •  . ,- ,
5  -   sci r p  s f r om t hR t  . or es i s susd by t he 8 ei ahs Ai r Yi r  i t r8 , l i  c Qomm$ag .

t̀  f i c e ,   o. f 600134 ,   l s e s i t i . d, I I , 1 , •ds t ed 1  Dee emb er   19
,
54 (  3.or o-

, .f i ].  8011  i l 5r  wi . •sbad. n   ahi v e . ) .
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supervisory functions in connection with raising Luftwaffe materiel

etrength to th e level authoriz d.

Th e ch i ef of Lu f t wa f f e I n s pe c t or at e No . 1 Ra s al s o adv i s or t o

t he Command er i n Chi e f , Ar my , a s r egar ded t he t r an s f er of c er t a i n

ai r r e c onn ai s s anc e an d an t i a i r c r a f t a r t i l l e r y un i t s t o t he Ar  

in case of mobilization. Ia addition , he was in charge of plans

f or t he e s t ab l i s hmen t of t h e o f f i c e of a "Luf t Wa f f e Gene r al at t ach-

ed t o t l  Command er i n Ch i e f , Ar   y " i n ca s e of a ar .

Th e Aer i a l Ph ot o gr a phy Br an ch , Gen e r a l di r Of f i c e , x as t r ans -

f er r ed t o Luf t wa f f e I n spoo t or a t e No . 1 , and t he Cen tr al Ae r i a l Ph o-•

t ogr ap h,y
Of f i c e , Re i c hs Ai r D  .i n i s t r y , wa s r e ac t iv at ed t o t ak c ov er

to the  lerial Photography Schools

1 ) Ca r r y i n g ou t of a er i a l ph ot ogr a pY y a es i gnme nt s f or t h e of f i c es

and br a nche a of t h e x e i c hs Ai r   ii n i s t r y

2) Testing of newly-developed equipment, evaluation of new methoda

in aerial photography, and assessment of innovatioas in train-

  i ng me t ho ds ( f ar t h • l er i a l Ph ot og r a pl y Br anah)

3) Cooperating in the development of training guidelines and

di r e c t i v e a.

Wi t h i n t h e Cen t r a l Aer i s l Ph ot ogr ap } y Of f i c e , a s pe c i a l - du t y gr oup

pa s e s t ab l i ahe d f or d e t a chment t o t h e Oper a t i ons St a f f i n ea s e of

war
55

.
.

55 - Based on "Ueberblick ueber Taatigkeit und Organisation des gesarnten Bild-

we s en s i n d er Lu f t Wa f f e " ( Su r vey of t h s   ,inc t i on s and Or gan i za t i on of Aer i al

Ph o t ogr a phy wi t h i n t h e LUf t x a f f e )
, e t u dy p r e pa r ed by Br a nch VI I I , Lu f t -

waf f e Gene r a l St a f f , dur i ng 1 94 4 •
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  f t er r eo r g ani za t i on  ra s c ompl et e , Luf t wa f f e I n ape c-

• t or at e Na . 1 c on s i s t ed of the f o l l o  i n g subdi v i s i onc
56

s

1 ) St a f f I  o . 1 (Tr a i.ni ng a rxi Or gan i z at i on )

2) Staff No. 2 (Technology and  quipment)

j ) Br an ch 3 ( g er i al Pho t ogr a phy - t he f ar  ner   er i a l

Photography Branch, General gir Offiee)

4  Aerial Photography Scnool

5 ) Cent r a l Aer i al Pho t o gr ap  jt Of f i ce , Hei chs a i r Mi n i s t ry

( di r c c t l y s ubord i n at e t o t he Cni e f of t he   er i al

• Photography Branch)

b . I nsp ec t or a t e f or Bombe r For c e s ( I n s pekt i on der Katnpf f l i e g er  

( Luf t waf f e I n s pe c t or at e   io . 2 )
, whi c h - a t t he s ame t i me -

xas chdrged with planning and supervisory funetions in

connection with bomb development and navigation.

Luf t waf f e I ns pe c t or a t e I  o . 2 wa s ma.de u p o f t he f o l l owi ng t

1) Staff No. 1 (̀j'raining and Organization)

'  2) S t af f No . 2 (Te chnol ogy and   :4u i pment )

3) Group 3 (Navigetion 

c . I n s pe c t or at e f o r   'i gh t er and Di v e- Bomb er For c e s ( I ns pek t i on

d er J agd- und St ur zkampf f l i eg er ) ( Luf t Waf f e I nsp ec t or a t s

No. 3), which - at the same time - Waa cYlarged with plan-

ni ng and s up   r v i s or y f unc t i on a i n oo nn e c t i on wi t h Luf t -

waf f e or dn an c e

56 - Ba s ed on i nf ormat i on pr ov i dec  by Co l on e l Bor cher dt , 2 e t i r ed ( f or me r l y a o-

s i gned t o Luf t wa.f f e I ns pec t or a t e Dio . 1 }
,
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Lu f t waf f e I n s f.e c t or a t e T  o . 3 wa s n a de up o f t he f o l l owi ng

subdivisionss

1) Staff No. 1 (Training and Organization}

2 ) St af f I  o . 2 ( Te chnol ogy a r d   au i pmen t }

3 ) Gr oup 3 (  l i r borne yyeapons }

Luf t   a,
f f e I n s n c c t or a t e s P1o . 1 , 2 , a nd 3  rre r e d i r e c t l y su b o r d i n a t e t o t h e

Chief,  ir Comnand Office.

Th e pr i mary r  i s 3i on o f t h e I n sne c t or at e ch i e f s wa s t he f u r t h er anc e o f t h e

t ac t i c a l and t - c hno l ogi c a l r e adi ne s s of th e i r p -.r t i cul   .r br anch es . "By or der of "

.
t he Rei c hs Ai r i;ii n i s t er and Comman der i r  C:c i e f , Lu f t ws.f f e , t h ey i s su ed d i r ec t -

ives regardir  the technolo ical anci tactical standards required of the troops

falling •uithin their areas of jurisdictior., and they w-rc called upon for advise

i n t he pr epar at i or. of empl oyment d ir ec t i v e s an d t r a i n i n   ,'u i de l i n es . On t h e

b a s i a of t h e i r ev a l u a t i on of exper i enc e a t t y e f r ont , t hey e s t ab l i s hed t ac t i c al

and technological re; uirements for thGir troops. ^hey played an important

r ol e i n t h e dcv e l o pmc n t find t e s t i n  ; of equ i ga ent . i hey wer e a s k ed t o su bmi t
•

t he i r r e c omrnend a t i ons i n que s t i ons of o rg an i za t i on .

 ach Inspectorate chief had the ri ;ht to inspect the units and training

i n s t a l l at i ons un der h i s c omraand .

5 , raf f e c t i v e 1 J anu ar y 19 35 , t he pos t o f' I n s pe c t or f or fti av a l 8 i r For c e $

( ' Na f f eni ns pekt i an der a e c f l i e g e r ) wa s a s Ui  mc d t o t ue co  n. nan der o f Ai r a r ea IY

( Sea  
.

As I ns oc c t or f or hav al   i r Fo r c c s , t h i s of f i c er wa s d i r e c t l y r e s pon s i bl e

t o t hc St a ti e J  "CTe t   y f or Av i a t i on , bu t - a  ai n on l y i n t1?i s c apac i t y - he

wa s b o,and by i n s t ruc t i ons i s   ued by t h e
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Chi ef of t he Ai r Commar d Of f i e e .

6 . Th e Chi ef of t he Communi a a t i one Br anoh , Ai r Comma nd Of f i e e , x a s gi v en

t he po at of I ns pe c t or f or Communi ca t i one ( I ns p ekt aur de s fl a c hr i eht env erb i nd-

ungswesens). He Worked in close ooordination w3.
th the othsr Luftwaff• In-

s pe at or at e s .

7 . Ef f act i v e 1 Apr i l 1q 3 5, a
.
I uf t wa,

f f e I n spe ct ar at e f or Yeh i c l e Tr ans -

port (Inspektion des Kraftfahrwesens der Luftwaffe) vae estatilished a$ Luft-

x a f f e I ns pe c t or at e No . 6 . Th i s ag e ney x a s r e apons i b l e f aac al l ma t t er s .per-

taining to motor vehicles Within the Luftweffe and, in additiQn, acted aa

l i ai aon of f i c e t o I n s pe e t or a t e Dio . 6 o f t ha Rs i c hs   i n i s t r y of War , Whi ch 

xas in charge of motor vehicl• transportation for the entire  Iehrmacht.

Lu f t wa f f e I n s pe c t or at e No . 6 Ras ' di r ec t l y subor di na t e t o t he Chi e f of

the Air Command Office.

  8. gs of 1 April 1935  the former Inspectorate for Flight 3ehools was

r eor gani z ed i nt a t h e F l i gh t Sahoo l Command ( Kommando der Fl i e g er achul en   anc 

 ras thus no longer a pe.r
t of the Reichs Air Ministry.

•
The Flight School Command was placed in charge of all flight training

i n s t a l l a t i ons a s wel l a s o f t he Luf t waf f a or dnanc e s chool s .  

9 . Ef f e c t i v e 1 Apr i l 1 93 5     e d a t e on whi c h t h e Luf t waf f e t o ok ov er

t h e ant i a i r cr a f t e.r t i l l er y f or e e s , t h e I n s pec t or a t e f or Ant i ai r ar af t Ar t i l l ery

For c e e wa s :br a ns f er r ed f r om t he fl ei cha ]  i n i s t r y o f Ds f ens • t o t h e Rei c hs 1 i r

  D  i n3 s t r y . At th e s ame t i me , t h e Ci v i l Ai r Def ens e Br anch ( hi t h er t o a par t o f

the Air Command Office} r as made subordinate to the Innpector for Antiaircraft

.
Ar t i l l er y . Thu s , th e i ps pe ct or a t e wa s g i Yen

.
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I

  . t h . t i t l e of In ape at c  at e f c  1nt 3ai   araf t Art i l l e ryr and Ci v 3.l l i r Def enr  e '
 

  (Inapektion der  'lakartilleris und dea Iraft•a  tsea 
57
. '

Thi s i nepect or e,t • xe,• di r ect l y subordi nat e t o the St at e Sear s t srar f or

 
1Ti at i on acd. was made up of t hs f ol l o ri ng subdi v i ei ona

58
:

,
• a, Group 1 ( mploym.nt, Organi•ation, Per®onua B.plaaement, a•d

  -
    PF17 )

.  .I

i
b . Gr oup   (Tr a f ni ng ) -

a. Gr oup 2 (W. apons , Bqa i pme nt , ar d gmmuni   f oa ) ( e at abl i     ,t of

t ae t i as l and t . ahno l ogi aa l r aqu i r ea ent a f c r th e dev e l opment oi

 
equi pn ent t ogs t h•r irl t h t he Army Or dnanc • Of fi oe ; t e ati   g of n  .r

. .

•  t ment at troo lev.lq P P  

d. Group 3 (Pabliaationa) (preparation of trainiag aid  aud i r-

strnctfonal  aterial }

e . Gr oup 4 (  i r ar af t ar d. Tsnk I dent i f i oat i on Servi o e)

f. Staff Yotor Tehicls Servicee

.

- g . St s f f Jlnt i a i r ar af t Ar t  .l l ary $ e sear oh and Dsve l opment 

h . St af f Si gnal Co  uni
_oati on  9er  ri ae o  

i . Ci v  .l a i r Def en$e Br euach ( f or mer l y a pa,r t of t h. Ai r Comnaud Of f i oe)  ..

j . TY e f ol l oei ng i er . e,l ov di r eet l y   xbordi nat e t o the Tngpeat or f or

Jlnt i ai r ar af t Art i l l ery :

1) The ant i af  ar af t er t i l l ery echool a
.  

.  2) The ant i a i r ar af t sr t i l l eary pr ac t i oe r ang ea

37 - Directive i sued by the 8eichs Air b[inistsr, go. 1240 :35: alassified, II l! •
dat ed 8 Itar c  i 1935•

58   • Ba.eei on i nf or mat i on pr ovf ded by Gen er al von A ct hs l m, B. #i r ad ( f or etsrl y
s a• i gnrd t o t hs Znepect or at e f or Ant i a ir cr af t er t i l l er y and Qi v 3.l A3r
Def s nae ) . -

 

'
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 s a result of the b ybrid naturs of its activitF (including General Staff-

t y pe mi s s i on e a s ws l l a s t he admi n i s t r a t i on o f a t e chn i c a l s er v i c e br anc    
! .

du e i n t ur n t o pe r sonne l cons i der a t i ons , t he I ns pe c t or e.t e f or dnt i ai r cr af t i

Artillery and Civil Air Defense had far more eatensivs reapon ibilities th
 
n

thos• of the other inspectorates. It was not until later the,t its aenexal

St af f f un a t i onas wer e r e l e ga t ed t o t he pr ops r ag ene i e s .. .

10 . On 1 dune 19 3 5 , t he Re e e ar ah Qr oup f or t he Hi e t or  r of ,Ai r War f ar e  

R. i ah s Ai r   6,i ni e t r y ,
( For s ch ang agr appe de s Re i eh s l u f t f a.hr t mi n i s t er i ums f uer

Inxf t kr i e g s g e e ch i cht s ) wa s e s t ab l i ehe d and pl a c e d u nder t h e di r e at i on af th •

Chi e f of t he Tz-ai n i ng Br eneh 59
. 

  I 1 . On 1 Nov embe r 193 5   t he f o l l owi ng t r a i ni ng i ns t a l l at i ons wer e f ound-

ed an d pl ae ed under t he c ommand of th e Chi e f of t l    .i r Comma nd Of f i e e :

a . Th e l dvanc ed huf t waf f e Sahool (Hoeher e Lnf t waf f anaehul e)

T W lead Lvftkrie eakademie -b . he Ai t  ax amY ( g )

c . The Ai r Te ah ni c a l Ac ademy ( huf t t e chni s che Jlkademi e ) (under th e

i on f t h e Chi e f of t he Te chn i oal Of f i e etechnical supervis o   I

 
1 2. I n summar  r, t h e org s a i z at i ona l s t ru otur e of t h e v ar i ou s ag en c i e a di a- i

eu s s e d abov e c  r i ng 19 35   i s i l l u s t r a t ed by t h e f i gur e s i ndi a a t ed be l o. r:

4a . Rei chs   i r Mi ni s t ry (Fi gur • 3)  
i

b . Ai r Commend Of f i ae (Fi gur e 3a)

c . Oper   ,t i onB Er anch (Fi gur e 3b)

d. I napec t or at s f or Ai r 8eoonn.ai s sanc e and Aeri al Phot ogr apby

.0CFi  e 3c
6 )

. .

.- "E bl i hment and Devel o ment of t he Luf t waf f e   i l i t Hi st o Br anoh"59 st a s p a    '
(I nt  ri okl ung sdat en der 8r ei gswi s een aohaf t l i ch en Abt s i l ung dar Luf t waf f e)

' (Microfila roll No. 15).  
l
i

60 - The or g ani za t i ona l s t r uat ur e of t l  Aer i al Phot ogr ap2  ,y
Br anah r ef l e c t a t h •

e t at u s s s of 19 36
, b as ed on t h e r epor t "The Or gaa i aat i on ar  F an at i on ©f

Aer i al Phot o g r a,phy wi t hi n t he Luf t waf f e " (II eb erb l i ck u eb er di e Ta e t i gke i t

und Organisation des gesamten Bildwesens in der Luftwaffe .
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. ,

  . Ia speat orat • f aa    b . r For c ee (Ff gcuce 3d}
.

f, Insp Etarate for Fighter a d Dive Bomber F r ces (pigore 3e} • 
.= .

g . I napeot o rat s f or   t i s i r Er af t Jlr t i l l ery  uad   i vi l   3r   eYea ae
.

  Fi gar.e 3if }
, "

    Ths or gani eat i onal s t r ao t n    of t he ot hsr of f i s e s aad bTSnaha a t h. r
, .
i

r t aai n.   . t hs s eum. or ahax ged s © l i t t l • t hat  re a s ed n ot Qonoe   sir   xr ael 4 e  

. i
,  ri t h t h . n .   -

Tb,e oxgani t at i on de scr i bed   vr t h e Luf t waf f • i as pect o=at e   i a   e e  l.gf aal
 

an.; ft  aa ezpaadad later o .
 

. .  

- _   D eats duri 1 .8sa'  f on 3   arf of w el opm   935
,

l. Onc. Ger an  had rsgaiaed her military sovsreig tg  of aovrs.  tha

f crms l as si g  snt
.
of Laf t̀ raf f . p  r sonne l t © ei t h er t hR   r.m y :or t  ue   iav    ieht ch

 

had beea neoe es ary so f ar i n or   er t o oas oai 'l sge t he 'ba i l +i  r  o  aa a3  :f o  mes

ooul d b. di s vont i m  ed i 'am. di at s l  t. Ai r t va+des  .• a and gi l ot r . pl ava  e  t ''b at  •   .

.  

t al  .ons  r. r . es t abl i ehed t o t aka aar . o  t b. t r ai ni ng af Iaif t rr  f f e a f f i a   a 

candi dat es aa8 Lrif   af f a enl i . t . d par sor n el r eapsct i ve].,3r.
Ba r q,

i t   a  ts    N1
, 

'  
     

t o t hs ant i ai r or s f t sr t i  ..l er r f vz ae.s or t o th . ai   al aomm tia ia e i  aaa f   r o.   ,

  . r . g3 ven ba   c   i l i t axy t r ai nf   i n r epl s oea+ent tu  d.t e   i t h3;n t he  .r  o at i
 , .

,
o. r rri c e br anche s .

 
 

,    „

,

 
.    

 

,

. '
   .•    

,  

. . ,'

, _.
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The number of pilot training and ordnance schools wae soon inereased, and

at the same time nex, specialized training centers were set up.

Th e Adv anc ed Lu f t waf f e School and t he   i r War Acadea ,y Rer e c al l ed i n t o

b e i ng t o pr epar e Luf t wa f f   of f i c er s f or a s s i gn ment t o t 11e Gener a l St af f .

The Ai r Tec hn i ca l kcademy wa s c r ea t ed t o m  e t the ne ed f or qu al i f i ed f l i ght

engineers With the requisite military as well as technologieal training and

background.

2. Effective 1  April 1q35, certain changes were  nade in the organization

of t he oper at i onal command apparatu s . The at af f s of t l e l s t Ai r Di v i ai on

• and of the Commander, grmy  ir Forces! Were deactivated and their responai-

bilities assigned to the Headquarters of the gir Regional Commande I through

Y .  s a result, these headquarters were no longer merely territorial admi-

nistrativc offices, but now had a plac• in the chain of command.

 ach Air Regional Command wae asaigned a Senior Pilot Commander (Hoeherer

Fl i eg erk ommand eur ) ar d a Sen i or   n t i a i r cr af t Ar t i l l e r y Command er ( Hoe he r er

Kommande  der Flakartill-rie}, who had full and exclusive command over the
 

f l n un i t s an d an t i ai r c r af t ar t i l l c ry uni t s r e s pe c t i v e l y .Yi g

The Vlth air xe i.ona
l Command (sea) retained command over the Commander,

Nav a l Ai r For c e s ,
(   .i ehr er der Se e l uf t s t r e i t kr a ef t e ) and th e s e apl an e un i t s

under his jurisdiction.  

Se e Fi gur e 3g f or t h e or g an i za t i on of th e Luf t Raf f e op er a t i onal command

apparatus during 1935•

rli t h i n e ach one cf t he Ai r Reg i o nal Command s an ai r s upp l y a  pr o cur e-

ment group was created to take charge of all supply activity in the region.
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3 , l7ur i ng th e summer of 1 93 5 , Lu f t wa,.f f e s t r eng t h wa s appr ogi.ma t e l y

as follows:

a . f l y i ng f or c e s

  3 single-engine fighter groups

6 bomber groupa

1 dive-bomber group

(each group comprising three squadrons 

7 c l os e- r a.nge r e e onna i s s anc e s qua dr ons

5 l ong- r ang e r ec onn a i a s anc e s q aa dr ons

 
7 seaplan e squadrons

b , ant i ai r cr af t ar t i l l l er y f or c a s

15 heavy artillery battaliona

3 light artillery battalions

1 antiaircraft artillery training battalion

Section 4 - The Changes in the Organization of the Reichs  ir  Tiniatry during

 
1.y36 .  

1. Apart from a numb r of new activation , th ere ware no really funda-

ment a l or g an i za t i onal cha.nge s i n t he Rei c he   i r ; ii n i s t r y .

2. Inspectorate for Aerial Reconnaissance Forces and Aerial Photograph,y

( I ns pe c t or a t e I3o . 1 ) :

6n 1 I .ax ch 1 936 , t he i n s pe c t i on of L•af t wa f f e pho t ogr aphi c e qui pment ( f or mer-

l y t h e r e s pon s i b i l i t y o f t hc I nspe c t or   wa s de l e ga t ed t o t h e Chi ef o f t he

Aerial Photography Branch
6l

 

61 - Tak er_ f r om "The Or g an i z : t i on and Func t i on of   er i a l i'ho t ogr aphy wi t hi n th e

Lu f t waf f e ".
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On 1 Apsi1 ]
.9
36, Luftaaffe Inspectorate No. 1 wae made subordinate to

the newly-established Aerial Reoonnai$sance Training Staff (lufklaerun.gs
lehr-

at ab )
t • hi ch wa s exp and ed t o t he Aer i al $ ec onnai s s anc e Gr oup (Auf lcl.a er ung agr upp .  

on 1 Oc t ob er 19 36 . On 1 Oc to ber 1 938 t he Gr oup b e c ame a par t of t he Luf t   ra f f e

.Training Divigion (Luftwaffenlehrdivision)
2
.

nf f e c t i v c 1 J u l y 1 936 , t he Cent r a l Fi l m Of f i c e ( Haupt f i l mat e l l e de a Rei eha- •

luftfahrtministeriums) was establishEd and placed Under the oommand of the

Chi ef , Aer i a l Phot ography Br aneh . The Cea t r a l Fi l m Of f i c e wa s l o cat ed out s i de

t he 8 e i c h s Ai r  di n i s t ry
62

,

• 3. Effactive 1 April 1936, th e 8esearch Group for the History of lir
 iWarfare Ras rechristened the Luftwaffe Military  iistory Branch. It remained

under the direct sup rviaion of the Chief, Training Branch
63

.

I t oompr i s ed t h e f ol l owi ng gr oups s

a. Group 1 (8esearch in Il ilitary History)

b . Gr oup 2 ( I a t e rpr e t a t f on ar d L  ra l u at i on )  

c. Group 3 (Archives)

•
d. Group 4 {Administration 

6 2 - Ba s ed   on i n f or ma t i on f ur ni s he d by Gene r al Dr um, "8 e t i r ed .
63 - Ba s e d on "Bs t ab l i shment and Dev e l opmeirt o f th e Luf t waf f e ]i.i l i t ar y Hi s t ory

Br anch " (Ent wi ckl ung s da t en der Kr i e g s wi s s en s chaf t l i chen   b t e i l ung der Luf t -
 raf f e )

,
(  i c r of i l m r ol l No , 1 5)

.  
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4. On 1 gpr i l 1936 , t he Inspect or at e f or Ai r cr af t Squi pment (Fl i eger-

geraeteinspizient) and the Air Accident Investigations Offie• (Unfallunter-
 i

.

suchungestelle fuer die Luftfabrt} (closely allied with the Inatitute for

Bxperimental  ieronautics) - formerly entirely i
.n
dependent of each other -

 
i

  were combined to form the Inspectorate for Flight Safety and 6iroraft Pquipment

't d Geraet In. s
64

. The
I

(Inspectorate S) (Inspektion fuer FlugsicherheZ un ,
)

e iamotivatin factor behind this organizational change was the aharp iaarea.sg

airaraft aceidents occasioned by the too hurried - and thua too auperficial -

pilot training program.

The responaibilities assig ied to the Inspeatorate S xere the lolloering: ,•

a . Ac c i d ent i nv e et i g a t i on

1) I nv es t i gat i on of al l aec i dent e i nvol v i ng ai r craf t ( Luf t waf f s and

  commereial aireraft)

2) Pvaluation and interpretation of findings in terms of flight tech-  

niques, technological factora, training sta,n
darde, tactical aon-

siderations, a.nd organizational aspects involved

•
3) Advisory functions in connection with court investigationa to fis

the reaponsibility for accidents (as the highest-ranking investi-

gative and opinion-stating agency)

4) Grounding of aircraft a,n
d discontinuation of items of equipmeat

on t he ba s i s of ae e i d ent i nv e s t i g a t i on f i ndi ng a

5) Initiation of accident-preventinn measures

b. Inspaction of aircraft and equipment

64 - Based on information provided by General Fink, 8etired (former Deputy

Chi ef of I ns pe c t or a t e S}
.
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e. Provision of instruotiartal material for troop unitB ia oonneotioa

w3th the introduction of nee aireraft models or new types of

, equipment (including weapona and a,mmunition
)

d. In speat i on of al l aer ot e ohni oal t r ai nf ng i nat al l ati ons , i nal udi ng

t he advana ed or dna,noe Rchool s (Waf f enme i s t er s chul en}

e, ad4lsory function in eonneetion with the appointment of aerotech- -

nical peraonnel to key positions

Temporarily under the direet command of the 8eich  Bir Minister and

Cocomander i n Chi ef , Lu.f t waf f e, t l  I nap eat or at a S  ras ul t i mat el y made sub-

ordi nat e t o t he St at • Seer et ary for Ar i at i on. 

• 5 •   3 J '  e 1 9 36 , Gene r al   fev er , Chi e f o f t he Ai r Command Of f i e a, wa   t

killed in an air crash while on an official flight. His euoaassor was General-

l eu t n ant g e s s e l r i ng , f or mer Chi s f of t he Luf t wa f f e Admi ni s t r at i on Uf f i e e .

b. On 1 July 193b, the Luftwaffe G neral Staff came into being as aua

of f i ci al l y r ecogni z ed ent i t y . I t s cr eat i on r e sul t ed i n no i mmedi at e change s

i n t he orgsa i zat i on of th e Ai r Command Of f i ce
65

.

• The Chi ef of t he l i r Command Of f i c e was s i mul t aneou el y Chi ef of t he Luf t -

waf f . Gene r al St af f 66
 

'

The Geaeral Staff officers taken over from th,  lrmy  as well as thoae

officere who had had general staff training, were automatically
,

65 - I n H3t l er ' ® decr ee , as Wsl l as f n t he gene r al or der i ssued by Goer i.ng
on the occasion of Wever's death, Generalleutnant Wever was alreac y re-
f er r ed t o as the f i r s t Chi ef of t he Luf t waf f e G. neral St af f .

(Germaa
Aa  a t ki      Pol nme f or 193T)

66 - Based on information provided by General  Tielsen, Hetired (wha was res-
ponsible for preparing the dir.cti4es setting up the Luftwaffe General

Staff).
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appointed General 5taff offieers with thc Luftwaffe. At the same time, a

l i at of t he po s i t i ons r e qu i r i ng Gene r al St af f p e r s onne l Wa s dr ax n up
67

.

7. The antiaireraft artillery schools a  practice rangee, theretofore

unconditionally aubordinate to the Inspectorate for ,An
tiaircraft lrtillera• and

Civil Air Defenae, xere tranaferred to the jurisdiction of the Air Regionsl

Commands in vdlich thay vere located. They remained under the supervisio,n of the

I ns pe ot ar at e onl y i   o f ar a s t r ai ni n g and per s onne l a s ei gament wer e c onc e r ned ,

8. The supply function was subjected to thoroughgoing reorgaaization,

and on 1 Augus t 19 36 t h e Suppl y Br anc h , Ai r Command o f f i c e , and th e Of f i c e o f t he

Chi e f of Supp l y an d Pr o cur ement  .e r e coob i ned t o f orm t ha Luf t  raf f e Supp l y  
 

Of f i c e (Nach s chubamt der Luf t wa f f e )
. • '

.

,
The chief of the LuftRaffe Supply Office was responsible to the State

Secretary for gviation.

The Supply Office operated in accordanee with instructions issued by ths

Ai r Comma.nd Of f i c e ; i t s wor k wa s c l o s e l y c o or di na t ed wi t h t hat of t he Tech-

ni c a l Of f i c e
68

. .

  The misaions assigned to the new office xere as folloWS:

  a .  
,ir t h er dev e l opment of t he suppl y org ani zat i on n i t h i n t he Luf t -

waffe and establishment of an adequate training program

b . Pl an.ni ng o f e qu i pIDen t a nd apar e par t r e qu i r em e nt s on t he ba s i s o f

or g ani z a t i onal f a c t or s and paet exp er i enc e i n mat er i e l e on s um i on .

67 - In Hitler's decree, as Rell as in the genoral order issued by Goering on
the occasion of  Tever 'a death, Generalleutnant Wever  as already referred

  t o a s t he f i r s t Chi ef of t he Luf t x af f e Gene r al 3 t af f ( Ger man Av f at i on -
Volu®e for 1937). '

68 - Ba s ed on i n f ormat i on f ur ni s he d by Gen er a l Ki t z i ng er , 8 e t i r ed {f or mer
Chi e f of t ha Luf t   af f e Supp l y Of f i c e )

.

•
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c. Issuan ce of techn ical guidelin es for the carrying ou t of initial

as w ell as su  seGU ent supply functions.

d, frepax ation of instructional a aterials concerning the repair

and maintenance of equiprnent

e.  stablishment of prOcedures for the disposal of obsoleta or

otherwise useless equipment

f, r'urnishing vehicle fuels an d ammunition to troop units

g. Responsibility far inspecting all supply units a.nd facilities, in-

c l u di ng t hos e s Pr vi c e s choo l s c UIlc Crn ed  ri t h t he euppl y f un c t i on

(bom
p
-di s po s a l t r ai n i ng c en t s r s , adv anc ed or dn a.nc e s c hoo l s , and

•
t h e Luf t wa f f e Su 1 Scho o lPP y

h. Frepara.tion of directives a.n
d op4rational guidelines in the field

o f supp l y

i .   dv i s or y fu nc t i ons i n c onn ec t i on  xi t h t he a s   i gniaent o f s,appl y

officer per sonnel

i h e Lu f t v •a f f e Su pp l y Uf f i c e wa a di v i ded i n t o t h e f ol l owi ng br an che s c

• a. Group 1 (Orga.nization of A upply   nction)

b . Gr oup 2 ( bi r cr af t and a i r cr af t cyu i pment )

e . Gr oup 3 ( Gene r al e qu i pmen t s s i F,rna l c o  unun i c at i ons e qu i prnen t ,

motor vehicles, vehicle fuels}

d. Group 4 (  eapons, antiaircraft sxtillery, an d ammunition}

9 . Du ri ng t he f a l l of 1936 t he Po i i t i c al  if f ai r s Ur oup wa s det ac   ied

f r om t hr Cent r a l Br an ch und a s s i gn ed t o t he s t af f of t he St at e Secr e t ary f or

Aviatian
6 

.

69 -  ccording to information provided by General  iruch, itetirod (at that

t i me Ch i ef of th - Ce nt r al Br anch )
.
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3e c t i on 6 - Th e Chang e s i n t h e Or g ani z a t i on of t he x e i c hs Ai r 1  i ni s t r y

dur i n g 1 9 37 •  

1. On 1 gpril 1937
7 

, the Flight Sehool Comma.n
d (which had been taken

out of t he x e i ch e Ai r 1  .i.n
i s t ry i n 19 35 ) wa s r eor g an i z ed a s t he I ns pe c t or a t e

for Flight Schools and reincorporated into the  dinistry, xhere it was placed

under t he c omman d o f t he Chi e f o f t he Ai r Command Of f i c e .

At the same time, all the schools formerly under the central jurisdiction

of the Flight School Command were transferred to the 3urisdietion of the

newly-established Flight School and Pilot Heplacement Battalion Commanda

( Kommando der Fl i e g er s chu l en und Fl i e g er er s at z abt e i l ung en  
, whi ch f n t urn•

were subordinate to tha gir Regional Comm .nds.

The I n sp eat or f or Fl i ght Schoo l s Wa s aut hor i aed t o i nspe e t t he pi l o t

  training installations, while inepection of the ordnanee schools remained the

responaibility of the various Air Ordnance Inspectors (Fliegerqraffeninspek-

teure).

  2 . Th a I ns pe c t o r at e f or Nav a l Ai r For e e s ( Lu f t rPaf f eni n s pekt i on der

!
Seefliager} was established, ma.king

it possible to relieve the Commander of

gir Area.YI
(5ea) of his duties as inspector of the seaplane units.

The Inspeetorate for Naval lir Forces was made directly respqnsible to

t he Chi e f o f t l  Ai r Command Of f i c a .

3, The  dedical Branch, Air Gommand Offies, was reorganized into the

I n $pe c t or at e f or   edi c al g f f ai r a . Th e ne w ag ency , l i ke i t a pr ede e e s s or , wa e

directly subordinate to the

7Q - This date is based on infvrmation  iven by Colonel Heldmann, Retired

(formerly assigned to the Inspeetorate for Flight Sahools).

i
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Chief of th ! Air Command Office. With its creation, the extremely close  

bonds be t we en t he medi c a l af f a i r s admi n i s t r at i o n of th e Luf t ws,f f a and th e

Ar my I ns pe c t or at e f or I Iedi c a l Af f a i r s war e no l ong er n ec e s s ar y , and f r om

then on basio organizational auestions and pereonnel matters (promotion and

assignment of inedical officera)  rere handled indepcndently
7l

.

4 . Pr i or t o 1937 , t he t op- l ev e l or gan i za t i onal s t r uc t ur e of t h e Lu f t -

Waffe might be said to poss oss a certain inner unity arui stability; during
. ..

1g 37 , howev er , t her e ar o s e th e pr ob l em of t he s t a t us of a "e i v i l i an " St a t e

.
Secretary in a military ministry, particul s ly in conncction with the

relationship existing between the State Secretary and the Chief of the General
•

Staff of the Luftwaffe (see also Section 7 - The State Secr-tary for  viation

and t h e Chi e f of t Y  Luf t waf f e Gene r a l St a f f }
,

The c onf l i c t be t we en Gener al l eu t nant Ke s s e l r i ng , Chi e f of t he Ai r Comanand

Of f i c e , and Ger  r al der Fl i eg er i lii l c h , St at e Sec r e t ary f or   v i at i on , s o on

oame t o a he ad . on 31  da.y 19 37 , Gene r al l eu t na.n t Ke s s e l r i ng r e s i gn ed hi s

po s i t i on at t h,e 8 ei chs 6 i r   li n i s t r y and a cc ept ed an appo i nt ment a s Comciandi ng

• Gen er al , Ai r Ar ea I I I . Gener a l maj or St umpf f , Chi e f of th e Luf t waf f e Per aon-

nel Office, was named Kasselring's successor as Chief of the Luftwaffe General

Staff
72

. If we disregard the death of General Wev-r, this was the first of

a l ong s er i e a of per s onn e l chan g e s i n t h e po s t of Chi e f of th e Gener a l St a f f

o f th e Lu f t waf f e .

71 - Basad on information provided by General Schroeder, :r  , 8etir ed (formerly

Chi ef o f t he   ledi ca l Br anch , Ai r Comn and Of f i c e }
.

7 2 - Tak en f r om t he l i s t of per s onne l ch an g e s i n t h e
Luf t waf f e publ i s hed i n

Gerruan Aviation - Yolume for 1938.
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} . Ef f e c t i v e 2 June 19 37 , t h e c hai n of command wi t h i
.n t he t op- l ev e l

e ch e l on of t h e Rei ch s Ai r hfi.ni s t ry wa s chang ed a s f o l l oWS:  

a. The State Secretary xas relieved of his assignment as permanent

depu t y t o t he Rei cha g i r Pdi n i s t er a nd Command er i n Chi e f , Luf t -

waffe. From that point on, he was to assume the duties of hia

ehief only if the latter was to be away for an eztended period

or in case a sudden emergency should prevent him from carrying

on his  ork
73

. -

b. The Chief of tlu General Sta.
ff was made d3rectly reapon$ible to

t h e Re i ch s Ai r I ai.n i s t er a.nd Commander i n Chi e f , Luf t waf f e . I t

_
Was his miseion to establiah requirements in connection with

preparations for and conduct of air Warfare and to transmit these

r e qu ir ement s t o t he St a t e Secr e t ar y and t he o f f i ce a un der the

latter 's command for action. The General Staff Chief was no

longer required to obtain thc eoncurrenca of the 3tate Secretary

bef o r e addr e s s i ng hi ms e l f i n per s on or i n wr i t i ng t o th e Coa -

 
mander in Chief, Luft affe; he was merely requested to inform

the State S.ecre
tary briefly of any decieions made by the Coa-

mandmr in Chief. For all praotioal purposes these modificationa

divided th e Reichs gir 1'dinistry into two separate spherea of

comman d , t he Chi e f of t he Luf t waf f e Gene ral St af f (x i t h t he

General Staff) on tha one hand, and the State Secretary (with the

various Ministry officea  on the other.

6.  t the same time the Air Command Office was reorganized into the

Luf t waf f e Gene r a l St af f 7 4
, cons i at i ng of

73 - Based in part on information provided by General Nieleen, R tired (former

memb er of t he Zuf t waf f e Gen er al St af f ) and i n par t on t he "Dev e l opment

of thc Peacetime and Wartime Top-Level Organizational Struct  e of the
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73 - (cont) Luftwa.
ffe from 1934 on" ( ntwicklung der Friedens- und Kriegs-

s pi t z eng l i e derun g der Lu f t waf f e a e i t 1 9 34 )
, a br i e f s t udy pr epar ed

by the Militaxy History Branch ( ranch VIII  of the Luftwaffe General

St af f . Bo t h s our c e s ment i on t he di r e c t i v e i s sued by t he Rei c hs Ai r   ii n i s-

t er and Commander i n Ghi   f , Luf t waf f e , t o t he Chi e f , Luf t waf f e Ge ne r al

Staff, No. 1600 37, Classified, dated 2 June 1937. The directive itself

is no longer available for reference.
74 - Ba s e d on i nf orma t i on pr ov i d e ei by Gencr a l   li e l s en , iie t i r ed ( f or mer memb er

of t k  Lu f t waf f e Gen er a l St af f )
.

_

s
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the follvwing subdivisiona
75
s

'

a . Op er at i on a St af f

1) Branch 1 (Operations)

2} Braneh 5 (Foreign Air Forces 

.

3) Branch 6 (@uartermaster}
 i

  4} Branah 7 (Signal Communications)

. •

5) Topograph,y Group (Gruppe Karteaweaen)

b . Or gani ze,t i on St af f

1} Branch 2 (Organization}  

2} Branch 4 (Personnel Strength and Equipment Authoriaation)•
• ,

Notet The Chief of the Organization Staff was at the same time

Chi ef of Br anch 2 .

c. Branoh 3 (Training)

d,
Chief Group

'  . On 1 J u l y 19 37 , t h e p o s t of 'Luf t wa f f e Gener   l , Command.er i n Ch i e f ,

• . Ar m3r( Gen e r a l d er Lu f t wa f f e b e i m Ob er b ef eh l ah ab er des He er e a } - a po s t wh i ch

•
previoua planning had envisioned only in ease of we x - was created in the

,
Reichs gir Ministry

?6
.

Th e mi a si on o f t h e Lvf t wa f f e Gen ar al , Co  an der i n Ch i ef , 9r nCr1 wa e t o

advise the Arm y High Command in questions concerning aerial reconnaissance '

and antiaircraft artillery defenses at the front and to implament mobilization

plans for the employment of the  

75 - lhis organizational plan (egeept for the subdivisions of the OperationQ

Staff) is based on material appearing in German Aviation - Yolume for

1937• '

76 - German Aviation - Yolume for 1938, page 58.
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Air Comrnander Staffs (Koluftstaebe), aerial rCCOnnaissance squa.drons, anti-

a i r c r af t .  ,r
t i l l er y a nd s i gna l c owu un i c a ti ons u.ni t   wh i ch   roul d b ecome t ac t i c al -

l y subor di n at e t o t i  e   r rqy i n c a s e of w  ;r
77

.

Th e Lu f t waf f e Gene ra l , Commander i n Chi ci',   r my, wa s pcr so nal l y r e 9pon s i bl e

t o t h e !t e i chs b i r t;i n i s t er an a Comnand er i n Chi e f , L . 
f t waf f e .   e had no eg-

 ecutive authority.

8 . Irar i ng t h e a  .t umn o f 19 37 , a St af f f or   r my Ta c t i c s ( ite f er a t f uer

 i e er e s t ak t i k } wa.s s e t up wi t hi n t he f r a: aevror k of t he I n s pec t or a t e f or   er i a l

Re c onnai s s anc e 4nd   er i a l Ph ot ogr €  phy . Thi s 3 t af f •Aa s t hc nuc l eu s f or t he

  r my Ta c t i cal Tr s.i ni ng St a f f' ( Lehr :. t wb f u er  Ie cr e s t ala i k ) 7 8
, who s e mi s s i on s 

wer e t he f ol l awi
.ng :

a .    Zr t her anc e of f arai l i ar i t y ari t h •ar my t s.c t i II S i n t he a er i a.
l r e-

connaissance training schools arni units

b . I s su an c e of i ns t r uct i ona l gu i de l i ne s f or t r ai ni ng i n .  rmy t a c t i c s ;

publication of new devclopments a  nevr 6rmy tactical directives

f or t ne us e o f s c hoo l s a.r:a un i t s ; i n f or mi r.   i nt er e ::t ed huf t waf f e

.
tra.ining c ,nters of  rmy practices concerning troop orga.niza

tion

and employmer.
t, ctc.

9 . On 1 ll e c ems er 1937 , th e . St a f f Of f i c e (   t a.b s a l:a } vra s r e chr i s t ened t h e

hii ni s t r y Of f i c e (   i ni s t e rarnt ) 7 9
, and or g an i z ed i nt o t he f o l l owi ng br :;nch e s :

a. Bran ch 1 (Political an d  conomical DcvAlopmcnts - Four-Year  'la,n1
)

• b . 3 r a.nch 2 (Adj u t a.n t )

c . t  r anch 3 ( Secr F•t a.r i a l Iir anch (  'er s o enl i ca e s a e:-:r e t a r i e,t
} )

77 - Ta.k en f r o:  a s t ad y  vr i t t cn by Gen  :r a l I7rum, ,  e t i r cd .
7 £3 - The d i r e c t i v e f r o:n l he Rei ch s hi r :  i ni s t Er an d Com   ander i n Chi e f , Lu f t -

waf f e , t o t he Luf t waf f e Gene r al St af f ,   r anch 2 , da.t ed 18 January 1 9 38 

r e f er s t o a.n e ar l i e r di r e c Li v e , f r o  1 t l e Kei c hs di r h.i ni s t er and Com-

man der i n Chi e f , Luf t waf f e , t o t he Luf t •wa f f e Gen  r al St a,f f , Br anch 2 ,
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79-  

78 - (cont) No. 3250 37, Classified, dated 1 Decemb er 1937, in whieh the

®i-  y Tae t i c a l Tr ai ni ng St af f wa s a ent i on ed .
79 - Ba s ed on "Tb,e Or g ani za t i on o f t h e Ger man Luf t   af f e " (Di e Gl i eder wng d er

der deu t s chen Lu r"t Xaf f e )
, s u t h or un cnown .

!

_
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' 80
.

10 . I n eummary , t he or g ani za t i ona l s t r u ct ur e of t he ag en c i es di aeu e s ed

above during 193T is illustrated in the figures indicated below :

a . Rei cha   i r Bdi ni s t ry (Fi g ur a 5 )

lo- . Luf t  raf f e Ge ner al St a f f ( Fi gur e 5a )
.

c . I n s pea t or a t s f ar Aer i al $ e eonnai e s anc a en d 9 eri al Phot og r aghy

(Fi gur e 5b )

' d. Of f i ae of t he Luf t waf f e General , Commander i n Chi e f , Ar  

(Fi gu.r e 5c  
. .

See t i on 7
•
- The St at e 5ecr et ary f or l v i at i on and t he Chi ef of t he Luf t  raf f e

General Staff
80
 

 
1 . I n ac car danc s wi t h t he or i.g i na l or g ani za t i onal ae t - up o f t he 8 e i c h e

Ai r Ni ni s t r y , th e f or er unn er of t he Chi df of t he Gen ar a l St af f , t he Ch i e f of

t he Air Command Of f i c e , Wa a , l i ke al l o t her of f i c e c hi e f e , s ubor di nat e t o t h e

St at e Se c r e t ary i n t he l a t t er ' a capac i t y a s perman ent r epr e s ent at i v e of t he

Reicha Air Minister.

Dur i ng t h e ear l y y ear s of Luf t wa f f e dev e l opme nt , th i s c ha i n of c ommand

did not give rise to any appreciable difficulties. In full aua reness of his
•

 

o n lack of military background, the 3tate Secretary was quite erilling to ceds

t he l eadi ng r o l e i n a l l mi l i t ar y que s t i on s t o t he Chi e f o f t he Air Comrnand

Of f i c e . The t iro men , Gene r al iYev er , Gener al St af f Of f i c er and Chi e f o f t h e

  .i r Command Of f i c e , and St a t e Secr e t ar g I i,i l ch , a man o f l ong and br oa d ea-

perience in general aviation, complemented each other in the most eaemplary

f a sh i on . . .

80 - In xriting this section, the authar has referred frequently to the briaf

s t ud y o f th e lr i .
l i t ary IIi $ t ory ,

Br anah , Luf t wa f f e Gene r al St af f , "Dev e l op-

ment of the Peaoetime and Wartims Top-Level Organization 'Strueture of the

Luf t Raf f e f r om 19 34 on" (k:nt wi ck l ung de r   'r i e den a- und Kr i e g aap i t z eng l i e-

derung der I+uftWaffe seit 1934), and to "The Organization of the German

Lu f t Raf f a" (Di e Gl i e der ung de r deut s chen Luf t Waf f e )
, au t hor unlnlo rn .
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'Phi s or vani za t i onal s e t - up , hawev er s t ab l e a.nd ef f e c t i v e i t mi ght a,pp   ar

t o a.n out s i d er , wa s t o l e s.
d t o mor e and nor e s er i ou s c anf l i c t be t we en t h e St a t e

Se cr e t ax y and t he Chi e f of t he Genc r a l 5t af f a s t h e Comraander i n Chi e f , Luf t -

Waf f e , b e c ame mo r e an d mor e depend ent upon h i s Gen era l St af f Chi e f a s hi a

prineipal military advisor. gnd in vievr of Ritler's increasing political

a c t i v i t y , hi s naed f or compct en t mi l i t ar y c ou  e l gr ew mor e ur g ent t ha.n. ev er be-

fore. gs a result of these nevv tensions, the State 5ecretary gradually xith-

dreW to a position diametrically opposcd to that of thc General  taff Chief. .

2. 9t the beginning of 1937, the folloxing agencics were directly sub-

or di na,t e t o t hc Rei c h s Ai r i ii ni s t er and Command er i n Chi ef , Luf t waf f e :
•

a . Chi e f of t he Lu f t wa f f c Gen er al 5 t af f ( G ener a l l eu t na.nt Ke s s e l r i ng )

1 } 6 i r Comnml d Of £ i c e

2 ) Lu f t x af f e I ns pe c t o ra t e   ( ez c ept t he I n s pe c t or a t e f or   n t i a i r er af t

dr t i l l ery a.r 
Ci v i l .Ai r Def e ns e and t he I nspe c t or a t e f or Fl i ght

Saf e t y an d   qui pmen t )

•
3) thc air academica

• b. State SecretE.ry
for Avistion (Geaeral der Flic$er  iLch)

1 ) Gene r al   i r Of f i c e

2) Te chni ca l Of f i c d

3 } ®dmi ni s t r at i on Of f i c e

4 ) Su ppl y Of f i c c  

5 } Per s onn e l Of f i c e

6) Central Branch
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7 } I n s pe c t o rat e f c  An t i ai r cr af t Ar t i l l ery and Ci v i l Def en s e

B} I n s pe c t or at e f or F'l i gh t 5 af e t y and   qu i pmen t

By or d er o f t he Re i c h s g i r BQi n i s t er and Co  nander i n Chi e f , Luf t Waf f e , t he

Chief of the General Staff was responsible for issuing direetives dealing with

training, organization, a.n
d employment (preparad in close coordination vith

t he I n s pe c t or at e c onc er ned) t o t he v ar i ou s of f i c e s of t h e t  e i chs Ai r  rii n i s t r y

and t o t he Luf t waf f e c ommand a rea c i es i n t he f i e l d . On t h e o t he r hand , a s

per manent r e pr e s en t at i v e of t h e Re i chs Ai r iai n i s t er a,nd Com nar d er i n Ch i e f  

Luftwaff , the State Searetary had the right to interfcre in fundamental poli-

cies and, in the event of an unreconcilable differencs of opinion, to request
 

a decision from his chief.

I t wa s obv i ou s t h a t t hi s or g an i zat i ona l s e t - up , l ack i ng bot h c l ar i t y and

bal ane e , wa s bound t o pr ov i d e ampl e oppor t un i t y f or c onf l i at a.nd f r i c t i on

based on overlapping areas of authority . Nevertheless, as Generalfeldmarschall

Kesselring points out in retrospect
81

, "the system worked smoothly ae lvng aa

the State Secretary and the Chicf of th° Gencral Staff kept within th eir

f bounds . Ev en t h c St a t e Secr e t ar y   s r o l e a s pe i man ent r epr e s ent at i v e of t h e

Reichs Air  inister and Commander in Chief, Luftwaffe, was not necessarily

a di s adv ant ag e ; af t er a l l , t he t WO o f f i c e s ha d t o work t oge t he r . Ea ch of f i c e

Was raquired to keep the othcr informed of ite activity, of course, and it

Was natural thst this was done by the Chiaf of the General Staff

81 - rrom a letter to the author under ddtc of 1 October 1955•
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i n t he f orm of or al conf er ence s . The mer e f act t hat the St at e Secr et ary - or    

aa a matter of faot, the Chief of the General Staff - happened to speak up for

a n o ppo si ng v i ex po i n t dur i ng t h,e c our s e o f a c onf er en c e   ri t h t h e Command er i n

t t ter reted a a si of oor or -Ch  .e f , I,u f t waf f e , c a.a c er ai n l y no b e i n p a gn p g ani .

  sa,
tioa. It Ras not until the Statc Scoretary began to claim a completely un-

erar r ant ed v o i ae i n t tm e s t ab l i s hmen t o f oper at i onal pol i c i e s and t ook t o ez -
.

pressing his dissenting opinions in deliberately inaulting teraa that the

n
confliat bet. een us came into being.

At the very least, the circumstances desoribed by Gencral Keaae]x ing serve

to illustrate tl  xeaknaasea inhcrent in a syatem of dual ltadership. In order
 

, .
t o r emedy t }  e s e we a  ne s g e a , Gene r a l g e s s e l r i ng demanded t h .t t he Chi e f of t h s

General Staff be giPen solc responsibility for all questiona of military aos-

mand . Si nc e t he   Commander i n Chi e f , Luf t waf f e , r e f u s ed t o ac oe de t o mf.o
demand  

General gesselring resigned from his position on 31 May 1937•

Gener a l l eu t nan t S t umpf f , f ormer Ch i e f o f t h e Luf t wa f f s Pe r oonne l Of f i c e , waa

' named to succeed gesselring as Chief of the General Staff.  

'   3 . On 2 Jun e 1 937 , af t er Se s s e l r i n g ' s r e ai gna t i on , t he Comma ad er i n Chi e f  

Luf t waf f e , modi f i e d t he de pu t y f un at i on o f t he St a t e Se c r e t ar y  
,

he Wa s no

longer to be conaidered the permanent representative of the Comnandar in Chief 

but was to asaume thia function in future only When the latter uae to be seray

f o r an ex t end md p er i o d o r   as pr ev ar t ed by a.n unf or e s e en emer g ency f r om c ar r y-

ing on his work
BZ

. As a result of this modification, the Chief of tha General

St af f

82 -  he study by the Military History Branch, General Staff,
(DeYelopmsnt of

. Pe ac e t i me and War t i me Top- LeYel Or gan i z at i ona l St r uc t ur e of t he Luf t vraf f e

- f r om 1 934 on ) r ef er s t o a di r e c t i v e f r om t he x e i ch s   i r D[i .ni s t er and

Coma ander i n Chi ef , L  t  raf f e , t o t he Chi e f , Lu f t wa f f e Gea e r al St af f ,
Branch 2  No. 1600 3?, Claesified, dated 2 June 1937. General Nielsen,

Bet i r ed , al s o make s ment i on of t h i s p a r t i cu l a r di r e c t i   a . I t e ez a c t t es t

i e no l onger av ai l ab l e f or r ef er enc e . ,

,
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was plaeed on the same level as the State Secretary. Heedleas to say, each

was r equi r ed t o i nf orm th e ot he r of any dec i s i ons t aken duri.n g t he c our s e of

a conf er enee wi t h t he 8ei chs   i r   Ili ni s t er and Commander i n Chi e f , Luf t waf f e.

The State Secretary and hia ataff formed an independent admiaistratiYe

entit . The Secretary Waa responeible for materiel procurement, technologieal
,
Y

dev e l opment s , admi
,n

i s t r a t f on , suppl y , and per s onn e l cna t t er a wi t hi n h i s 1 ph er e

of oommand. In accordanee  rith general instruetions received from the Heicha dir

 di ni et er and Commander i n Chi e f , Luf t waf f e , he di r ect ed t he work of t he of f i oea

and ageneiea snbordinate to him, snperviaed the preparations deaignatod by

the General Ste ,ff as necess8ry to assume military preparedness on the part of

t he t r oopa and ef f ect i v e conduc t of oper at i ona on t Y  par t of eammand, and made 

certain that his subordinates were uniformly erpoaed to appropriate political

indoctrination.

The State Secretary, however, was not Willing to accept the charzge in his

, status effected by the new directive based on the C ommander in Chief's de-

c i ai on ; i n s t e ad , h e gr adu al l y s e t hi mael f up a s thc oppon ent o f t he Chi e f of

t he Gene r a l St af f e 3
. Nor t as t he Gener al St af f Ch ie f h i rns e l f ,

•

83 - In this connection, General Drichmann, 8etir ad (at that time Chief of the

Operations Branch, Luftxaffe General Staff) has the following to say:

"Thi$ modifieation (i.e, the-restric
tion in the State Secretary's status) 

how ever, was to have far-reaehing and egtremely gignificant consequencea.

Heretofore, for example, the State Seoretsry had always sho*n a personal

iaterest in the tactical and technologiaa ]. requ
irements establiahed bT

t he Gena r a l St af f and had al way s don e h i s b e s t t o ae e t hat t he y trer e

promptly and properly dealt with by the Teehnical Office. After th e

chsnge  Rhieh permitted the General Staff to deal dis ectly with the Techni.-

al Of f i e e , t h e l a ck of an i nt er e s t e d anv'   ympat he t i c medi at or of t en made

i t s e l f pai nf   .il l y f e l t . Th e Commander i n Chi e f hi ms e l f i n t er v ene d onl y

rarely, and then uithout spectacular success. ane cannot help feeling

that the State Secretary now begaa to oppose the reouests made by the

General Staff and that hia hostile attitude soon communicated itself to

t he Te eha i c a l Of f i c e . Jus t howr f ar t h i s h o s t i l i t y t o. rar da t he Gene r a l

St af f c ou 3,d g o b ec ame appar ent i n t he f a l l of 19 37 , When t h e St a t e Se-

er e t ar y ms n ag ed t o br i ng t he ch i ef a of Br anc h e s 1 , 2 , and 3 of t he Gens r al
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83 - (cont) Sta f simultaneously to the point where they resigned in protest

at hi s charg e t hat t hey no l ong er he,d an y c ont ac t   i t h t }aE t roope . "

 

 

. 

i
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Gen CZ'   ,1-
l c a t n an t   t u ra  f f , t c: r t i cu l   r l y h «p, y  rri t ±  Li  ; n ew s i t u   .t i on , ;=ril i c h -

t o b e Cf   e c t i v c- pr e su   p a   e1    s pi r i t of c cD,  Tr   t i :,n oe t ;=rLen   t a t e :;e c r e t   ,r y

a.nci Gen e1' a .l     r r, f Ctil i    f ,   nd no t t 2 ; h G  t i l e c.n t a  .un i sr:I w u c h v; :.s b e comi n  :nor e

an d :r or e a.l  p a-r cn t cn t r1  p   .r t o f t iir:' ;  t a i, e ;; e c r e t  xr y .

Tr   a t a t e   e c r e t a r ;y : r<l :  c on s t a  It l y o c e u r;i ea v,-i t a pl a n s t o r P   di n r i s

f o r uzer _ o s i t i ^n ,   r_a on 15 a      t e r.nb   r 1 ; 37 } e pr e :; r rlt ed t tl   Corr:  an d er i n Cl':i e f ,

l
+U

i t 'iJ  ;
  1 C    'l l t '1"1 c. II : e :P. 0 1 '  _.I '  QLC(;? . , LL  ; :; C ; t 1 21    . ,

21 G t h Cr t O r  - Z CJ ° 1 Or zi a i l  
. Z 3 t 1 G218 ,

1 S C t -

u p
   

. :ii s p l   x  env i s i on ed :  Ch i a f' o f' ti,i r LAf'cns e ( Ch ef a e r L   i t wers  

g4 - I n r e t r o s   e e t , t oo , Gen° r u l i 'e i c :.  a r   c ii a l l . :i l c  i , r s t i r e d , s e ems t o c on s i d e r
t h e or   r  l i z :;t i oi  r  l ch  :a    e o i ' ? J un c -l r'37 a I:.i s t    -e , s i n c e he   i v e s i t a

• n o r t i c rl o` t hv b l u.,ne i c r t h e c ol _  _  ;, c of t nc.    ,.
f t ti=r   i 'i p du r i n   ,ror l d rra r I 1

  i n h i s :  ::,'nc r _tn  :   un o   2 1 i '  , b r   c  r y 1 ; 5   , " T h e C:: i e :  Cdt . s e s t o r i.h c Co   i a p s e
e f t h '.".

GATI;1'c;.T: i l:1  t ;:" i i f 'e 1 :1  r0  ' Xd :; c  r I I "     i a Up t     ~.  e rl d e f UC:r a e rl u u S  .  i:ne r -
b r  _; c h d  .; r d     lt a c ?_c n L .r

i ' t +4- l i  ' E i :  ,'i  :  l t  ;r i     ; TI j  
, Tn •r  i s ;  '  .  IOr s .n

d um Le
c o :n:n   r  t ;, ; .s  : Gl l o vr s : " 1l u r i r    t h e s u_ra    r o =' l y j  7 , Gc a r i ?:   ' m  ci • a c :.u .:  ;e i r.
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a s "Mi n i s t er of Y a.r " and an I n s pe c t or Gen er al ( Gener a l i ns pek t eur ) t o f un c t i on

a s t he "ey   s and e ar s " o f t he Comrnan der i n Chi af , Luf t Waf f e . The I ns pec t or

Gene r a l "s hou l d and mu s t hav c t h e r i ght t o ev a l u a t e and cr i t i c i z e t o an e qua l

degr e e t iu work o f t h e Chi e f o f t h e Gener a l 3t af f , t he Chi e f o f Ai r Def en s e ,

  
s nd t he Chi e f o f t he Per aonn e l Of f̀ i c e . Ba s i c a l l y , o f c our s e , iJii l ch ' s su g-

g e s t i on wa s s i mpl y a r oundabout at t empt t o r egai n ni s r i gh t t o i n t er f er e wi t h

t h e Gene r a,l St af f Ch i e f by hav i ng hi ms e l f appoi n t ed t o th e po s t o f I n s pe c t or

Ge ner al wi t h i t s a l l - enc ompss si ng r ev i ew aut hor i t y . He f ai l ed t o t ake i n to

ac c oun t t he f a c t t hat h i s r e s pon si bi l i t y f or a pa r t of t h e op er at i on of t he

  ii n i s t r y ( i n h i a c apa c i t y a s St at e 3 e c r et ary ) wa s  ._ui t e i nc ompa t i bl e  ri t h hi a
 

c l ai m t o au t hor i t y f or i n sp e c t i ng ar  ev al u at i ng al l pha s es of i t s op er a t i on .

Nev er t be l e s s ,   ii l ch appar cnt l y h ad hi 9 wa3•, a s i s i ndi c a t e d i n t he Con-

f er enc e Repor t ('Jor t r ag s no t i z ) of Br anch 2 , Luf t wa f f e Ganer al St af f   dat ed

23 November 1937
85

.  xcerpts of this report, dealing with the planned reor-

ga.n i z at i on of t he x ei c hs   ir Nli n i s t r y , ar e qu ot e d b e l ow:

"I. State Secretaryt  

• 1. Tn accordan ce with Dir ectivc No. 1600 37, Classified, dated

2 June 1937, thc State Secretar3r was relieved of dut r as permanent re-

presentative of the Heichs  ir Minister and Commander in Chief, Luftwaffe.

Under the projected plan , th e State 3ecretary will resune nis status as

p er man ent r epr e s e nt a t i v e of t h e He i chs   i r   ii n i s t er and Com. nand er i n Chi ef ,

Luftwaffe; in other words, he

8 5  - Fr om mi cr of i l m r ol l   ( i l l egi b l e )
. The co nf e r enc e r epor t al s o pr ov i de c

v a,l uab l e hi n t s r e g ar di n g t he s t a t us of t he 5 t a t e Sec r et ary an d th c Gene r al

Staff Chief as a result of the reorganization of 2 June 1937. gs has been

pointed out, thc directive  ffecting this reorganization (No. 1600 37)

i s no l onge r av ai l ab l e f or r e f er e nc e .
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xi l l tee t he Commander i n Ohi ef , Luf t wa,f f e, f or al l prac t i cal pur pos m8.

2 . Whi .l e t h e St at e Se cr e t ary   i n a c c or danc e wi t h Di r e e t i v e l  o . 1600 

37: Classified, Paragraph B, xas responsible for 'superviaing the car} ying

out of taetical and technological requirements eatablished by the 6eneral

St af f aa n e c e s s ary t o t h e pr epar a t i ons f or and t he co ndu ct of   rax ' ! un der

t he p l armed r eor gani zat i on h e wi l l be r e li ev ed of th e r e sp ons i b i l i t i e s of

a divisional chief (Ressortchef) and placed in charge of the entire I inistry.

  . Whi l e t h e St at e Se cr e t ary , i n a c c or danee Wi t h Di r e ct i v e   Io . 16 00 

37, Classifitd, Paragraph B, xas 'authorized to inspect field units in

e onne c t i on wi t h per s onne l mat t er s , ma t e r i e l , admi ni s t r a t i on , and s upp l y ' ,
 

under the planned reorganization ha will be authorized, in his capacity

a s r e pr e s ent at i v e of t he Rei c  s Ais Mi n i s t er   t o i nsp e c t th e t r o opa i n

c onn ec t i on wi t h any an d al l a s pe c t s .

4 .   fhi l e t h e St at e Se cr e t ar y , i n a e c or danc e wi t h Dir e e t i v e No. 160 0 

37, Classified, xas assigned the 8te.
tus of 'highest-ranking general in the

Luf t x a f f e ' and r epr e s ent ed t he Rei c h s d i r Mi n i s t er and Com uand er i n Ch i e f ,

• Luf t waf f e , on o f f i c i oc c a s i ona rrhen t h e l at t er rra s abs e nt ( ae e al s o

Di r e c t i v e No . 1 9 50/ 37 , t o t he Chi e f of t he Gen cral S t a f f , Br anch 2 , da t ed

1 J u l y 19 37 )
, i n f u t ur e he  ri l l b e co n s i der e d t he h i ghe s t - r anki ng o f f i e er

i n t h e Lu f t waf f e , a.f t er t h e $ ei ch s Ai r ]di ni a t er and Commande r i n Chi e f  

Luf t wa f f e , i n an r and a l l r e epe c t s .

5 . 1 Ih i l e t h e St a t e Se cr et ary , i n a c c or dan ce wi t h Di r e ct i v e  To . 1600/

37  Classified, Paragraph B, xas in charge of an independent agency,
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under the planned reorganization he will no longcr head a,n
indepcndent ,

agency, but Nill issue all order s, instructions, dir ctivcs, an d de-

c i s i ons t :zr ough t h e Gcn er a l a t a f f of' t h e Luf t waf f e .

I I . Chi ef of t hs Gen cr al 5 t af f s

1 .  Yh i l e t he Ch i e f of t he  Gener a l St af f , i n a c c ordanc e vri t h Di r e c t i v e

No. 1b00 3?, Classified, 1'ara ;raph A, was empowered to pass on the tactical

and t achna l o   i c a 1 r e qu i r eme n t s e s t abl i s :i ed a s ne c e s s   ,r y t o t he pr epar t .t i on

for and eonduct of war to the 5ts.
te Secretary and tnc offices subordinate

to him for action, urxier the planned reorgnization th- General Staff be-

c ome s t he oper a t i ona l s t af f of t he Re i ch s Ai r   ii ni s t er an d Com uander i n

• Chi e f , Luf t waf f e ; i n ot he r wor ds , t he Gen er a l 5t a f f wi l l be r e s pons i bl e

f or pr eps,r i ng t he or der c and i ns t r uc t i on s t o bc f or    :..r ded t hr ou g z t h e

i  ei c h s i  i r Lli ni s t er ard Com   ande r i n Ch i e f , Luf t waf f e ,
( or , i n h i s ab-

sence, through the Stat- Secretary) to subordinate agencies.

2. V 'nile individual office chiefs, according to Directive ho. 1600 

37: often had authority to decide on ©atters af fundamental importance to

t ha Luf t waf f e , i n f u t ur e  on l y th e   ii n i s t - r ( o r hi s dcput y , t
.h e St at c

•

Sec et t - Tr ary) x211 be enpowered o make such decisions. he ope rational staff

Ri l l b   r e s pons i bl e f or compl e t i ng t he pr e l i mi nary s t a f f war k ne eded b ef or e

s uc h de c i s i on s c a.n be t a.k - n an d f o r pr epar i ng t :  e ne c e s s ar y or dar s an d

instructions once a decision has been mad,.

3 . 'Ahi l e t h e Ch i e f' of t h e Gen cr al a t a f f , i n ac c or dane e vri t h
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Directive No. 1600 37, last paragraph, v as to be 'kept informed only

of basic policy decieions made by the State Secretary ', under the new

sy stem h- is to be kept regularly and corapletely informed of basic de-

c i s i ons ms.d.e i n any and al l ag e nc i e s of ;,h e it ci c hs e i.r
  i ni s t ry .

4 .  Nhi l e t he Chi ei o f t he Gener c.l St a.
f f ha s her e t of or e be en gr ant ed

t he t i t l e o f ' Comma..nd i ng Gene r al , Luf t vrs.f f+e ' on l y i n c as e of war   under

  t h,e new s y at - m he wi l l b e g i v en t h i s r ank dur i ng pe a c e t i me a s we l l ( a s i a

t he c a s e wi t h t he Chi ef of' t he Ar my Gen er a l St af f ) "86

The Chief of the General Staff, Generalleutnan t Stumpff, submitted tWo

fairly long wemoranda voicing his objections to the sug estions put forward

 
by t he St a t e s ecr e t ar y . Gene r al S t umgf f ' s r ec om:nend s.t i ons gav c r epea t ed ex -

pression to his or m basic concepts of top-level militar-,  organization:

1 . The   ,,r e?.t er degr e e of  c om. nan d au t h or i t y mus t l i c wi t h t he Chi e f o f t he

Gencral  taff in his eapacity as tiu pri aas3r military advisor of the Commander

i n Chi e f , Luf t wa f f e . The po s t of a t a t e Se cr et a.ry , of c our s e ,  ra s n ec e s s ar y

8 6 - ' ti'e c an no t t e l l whe t h er t he pr o j e c t ed r   or g sn i z wt i on  wa s pu t i n t o e f f e c t

r immediat-ly after publicdtion oi the confer°nce report in 1937 or whether
'

i t r  a s i nc l u ded i n t he ov e  a.l l r eor  ;2.ni za t i   n o P t he Re i ch s   i r   li n i s t ry

which became effective on 1 February 1y38. Tn any case, Feldmar schall

L:ilch obviou sly already considered himself to be Inspect r General 'in

1g 37 ( ba s ed on Irli l c h ' s r   pl y t o qa e s t i on s a s lced by Dr . Fti char d Su chen-

  ri r t h du r i n & ear l y Se pt emb cr 1g5 5) •

- - ,

e
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during peacetime aa well as wartime in order to deal with teehnological and

admi ni s t r at i v e mat t e r s i n c onne c t i on Wi t h t h e Lnf t  raf f e and i n or der t o ad-

miniater the affairs of eommercial aviation. It was of the utmost importanoe

t ha t t he t op- l ev e l or g ani za t i ona l s t r uc t ur e be, t he aame i n p ea e e t i me and i n

wartime.

2.  1
.
1 the available troop unita, thc varioua inepectoratea, the training

acho o l s , a l l t h e per $o nne l r epl a e ament bat t a l i ons , a.nd t he ent i r e supp l y or -

gan i z at i on be l ong under t he headi ng o f "i n s t r ume nt s of coAUaand ". Th e Luf t -

xaffe did not, after all, have an unlimited source of replacement personnel at

ita comma.nd, but was only one part of the Wehrmacht as a whole.

• In Stuapff's opinion, the State Secrctary should be responsible for the

replacement f inction in the field of technolo y, i.e. for the devalopment,

proeurement, initial issue, and eontim  ing supply of materiel. Thia onght I

to be his main responsibility, and he could contribute a great deal in the

procurement of ra r materials and in th®ir subsequent proaessing. This Bhould

be the case in Rartime as Rell ae durin  peacetime.

  a f ar a s t lae r e s t o f t he or g an i s a t i ona l s t r uc t   e Ra s c onc er ned , Gene r al
 

St umpf f pu t f or   rar d t h e f ol l o  ri ng eugg e s t i on s :  

1. The conaolidation of dll agenoies concerned aith na.
teriel A  - en

t

(Tec  iaf oal Of f is e , Admi ni s t r at i on Of f i e e , Luf t waf f e Suppl y Of f i c e} under t he I

-

• pr oj ec t ed Chi ef of Ai r Def ens e . 'i

.

_

.
.

.
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rrou l d t end t o i dcn t i f y t h ems e l v e s mor e arjd mor e c l os e l y wi t h t ht Gene r a l 5 t af f

and would have less and less contact wi.
th the troops for whom they osteneibly

existed
dS

.

The su  estions submitted by the State Secretary were obPiously aimed at

creating a,n a ency empowered to evaluate and criticize, in opposition to the

Gencral Staff, thc Work being done by the various inspectorates. General

Stumpff was not in favor of the State 5ecretary 's proposals and offered an

alternate suggestiun of his own. He proposed the followings

1. Complete freedom for the ins,
 ectors  "They can criticize as much as

they want to")

•

2. Restriction of the ost of Tns ector General to that of an inde endentP P P

i n s pec t or fo r a l l Lu f t waf f e mat t er s . He woul d not be an admi ni s t r at i v e

ent i t y hav i ng s uper v i s i on ov er al l t he i ns p ec t or at e s , bu t  roul d mcr e-

l y b e t he t op- r anki ng i n s pe c t or , wi t h no euper vi   r y fu n c t i on s .

3. ".At
the same time", according to Stumpff, "tYu inspector s would be

in a position to make a valuable contribution as a result of their work

  with tlx oparational staffs assigned to them. Since these staffs would

be directly subordinate to the Gcneral Staff - if m,y suggestion is

followed -, the front-line e rperience of the inspectors could be

immediatcly evaluated anci passed on to the General Staff."

88 - Quo t ed f r om a l e t t er f ro m t lu Ch i e f o f t he Zu f t waf f e Gener al at a f f , No .
23/37, Classified, Brr .nch 2, dated 6 December 193?, addressed to General-

ob er s t Goe r i ng .
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At t he s arne t i me , t h e Gen er al St af f Chi ef wa s ag ai ns t t he t ot a l i no or por at i oa

of t h e i ns p ec t or a t e e t af f a wi t hout t h e i r i n s pec t or s i nt o t h e Gene r al St af f i t ae l f .

He felt that this Would repreaent "an undesirable increase in the size of the

General Staff, an increase which would inevitably bring With it th e necessity of

inareased administrative detail and the concommitant danger that the General

St a f f mi ght b e r educ ed t o a s l ow and ponde r ou a admi ni s t r at i v e body ".

The organization of the achoola and pereonnel replacement battalions waa

anv t her c au s e f or di e s en s i on
89

, .
Th e St a t e Se cr e t ar y r e c ommend ed t ha t t h e

I n s p ec t or at e a f or Fl i ght Schoo l s ( s ubor di na t e t o t he Chi e f of t he Gene r a l St af f  

and the d centralized flight school and battalion headquarters (subordinate to

•
t h e Ai r Ar e a Comcnand s i n   h i ch t b.ey we r e l oc at ad ) be   epl ac ed by a c en t r a l Fl i ght

School and Replacement   attalion Command (Kommando der Schulan und Eraatzab-

tailungen), aa had been the case prior to 1 April 193 . The Chief of the=General

Staff, in tw rn, substantiated his objectiona by listing all the weaknesaes which

had led to the abolishment of a aentralized command in the first place. Se

po i nt ed ou t t h a t s uc h a s t ep wou l d
.
b e a s t ep ba ckWar d s ; i n a.ddi t i on , t h ar e

  were simply not enough qualified personnel available to fill a cammaad staff

of t?  necessary size. The Stata Secretary, who apparently visualized himself

as the commander of a sort of top-level

89 - Tak en f r   m t h e l e t t e r of 6 De c cmb e r 1y 37 f r orn t he Chi e f of t h e Gener a l

Staff to Generaloberst Goering.
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.
'home- f r ont he adquar t er s ( a s , i ndc ed , he had b e en i n co mraand of th a f or mer

eentralized rli ht 5chool Comma.n
d , refused to back down and pointed out that  

"t her e cou l d be no di s t i nc t i on bet x e en home f r ont and oper at i ona l ar e a f or t ne

Luf t waf f e i n c a s e of war . " ]  i l ch co nt i nu ed , "we mu s t f r e e our s e l v e s of t he

c onc ept s v a l i d f or th e Sr my ; t hey do no t app l y t o t he Lu f t  rdf f e . Th e oper a-

t i onal ar c a of t hc Ger inan Lu f t waf f e i s al l o f Ger many . An.
d t h er e c an be no

f or e i gn body i n s i de t h e op er a t i onal ar e a of a c ocm  andi ng g ener a l ; t hi s i s

a s un t h i n'  ab l e a s i f , f or ex a.mpl e , t t  er e s iiou l d be a r ep l ac eu en t u.n
i t s t at i oned

i ns i d e t he oper a t i ona l ar ea of an Ar my c om.; and er but under t he comr  an d of a

home-front headqua.r
ters."

90

•

In addition the Genrral Staff Chief raised ob 'ections to the conte n latedJ P

chan g e- ov cr f r om t he I ris pe c t or at e f or h edi cal Af f a i r s t o r  .  "o f f i c e o f t h e

Chi e f o f   ic di ca l Af f a i r s , Luf t waf f e ". ki s obj - c t i on  ra s b a s ed on t he   r ounds

that, since there  as no co -na.n
d functian involved, the change'in title was

unws.rran
ted

9l
,

.
As c onc er ns t he s t 3t u s of t he Ge n  a l   t a f f , Genar a l St umpf i ha d t he

_ f ol l owi n6 t o s ay t ,
"'.Ph e t er m ' oper at i ona l s t af f of th e it e i c h s Ai r Aii n i s t er and

Com nander i n Clii ef , Luf t W  ,
f f e ' i s n ot t o b e i ra e r p r c t cd t o mean t hat

90 - As a mattcr of fact, the ori inal system of decentralized Flight 5chool

  Comm  l ds un der t n e j ur i s di c t i on o f t he i r l oc a l d i r ar ca Com:aand s wa s

retaincd.
91 - The r e or g an i z a t i on of 1 Febr ua ry 1g 3E  di d chang e t he t i t l e f r om I ns pe c t or

f or i :ed i c a l bf f a i r s t o Ch i e f of i:ledi c al Af f ai r s , Luf t waf f e ; t he neW 6 hi ef ,
howev er , l i k e t h e f or mer i ns pe c t or , r emai ned d i r e c t l y r e s pons i b l e t o t h e

Chi e f of t he Gene ra l 5 t a.f f .
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,.

t he Chi ef of t hc Gener e,l St af f f a t he auper vi eor of t he Chi e f of l i r Def en.ae .

or t he Chi ef of t he Per sonnel Cf f i ce , but ai mpl y t hat he i s   e aponai bl e f a r

putting the ordera and iaatructioaa of the 8eicha Air Yiniater and Co  ander

i n Chi ef , Luf t waf f e , ( or hi a dep  t y ) i nt o of f i c i al f or  and di aaemi nat i ag

them at hia order."

The Chi ef of t he Gen eral St af f Waul d ncver i nt erf er e Wi t h t he eror k of

t h e Chi ef of l i.r Def enae or t he Chi ef of th e Per aonnel Of f i oe . "8'ePer t hel e as ,

i t i a c l ear l y hi +  pr i vi l ege and i ndeed hi a dut y t o aaaur e hi s ael f , i a peaae- 

tiae aa well as during erartime, that the ordera and inatructiona of the 8eiohs

Di r  l i.ni s t er ar d Commander i n Chi s f , Luf t ®af f e , conc erni ng mat er i s l and

`
per aonnel pr epar at i ons ar e deal t Ri t h pr oper l y . l  o cornmand agea ey ma,y

ba
.

psrmitted to become an end in itself; all must aooperate in attaining th e
.

common go a l of war t i me pr epar edne a o. Th e mor e i mmi n ent th e dai tg er of erar

a  e ar a , t h e mor e ur g ent b e aome a th e ne ed f or f i rmne s s and pnr po aef u l ne s s ia 

eommand; under auoh oircnmata,ncea tbe military organization can no longer

d   o f i t a c ommand en c i e t o a no t hi ngaf f or d t a t al er at e de ad  roo i n any aS     Y
.

of ction among thcm." 

q..
Heferring to his former statua, i.e. parallel to the ctatua of the

State Secretary, the General Staff Chief observed in hia letter of 6 Deoeabsr

f L ftwaffe that "thia aralleliam had roYed193'̀  t o t he Co  aaader i n Cbi e , u , p P

c ncluaivel dur' the last siY months that ito y ing

e

. .

. .

.
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wa s de t r i me nt a l t o t he s  noo t h and e f f ec t i v e dev e l opmen t o f t h e Luf t wa f f e .

Instead of a single, uniform command agency, there were two, and the in-

evitable result was an unhcalthy dudlism in ordera r nd instructions."

It was Stumpff'a opinion that this dualism within the Reichs bir 1 inistry

must bc removed at all costa.

As we have seen, General Kesselring's de©and that the General Staff

Chi ef be r e cogn i z ed a s t he aol e r epr e s ent at i v e of t he Command er i n Chi e f  

Lu f t Raf f e , a s f ar a s a l l i  i ni s t ry o f f i c e s and a 1 1 f i e l d headquar t er s wer e

c one er n ed had bee n r ef u s ed . Gener a l St umpf f , i n an a t t empt t o r e s to r e

aome me a sur e of un i t y t o t he co mmand: f unc t i on , t r i e d an o t he r appr o ach . He

_ wrote as follows: "I have volun taril bowed to the authorit of the Statey Y

Sec r e t ar y a s pe rman ent r epr e s e nt at i v e of t h .  Sei chs   i r Dai n i $ t er and Command er

i n Chi e f , Lu f t  ra f f e , i n or der t o a s s   e t hat t h   e s hou l d be onl y one ag ency

i n t he Rei ch s A.i r Mi ni s t r y i s su i ng c onnmand s . " St umpf f cont i nu ed   obs er v i ng

that he found it "only right and proper that the rest of the  +Iini,try agencies

ahould fo11oR suit and ta.ke their places in the over-all orga.n
izational

  s t ru c t ur e i n ae c or ds.nc e wi t h my eg ampl e " ( i . e . f u l l a c c ept anc e of t he aut hor i t y

o f t he St a t e Se cr e t ary a s pernaanent r epr e s e nt s t i v e of t he Commander i n Chi e f ,

Lu f t waf f e .
 

.

I n r e t   n f or hi s Wi l l i ngne s s t o r enounc e a l l c l ai m t o an i ndependent

r o l e f or t h e Gene ra l 5 t af f , St umpf f made i t a c ondi t i on t h a t t he Gens r a l

Sta.
ff be recognized as that agency entruyted with the formuletion ar  issuance

of t he order s of t he Rei chw   i r   ii ni g t er an d Commander i n Chi e f , Luf t waf f e .
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Section 8 - SummM.ry of Developments during 1937.

1 . The f o l l owi ng c om,ua.nd ag enc i e s and headqu ar t er s wer e s e t up:

a . Ai r Ar e a Com:na.nd VI I

b. Senior Pilot Commander, ir krca Command YII

c . Scni or   n t i ai r cr af t 8 r t i 11 - r y Coui;nan de r , Ai r dr e a Comraand VI I

Fi gur e 5d pr e s ent s a gr aphi c s umrna.ry o f t he or gan i za t i onal c orn. nan d s t r uc t ur e

of the Luftwaffe during 1937•

After the central Flight School Command was abolished, thC pilot training

schools and th e personnel replacement battalions  Aere assigned to the Flight

School and Replacement Battalion Comr ands, which in turn were subordinate to

  t h e Ai r Ar e a Commar d s i n whi ch t hey W  r e l o cat ed .

The training unite wcre placed under the comr and of the Senior Commander

of Luf t waf f e Tr ai n i ng Tr oops {ii oeher er Kommandeur der Luf t waf f en l ehr t r uppen )
.

2. Luftwaffe strength during 1937 was as follows:

' a. 6 close-range reconnaissance group staffa (as of 1 July 1937
92)

b. 17 clase-rs.nge reconnaissance squadrons

c . 6 l ong - r ang e r e c onnai s s anc e b7r oup s t af f s
 

d. 15 long-range reconnaissance s: uadrons

e. 1 reconnaissance training group staff with Z squadrons

f . 3 s i ng l a- en,  i ne f i g ht cr  ri ng s t af f s ( a s of 15 Mar ch 1y 379 3 )

92 - Information pertaining to the reconnaissarlce forces is based on a atudy

by Gen er al Dr uca, i  - t i r cd .
93 - Based on a study by General Grabmann, itetired, "Development of the 5ingle-

  ngi n e and Twi n-   ng i n e r'i gh t e r For ce s " (  r nt wi ck l ung der J a gd- un d Ger -

stoererwaffe , 15 December 1555.
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g. 15 single-en ;ine fighter groups

h . 10 bomb er wi ng s t af f s ( a s of 3    ay 1 9 37
94  

i. 30 bomber groups

j . 9 di v e- bor  be r wi ng s t af f s

k. 9 dive-bombrr groups

1 . 4 c o a s t al pa t r o l gro up s t af f a
9 5

m. 10 coastal patrol squadrone

n. 1 carrier-based squadron .

o. 1 csr rier-based. s
ingle-engine fighter cquadren

p. 1 carrier-based dive-bomber squadron .

- iment staffs as of 1 October 1 3?
96

q. 11 antiaircraft artillery reg ( 9  

r. 34 heavy antiaircraft artillery battaliona

s. 14 antiaircrs.ft artillery cadre batteries

t . 17 i i gh t a.n t i a i r cr s.
f t ar t i l l ery bat t a l i on s

u . 1 a.nt i ai r cr a f t ar t i l l er y s e ar ch l i g ht ba t t s.l i on

v.
(antiaircraft artillery training battalions 

  3 . I?ur i ng 1 9 37 , f or t he f i r s t t i me , th e Luf t waf f e t ook par t i n a l ar g e-

saale all-Wehrmacht mancuver lasting from 20 through 26 Septamber 193?
97

.

94 - Based on a distribution schedule datcd 3 Liay 1937.

95 -  %s t i   ,  .t ed s t r eng t h .
9b - Ba s ed on i nf or mat i on f ur ni sh ed by Gene r al v on   ct he l m, Re t i r ed .

97 - Ba s ed on Germ :.r.   v i a t i on - Vol urae f or 1 9 38 •
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Seetion 9 - Survey of Events during 1938.

1 . On 4 Febrva r y 19 38 , af t er di s mi s s i ng t h e f ormer Re i ch a l  i ni a t er o f

War a.n
d Commander in Chief, ' ehrmacht, Generalfeldmarschall von Blomberg,  iitler

hi ms e l f t ook df r ec t c omcnand ov e r t be en t i r e Ger man Wehr ma cht 9 8
. 1 Wehr mach t

High Command (4berkomrnando der Wehrmacht) was created, in which the Luftwaffe

Wa s r epr e s ent ed by a gr oup i n t he Wehr macht  Oper a t i ons St af f (1Vehr ma cht f u ehr--

ungsatab).

2. On 5 February 1938 Gencra.lobsrat
Goering, Commander in Chief of the

Luf t waf f e , wa s g i v en t he r ank of Gener a l f e l dmar s cha l l .  

• 9 8 - Ae c or di rag t o Ger man gv i a t i on - q o l ume
„

f or 19 3g , Hi t l er i s sued t he f o l -
lowing order upon assuming commands From this point on I assume direct

peraonal cornmand over the entire German  Yehrma,c
ht, The Wehrmacht Office,

Re i ch s  ria.ni s t r y of Wax ,
(We nc na c ht s amt , Re i ch s kr i e g emi n i s t er i um) i a h er e-

by christeaed the Wehrmacht fligh Command and will henceforth be directly

responsible to me as my military staff. The former Chief of the Wehrmacht

Of f i c e i s he r ewi t h appoi nt ed Ch i e f o f t he Wehrma ch t Hi gh Comman d. Hi s r ank

  wf l l be a qual t o t hat of a Rei ch s   .i ni s t er . Thr, aietu  macht Hi gh Command

wi l l e.s s ume t he r e s pons i bi l i t i e s her e t of or e ent r us t ed t o the Hei c hs   li ni s -
t ry of War ; and t he Chi c f of t he Wehrma cht Hi gh Command , by my or der , wi .l l

a s s ume t lx pr i v i l eg e s a.nd r e gpon s i bi l i t i e s f or mer l  r ae c or ded t h e Rei ch s

• B Ii ni s t er of War . The   fehrnaach t Hi gh Corumand wi l l , at my order , under t ake

in peacetime whatever steps may be necessary to assu
 
e effective defense

of t he Re i c h . " •
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3. On 12   ar ch 1938, &u st r i a was rnnexed t o the Rei c h an d on 16   lar ch

t he Aust r i an ai r f orc e s v er e of f i c i al l y i nc or porat ed i nt o t he G  r  nan Luf t waf f e .

4.  hhe contempluted reorgan ization of' tnc Luftwaffe was carried out and

made i t s e l f f e l t n ot on l y i n ts e Re i chs b,i r L:
.i n i s t r y but al s o i n al l c orr  and

ag en c i e s of t he Luf t tivaf f e .

Sec t i on 16 - The x eo r g ani za t i on of t he i  - i ch 3 x i r   :i n  t r y i n 19 38 •

1 . On 18 J an u  .r y 19 3n , t he Re i c hs 9 i r   i n i ;  t r y wa s i n f or med of a r e-

organ ization of its peacetime structure  .nd of certain cha.ngea to be made in

it$ cha,in of command
99

. bccording to tha new directive, which was to become

ef f e c t i v e on 1 Apr i l 1 938 , t he He i c hs Air nii n i s t r y wa s t o con s i s t of t he

_ f 11 ' s0 owing

a . t he Rei ch s Ai r t li n i s t e r and Comraander i n Ch1 Cf , Zuf t waf f e , wi t h

t he a t r  t e   ec r e t ary f or Av i a t i on an d t h e Ch i e f o f t he Luf t •xa.f f e

Gene r al   t af f , t og e t hc r •,vi t =z t h c Gcnc r al 5 t a f f

b , t he   Ii n i et r y Of f i c e

c . t he Chi e f of Air De f en s e

1 ) Gener a l   i r Of f i c e•

2 )   l dmi n i s t r a t i o n Of f i c r
,

3 ) Lu f t wnf f e 8u p p l y Uf f i c e

9 9 - Di r e c t i v e i s s u ed by t r  z ite i ch s  ii r L i n i s t er   .nd Conman der i n Chi e f , Lu f t -

waf f e , t o t he Ch i e f of t h L Gcne r al a t af f , Br d.nch 2 , No . 20 0  38 , Cl a s s i f i e d

da t ed 18 J anu  ry 19 38 ; i  i cr of i l m r o 11 i 1
  5 .  
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d , t he I n s pec t or Gene r a l , Lu f t  raf f e , wi t h a l l th e i n sp ec t or at e s under

hi s euper v i s i on

e. the Technical Office

f . t he Luf t wa f f e Pe r ao
n

,
e l Of f i c e

g , t he Cent r a l Br anch

h. the Luftwaffe General, Commander in Chief, Army.

Figure 6 prasenta a graphic survey of th e organizational structura of the Beichs

l i r I fii ni s t r y i n 1 938 . - .

2 . Th e dut i e s of t he Re i chs Ai r L i ni s t er and Command er i n Chi e f , Luf t -

wa f f e , wer e a s f o l l ows s
•

a . The 8 e i chs Ai r  bi ni s t er and Commander i n Chi e f , Luf t waf f e , rra s

i n oo mmand of t he 8 e i ch s Ai r   li n i s t ry a nd of t h e Luf t waf f e .

b . The St a t e Se c r et ary was appoi nt ed t he r epr e s ent a t i v e of t he t  ei cha

Jli r Ddi .n i r t er and Comrnand e r i n Chi e f , Luf t wa f f e . He wa s aut hor i z ed

t o s i gn of f i e i al do aument a "f or " t he x e i ch s Ai r Mi ni s t er aa d Com-

mander i n Chi e f , Zu f t waf f e . He and hi s at a f f be Yong ed of f i e i al l y

• t o t he of f i c e of t he Rei chs Ai r iYii n i s t er a.nd Comtnander i n Chi ef ,

Luftwaffe.

e . Tla e Chi e f of t he Gener a l St af f  ra s t he f i r s t and f or emo s t a.d  i s or

t o t he 8 e i ch s   i r Mi n i s t e r ar d Commander i n Chi e f , Luf t waf f e , i n

al l ma t t e r s per t ai n i ng t o mi l i t ar  r pr eps.r edn a s s , oper at i on s ,

o r gan i za t i on , and t r a i n i ng . The Luf t waf f e Gen vr a l St af f vrs a t o

s er v e a s t he oper a t i onal s t af f of the Rei ch s Ai r ldi ni $ t er and

Comrnander i n Chi e f , Luf t waf f e .  

d . The of f i c e of Bei ch a Ai r bii.n i s t er a nd the of f i c e of t he Comman der

in Chief, Luftwaffe, were desigpated officially aa one and the

same.  
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1 ) Chi e f of t he   i n i s t ry Of f i o®

2 ) Chi e f of t he Ce nt r a l Br s nch

3) Chi ef of t he Luf t   af f ® Gener al St af f

4 ) Chi ef of Ai r Def enae

5  Chi e f of t ha Te chn i ca l Of f i c e

6 ) Chief of t he Luf t Raf f e Per sonnel Of f i oe

7) Insp®otor General, Luftwaffe

8 } Coammandi ng Gener al and Comn ande r of an Air Ar e a

9  Senior Com®ander of the Luftwaffe Training Troopa

10) Commander of t he Net i onal Soc i al i s t Ai r Corps (Hat i onal so$i al i et i sches
•

Fl i eger   prps )

11)   'r es i dent of t he 8e i chs Air Def ense l s soc ia t ion (Ee ichel uf t echut abund)

12 ) Leader of t he Luf t  raf f e Aes oc iat i on ( Luf t naf f enb  d)

3. The dutisa of the Chief of the General Staff were as followe:

s . The Luf t waf f e Gener a l St a,f f and i t a Chi e f f ormed t he oper at i ona l

s t af f of t he fl e i c hs   i r Yi n i s t er and Commander in Chi e f , Iruf t   af f e .

_ The Chi e f of t he Ge ner al St af f wa s t he f i r s t and f or eatos t edv i s or

of t he $e i c hs Ai r Mi n i sit er a nd Co  ander i n Chi e f , Luf t  raf f o , in al l

ms t t er s per t a i n i iog  t o pr epar at i ona f or a i r a i r war f ar e .

Ne h  t be r ank of a Com tarld ing General , Luf t waf f e , and *as

dire ct l 3r re apons ibl e t o t he Re i chs g ir Mini at er and Commander in

Chief , Luf t waf f e .
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b. In accordance with instructions received from the Reichs lir  iinister

and Command er i n Chi e f , Luf t waf f e , t he Chi e f of t he Gen er a l St a f f

formulated and iasu ed orders a.n
d instructions pertaining to the

egpan s i on of t he Luf t waf f e and i t a pr epax at i on e f or war . He

was authorized to sign such orders and instruction "by order of"

t h e Rei ch s Ai r   l  .i.ni s t rx and Comnander i n Chi e f , Luf t waf f e . The

General Staff Chief had no direct command authority over the troope.

o. The Chief of the Luftwaffe General Staff was the supervieor of the

• Gener al St af f , t he co mmandi ng of f i c er of al l t he memb er s of t he

General Staff   .  assigned to positionc in the field, and of

_  ,
.

a l l of f i d
 er s t empor ar i l y de t a ched t o t hc Gene r a l St af f f or t r ai ni ng
 
.

p ar po s c s . The Chi e f of t ha Gencr a l St af f pr e s ent ed hi s r e c o nmen-

datione regarding the sel
ection, apQointment, a.nd utilization of

s uch per so nn e l t o t he x ei eh s Ai r   fi n i s t er s,nd Command er i n Ghi ef  

Lu f t wa f f e . He wa a r e sp ons i bl   f or t he f ur t h er t r a i ni ng of t he s e

men wi t hi n t he f r amcWOrk of war gs.me s , ma.neuv er s , e t c . Hi:a au-

` t hor i t y ov er t lor. of f i c e r s a s s i gn ed t o po s i t i ons amon g t he t r o op s

hsd no influence, of cour se, upon their statue in connection Rith

their own immediate auperiors. '

The Chief  f the General Staff was to be consulted in con-

neetion with appointments to important command positions within

t he Luf t waf f e .

• d. The Chief of the Genpral 3taff had the right to participate in all

pol i cy c onf er ence a he l d by t he Rei chs Ai r iy[i n i s t er and Command er

i n Chi e f , Luf t waf f e , or by t he St at c Se cr et ar y f or l v i at i on , a s

the latter's representative.
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The Chief of the Gcneral Staff Was to be kept continu$lly

and fully informed of all fundamental policies, particularly in

connection With military preparednesa and armament, deeided upoa  

by th o ac a,g en c i e s o f t he Rci eh a Ai r 1  i n i s t ry  rh i c h wer e di r e c t l y

s ubor di nat e t o t h e Rei ch a Ai r ldi n i a t er and Commandei• i n Chi e f , Luf t -

waf f e  
( Chi ef o f Ai r De f ena e , Ch i e f of t hc Te chn i c al Of f i c e , Chi e f

of t he Luf t wa f f e Per s onndl Of f i c e , t he Tn s pe c t or Gener al , Luf t -

Waf f e }
.

I n t he ev ent t h at hi a r e c ommenda t i on s ar e di s appr ov ed , t h e

Gene r al St af f Ch i e f   ra s au t hor i ze d t o r e que at a f i nal de c i s i on f ro®
. , . w   _

+
t h e x e i ch s Ai r Mi ni s t er s nd Commander i n Chi e f , Luf t waf f e , or f r om

t he St at e Se cr et ary f or w i a t i on a s h i s per manent d eput  r.

e . The Chi e f of t he Luf t waf f e Gene r a l 3 t af f wa s aut hor i zed t o i n sp e,a
t

t he ope r a t i ons of any and a l l Luf t Waf f e uni t s .

f . The f ol l ox i ng ag enc i e a wer e di r ac t l y subor di n at e t o  th e Chi e f of

the Genaral Staffs

• 1) thc 1uftWaffe General Staff
 

2} t hc Chi e f of t he huf t wa f f e Si g nal Communi c a t i on s For c e s
,

j } t h e Chi ef o f l  ecli c a l g f f a i r s ( f or mer l y t h e I n spe c t or a,t e f or Me-

dical Affairs) "

4 } ou t s i de t he Hei chs k i r 1 Qi n i s t r y s

a) the Air W r Academy, including its "Teehnieal Department"

•
tTe chni s c her Tai l der Luf t kr i eg s akademi e )

, f or me r l y t he _

Ai r Te chn i c a.l Ac ademy
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b } t he   dvanced Luf t  raf f e School a

4 . The Iuf twaf f e Gener al St af f was made up of t he f ol l owi ng s

e . Chi  ef Gr oup

b. Operationa Sta f

1) Branoh 1 (Operati.ona
)

2}   canah 5 (For e i gn l i r For cea )

3) Topograpk  Group

o. Quartermastor General

1 ) Group I (   ipply Orgea.i zat i on ead Pl snni ng )

2 } Group I I (Armament Se qu ir ement e ) ( 1 Jul,y 1938 }

'
d. Organization Staff

1) Branch 2 (Orgauization)

2 ) Bre,nah 4 (Per sonne l St r eng t h and Equi p®ent Aut hor i zat i on )

®. Training Sta f (1 October 1938)

1 ) Br e  ch 3 (Tr a i n ir g }

2) Brenah 6 (Military History) (1 Oatober 1938 

3) Air Landi rag and Par achut e For ce a ( Iuf t l aade- und Fal l achirnt ruppe )
 

1 June 1938
1   )

100 - Based on inf orma.t i on prov ided by Gener al Bas aenge , 8e t i r ed (f ormer Chi ef o 

t he Air Le nding and Paraohut e Foroes Br anoh) , sad. on a di at r ibut i on eahedul e
dated 1 December 193s.
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4) Chi ef of t he Tr s i ai ng St af f  Aho was ai   tul t aneou s l y Chf ef of

Branah 3). -

F'i gur e 6a provi des a gr aphi c pr es ent at i on of t he ar gani zat i on of t he Lt  f t Waf f s

. , , .
' General Staff in 1938:  

, .  
  5. Effective 1 danuary 1938, the Operations Branch aasigned targst identi-

f i cat i on ( f ormer l y i t s Group I I ) t o Br anch 5 (For e i gn Ai r For ,ae s ) , whi ch l ef t

8r anch 1 ( Oper at i one ) Ai t h onl y th e f ol l o ri ng :

a, Group I (Operatfona)

b. Gro p TII (i'actiaal and Technolog3cal $equirementa) . r• •
a. To replace the old Group II, a new one was areated to deal with

the evaluation of taatieal erperienee
101

  Its minsion waa the

evalu.a
tion of experience in the field of tacties gathered by th e

v ar i ou s i nnpe ot or at es , wh i ch we r e no  r under t he command of t h e

I n apeo t or Gs n er al , Lu:f t waf Ye .

Fi gu r e 6b pr ov i d e a a gr aph i o au uaary of t he or g an i z at i onal s t r uot ur e of Br aa ah I

dur i n,g 1 9 38 .
    

.

6. Pffeotive 1 January 1938, Branch 5 (Foreign Air Forcea) added th e

fallowi.ng missians to thoee it already had
102

=

a . Ev a l u at i on o f f or e i gn ar maieent pot en t i e,l.

b. Ertal uat i on of t he degre e of vul nerabi l i t y t o ai r at t ack of f or ei gn

nationo

o. h raluation of foreign armawe  activity in comparieen to the stege

a t t ai n ed by Ger ma  ,y , _

101 • The aatusl date on  rhich this new Group II was established ic open to

qu.e s t i on. I t appear s f or t h e f i r et t i.me i n an of f i ci al di s t r i but i on

achedule dated 1 pecember 1938.' Genr ral SchmiB, 8etired, and   iral

  +oe as el , x et i r ed, bot h oY whon   er e s.aei gned t o t ha Lnf t waf f e Oper at i ons
3taff, confirm the existene• of the new Group.

102 - Bas ed on i nf ormat i on f ur ni she d by Gdner al Schmi d, 8 et i r ed, (f o  er Chi af '

of Branah 5).
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d. Distribution af assignmerrt s and evaluation of reaults achieved in

the following activiticss

1 ) aer i al pho t o  r aph
,y

2) counter-intelligenca

3) attachL activities

4) press and propa landa

5) radio monitoring servic-s

6) prisoner interrogation (during wartime)

e. Tar get identification

, f, added dutiea in case of mobilization :

1) supervision of the aircraft reporting s-rvice

2  evaluation of the air situation

3) sup   rv i s i on o f c i v i l ai r def ens e ac t i v i t y .

g. Branch 5 was composcd of the following:

1) Group I (collation an d compilation of material; airaraft reporting

service and evaluation of tbe air situation during wartime)

_
2) Gr o-:  p I I   t h e 'iYe at : Roman c e c oun t r i e s )

3) Group IiI (the   Nest:  nglo-Saxon countrita and South America)

4) Group IV (the East: Slavic countriee)

5) Group V (aerial photography)

Target identificr:.
tion activity was broken down according to the countries

involved and assigned to Group II, III, or IV , as appropriate.

Figure 6c provides a graphic summary of the organization of Bran ch 5 during 193 •
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  7. On 1 Oatober 1938, Bra.nch
6 (b ilitary Hiatory) came into being, or-

genized from tYu former Military Hietory Braneh  Luftwaffe  originally out-

ai de t he x ei chs   .i r   ti ni at ry
103

, Br aneh 6 consi at ed of the f ol l owin g:

a . Gr oup I (E  ra l.ua t i on and i nt erpr e t a t i on  

b. Group II (central group)

c . Mi l i t ary Hi s t or y x e s ear ch Csr oup (Kr i e g s ge s ch i cht l i che For s ehung ŝ -

gr uppe )
, ou t s i de t he 3di.ni s t ry •

d. Air Archives (Luftarehiv), outside the  Qinistry

Fi gia.r e 6d pr ov i des a gr aph i o summar y o f t he or gani z at i ona l s t r u et ur e o f Br anch 6
 

duri 1 8.  93

8. The Air Landing and Paraohute Forces Branch waa eraated on 1 Ju.ne

1y38
104

. Its misaions Were as follows:

a . Ac t i v a,t i on of a.
i r l and i ng and par a chu t e f or e e s f or bot h t h e 6 rmy

and the I,uftwaffe  including preparation of peruonnel atrength and

equipment authorization tablea, employment guidelines, training

• directives, etc.
 

b. Supervi$ion of the psrachute training coursea held at the Parschute

School in Stendal

, c. Publication of guidalines f  the development of paratrooper equip-

ment (includi ng apeeialized  reapon types)

d. Tr ai.ni ng of el emen t s of t he Arm p ' a 22d Di vi s i on as ai r

10 3 - Ba s e d on "Es t ab li s hment and Dev e l opment of t he Luf t waf f e  di l i t ary Hi s t or y
Branch",  icrofilm roll Ne.-15.

144 - Based on informatioa provided by General Basaenge, Retired (formar Chief

of the Air Landing and Parachute Forces Branch).
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landing forces (together with the Arm,y
Inspectorate for Infantry

Forces (Inspekteur der Infantrie))

e. Equipping and training the Luftwaffe sir tranaport unita for their

role in connection with the employment of air landing and parachute

. f or c e s .

f . Or g ani z at i on , e qui ppi n g , and t r a i ni ng of t h e Sd- St a.n dar t e Fe l dher rn-

ha l l e uni t a a s ai r l andi ng f or c e z .

The s t af f of t h e g i r La,ndi ng and Par a.chut e For c e $ Br e,nch e orked i n c l o s e

aoordination with Brnnch 3. Its chief reaeived his inatruetiona dirtctly fron
• .

t h e Chi e f o f t he Gene r a l St a f f and had t he r i gh t of di r e c t a c c e s s t o t he l a t t er .

.
9 . The of f i c e o f t he Chi e f o f Luf t  raf f e Si gn al Commun i cat i ona g r eA ou t of

the former Branch 7. The n exly-created office consisted of the following
105 

a . St s f f (  coup (8 ef er at be i m St abe )

b . Central Group

c. Wire Communications Branah

d. Radio Communicationa Branah
 

e. Luftwaffe Signal Conetruction Staff.

Fi gur e 6e present s a graphi c suramary of the organi zati on of thi s of f i ce du  i ng

1938.

The 5 i gna l Comr. un i aa t i ons Br anch , Of f i c e . of t he Commander i n Chi ef , Lu f t -

x af f e , Ra s subor di na t e t o t he Chi e f o f L•af t waf f e S i gnal Commun i c at i on s .

10 . Ef f e c t i v e 1 Febr ua r y 19 38 , t h e of f i c e of t he Chi e f of g i r Def ens c

officially csme into being. Ita missions were the followings ,

a . Th e Chi ef o f g i r Def ena e wa e di r e c t l y   subor di na t e t o t he Re i ch a

Ai r Mi n i at er and Commande r i n Chi e f , Luf t waf e , and had t he r ank

of a  

10 5 - Ba s ed upon t b e di r e c t i v a f r om t h e Lu f t wa f f e Per aonr  e l Of f i c e , No . 7 4 40/ 38  
Claseified, I, B, 2, dated 1 July 193a.
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Co mm4 n   i n   ,
Ge n e r a l , Lu f t vra f f e . T h e f   l l o rri n f; a t; e n c i e s tive r - d i r e c t l y

r e :: p on s i b l e t o t :ne Cl ii c f o f ;  i r De f e n •Me :

1 ) Ch i e f of t l  Cene r a l t  i r Uf f i c c

2) Cn i Af of t n? .  d  i n ;  s t r a t i or  Of r i c p

3 ) Ch i e f of t h   Su _  p l ;  Uf f i c e

b . I n a c c or d a.n c e vri t h   ene r a l i n s t r uc t i c;n s i s s •a ed by t h? h e i c   s   i r

i ii n i s t er   n d Co u_ia.n
d er i n Ch i e f , Lu f t   ;a f f 'e , t nc Ch i e f of  ii r De-

f - n s c vra s r e s -;on oi bl e f or t ?  r i n an c i   ,l s ,s Fc c t s a f Luf t  r   .
f f e

a r ma:nen t i r  p +  a c pt i  : e a s we l l a s dur i r_  ;v  .r t i :ne , f or e c}u i pmen t ,
•

c l o t h i n   , b i l l e t i n     a n d f o c d , a izd c o n t i n u a l s u   ;p l y a e r v i c e s i or

e  i u i _  :ne n t , we a F o n s , a r d  an : ;u n i t i o n . ii e :na _ zi t a i n e d l i a i s o n a c t i v i t y

  i t h o t h Pr   ye h r ma c Yi t a  ; c n c i e   l il CGil a e c t i l n ,  i t h t 'rie a b o v e r e s -

p o n s i  bi l i t i e s a i d y a s i ri c ii   s  ; r o f p r e s p n t i n   ; L ,u° t wa f f e r e qu i r e man t s

to them.

e . 'r:e e x r r c i a e d ;  e n e r a l s u   e i-v i s i o r. o v e r c i v i l i an  : i r d e f en s e a c t i v i t y ,

  c o:a:Lie r c i a l a v i    t i o n , i t s   ;r o ..;r a o r   °:.n i :, a t i o n , s .n ci t 1 e ine c   ur e s

t   e n t o I>r o ,;io t e i l i    r t ;; :: f e t     .   e c a n c e r n e d h i r  s e l f 7r i t h Ge r -

      iy ' s a i r s ov Rr e i F_n t y r i  ; h t ;; " b y o r d e i • o i t t-_:   t a i c  As : i r i,. i n i   •t e r

 . .r?
a Co rn , . :n d r  r i n Cyll ° f , i ,u f t .r  : f f e " .

11 . Th e or   ;a.n i z s.t i on a l ;;t r  .  e t u r e of t ti  N of f i c e s un d er t h <  co  a i   
. o f t ri e

Cr.i c f of n i r   e f NrL; c  e i t h  :r r -   ic  i n ed t h e s    c or u n d ,, r wen t on l y :ni n or  wl t e r -

ations.

1 2 . Ì' i   e o f f i c e o f t;h e C:  i c f o _• Ci v i l   i r li e f e r :, e ( f o r .:iµr l y t !•ia Ci v i l   i r

J e :f' e n s e I3r a r  c l  , I r  SC; e c t o r ry t e f    r   n t i a -_ r c r a f t n r t i i l   r y ;  n d t  i r :i e f e il u e ) Wa s

ma d e s u ;, or c: i n a t e t o t    z Ch i e   ' o f t  r :  :; en   r a l   i r Ci f i c e .
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13. The of f i ce of t he I nsp eot or Gencr al of t h e Luf t Raf f e xaa e s t abl i shed

on 1 Febr ua r y 19 38 . I t s mi s s i ons Wer e t he f o l l owi ng :  

a. The Inspector General, Luftwaffe, Wae directly subordinate to the

Ee i ch s Ai r ldi ni s t er and Commander i n Ch i e f , Lu f t  raf f e , aad had t h e

r ank of a Com aandi ng Gen er al , Lu f t waf f e . Th e Luf t x af f e i ns p ec t or a

wer e d i r e c t l y s ubor di na t e t o t he I n ape c t or Gener a l . .

b. The Inspector General  Luftw ffe, was authorized to inspect Luft-

waf f e t r o ops i n o onne c t i on Ri t h any and a  
.l a s pec t s of t he i r aer - ,

v i c e .  

 
e. The Inapeetor General, Luft raffe, wae expected to add hia comments

and s eatione to all re orts submittcd b the Luftwaffe ins ec- I  'g P Y P

t or a.

d . Th e I nspe c t or Gener a l , Luf t wa,f f e , Na s aut hor i ze d t o i ns p ec t Luf t -

Waffe troops at all echelona and in all respects. During inapee-

t i on t our s he r ankcd i mme di at e l y ahe ad of t he Comma,n.di ng Gene r al
-

- of an Air lrea. 

14 . The Luf t rraf f e I n spe c t or a t e s :

a. The folloWing inspactorates were cstablish ed effcctive 1 February  i

1938:

1 ) I ns pe c t or at e f or 9i gna l Commun i cat i ons Ser v i e e s , l   if t waf f e

I ns pe c t or at e No . 'j

2) Inspect or at e f or Luf t Waf f e Eduo a.t i on and Tr ai ni ng (I ngpekt i on ',

des Er zi dhunga- und Bi l dungst e s en$ der Luf t   af f e ) , Luf t  raf f e

Inspectorate No. 10, at the same ti.me Comma.nd Headquarters,  ir

'   fax f ar e 5ohoo l $ (g omraando de r Luf t kx i e g s s chu l en )

b . At t he s ame t i mG, t he f ol l o  ri ng t i t l es f or t he I

THIS PAGE DECLASSIFIED IAW EQ 12958



THIS PAGE DECLASSIFIED IAW E0 129  8

l l Q.

v ar i oL  s i ns ; cc t or at e s b e c an e ef f e c t i v e :

1 ) I n s pe ct or a t e f o r   :.r i a l i=ce c o: .nai s s a.nc a s.: a   er i a l i'hot ogr aphy

(No. 1)
.

2   I ns T;e c t or a t e f or Bo;nb er r o r c ! s (IJo . 2 }

3 ) I ns Pe ct or a t e f or Fi g ht er hor c e s ( rvo . 3 )

q ) I ns r e ct or a t e f or k n t i a.i r c r a f t Ar t i l l e r y ( I  o . 4 )

5 ) I ns pec t or a t e f or F l i gh t 5 a.i'e t   - and   c_ui pment (No .   )

6 ) I ns p cc t or a t e f o r   iot or Yeh i c l e s (No . 6 ) •

7 ) I ns pe ct or a t e f o r Si gna l Commun i c a t i ons S - r v i c e s ( I1o , 7 }

•
8 I n - c t or a t e f r '.V v 1 bi r F e i  8 •) sp o a a ore s( o.

)

9 } I n ;;_  :c c t or at e f or Pi l o t Tr a i n i ng a ch ool s ( f or mer l y I n s pec t or at e

f or Schoo l s   ( l :o . j )

10 ) I ns pe c t or a t e f o r Lu f t wa f f e   d a ca t i on and 1 r a i rii n  (No . 10 )

c . Th e Luf t v  af f e i n sue c t or s w- r e r e s pon s i bl e p er s onal l y and i n r e s pec t

t o t he i r i ns pe c t i on aot i v i t y ;, ,nc r cpo r t s t o t he I ns pec t or Gene r al ,

  Luftwaffe. They utilized the services oi t'r  inspectorates in the

compilation of such reports.

Th e i ns p ec t or dt e s wer c a.l s o s ubor di n  t e t o t he Luf t waf f e

Gene r al 5 t af f , As a r e su l t , t hey wpr e di r c c t l y r e s pons i bl e t o t h e

Chi e f o f t Y e Gene r al 5 t af i' f or r epor t s c onc arni n  ; t r ai ni ng , or -

ga.n i z a t i on , ac u i pmen t sup   l y , ar mamen t , e t c . wi t h i n t he Luf t waf f c .
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d . Th e f or mer I n s p ec t or a t e f or l :e di c a l 6 f f a i r s wa s chan  eci t o t he

of f i c e of t h e Chi e f of Lu f t wa f f e -  e di c a l 2 f f a i r s ( Ch ef de s Sa-

ni t ae t swe gen s d er Lu f t wa f f c ) ; t he Ch i e f h i aas e l f , a s had be en t he

case so far, continued to be directly responsible to the Chief of

the General Staff.

15 . Th e Ch i e f o f t h a Tech n i ca l Of f i c e ; hi s mi s s i ons Wer e a s f o l l ows s

a . The Ch i e f of t h   'i' e ch n i c a l Of l i ce wa s di r e c t l y subor di na t e t o t h e

Rei ch s g i r   'ii n i s t e r an d Comman d Er i n Ch i c f , Lu f t wa f f e .

b. In accordanee witn general instructions issu ed by the Reichs dir
 

 Li n i s t e r and Commander i n Ch i e f , Lu f t r  a f f e , t ii e Ch i e f of t he Tech-

nical Office was in charge of thc procure©ent of equipment ae well

a s o f t h e i ndu s t r i a l a s p ec t s of Lu f t wa f f e arma  ent .

c. Coordinating his activity with that of th;e apprepriate research

i n s t i t u t e s , of i n dus t r y an d of t h e a r my Or dnanc e Gf f i c e , t he C  .i e f

of the Technical Office was in charge of reaearch and development

  of ai r cr af t e qu i pmen t , a s v e l l a s of t h e t e s t i ng of neA e qu i pment ,

d . On t he ba s i s o f t h e r e j u i r eme nt s s chedu l e s h e r e c e i v ed , t h e Ch i ef

of t he Te ch n i c a l Of f i ce wa s r e s p on e i b l e f o r t r e pr ocur eme n t of t he

e qu i pg ent ,  reapcns s a nd amiuu n i t i on n e ed cd by t he Lu f t wa f f e i n th e

event of a lon ,r-
term war . In accordance witb,wart

ime supply esti-

mates, he  ras responsible for sup rvising and directing the build-

u p of t he Luf t wa fi 'f e ar ma.men t i ndu at r y t o t h e l ev al adj udg e d man-

  datory for wartimt reyuirements. He was responsible for seauring

  the necessary factory space, raw
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. ,

'    rtat er i al s , ar d l abor f or ae i.n oa.ae of war ( i n coor   i na.t i on wi t h th   
 

' Wehrma  ht Of f i ve , Iii.l i t ary   c onomi aa St af f (Wela  me.cht   i r t aahaf t  a- i

, i
atab)).

e . I n accor dar c e wi t h i nat ruQt i ona r e aei e ed f r om t he $ ei ahe   .is lti.ni a-
I

 

t er and Oommander i s Chi ef , Lnf t waf f e , the Chf ef of t h e Techai oal

Of f i c s s ont r ol l ed t lae eapor t of ai r cr af t equ i paent on t ha par t of
.  

Qermaa industry. •  

16. Dut i ng t he p er i od 28 ltar ch t hr ough 9 16s ,  1938 , t he I  ,if t waf f e Ts ch  ti ea 

affiee was anb3ected to thorou$hgoing reorganizatioa.  
 

t a l or ani z at f on r ev i oual e  +  t i ng be-a. Ix  t ead of t he hor i z on g P  

tweea the develop ent snd procure®eat branchea  Bran heo 1  hrough

13 were created, in each of which the developmeut a nd proc urem  t

functiona xere vov.
pled.

.
b. The Lt f t waf f e Te at i ag St at i o  ph  e i cal l y l ooat ed out .ai,ds t he 8 a ohe  

.  
Ai r ]ii ai at ry , was made subor di nat e t o t he Chi ef of the Tec hai aal ' 

  Of f i oe. -. i
Fi gur e 6f pr eaent e a gr aphi e et mms ry of th e or gaa i z a'Ci onal at r aotur e of t he

Luf t waf f a Tea mi as l Of f i ve dur i ng 1938 .  

17 . The Chi ef of t he Luf t  raf f e Per sonn el Of f i c e was mad.e di r eat l y  r e e-

ponaible to tha Reinhs Ai.r Minister and Commander in Chief, Luftwafgs
l©9

.

i

106 - Baaed oa tha notes and reporta of General Hertel, Engineer Corpe, Bstire 

(f ornaer l y as ai gned t o t h e Techni cal Of f i c e ) . - ,
107 - There ia no deecription of dutiea available for the Ghief af ths Luft-

' Waf f s Per aonnel 4f f i c e .   cvor di ng t o German Av i a.t i on - Yol wàe f ar 1938 ,  

he waa in ehsrge of the peraonnel admini.stration of offioesa, enl3ated

peraonnel, eivilian officiela, olarical peraonnel, aad.
laborere. '

 
- I

  I

.•
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18 . Th e Chi e f o f t hr. Cerrt r al Br anch wa s di r e c t l y aubord i na t e t o t h e

Re i ch c     i r tYii n i s t er and Command er i n Chi e f , Luf t waf f e .

Thc Ccnt r a l Br anc h c ons i s t ed of th e f o l l owi ng s a bd i v i s i on a
10 8

=

a. Judge gdvoca  Group

b. dttachb Group

c. Press Group

d . Iu:i n i s t r y Of f i c e Cni ef (   ii n i s t e r i al bu er o  .i r eict or  

e, Headquarters Commands.nt, Refchs Air Ministry

•  

F'i gur e 6g pr e s ent   a gr aphi c summa ry of t he or gan i z at i or.a l s t ruc t ur e of t he

Central  3ranch durin  1938•

Section 11 - Summaary of Developments during 1938.

1. On thc basis of the pls.nn
in  for the annexQtion of dustria during 1937

and , l a t er   on t,h e ba s i s o : t h e oper a t i ona l exper i enc e g ai ned dur i ng t ha,t ac t i on  

t he cor mand or g an i z a t i on o f t h e Ger maR Lul' t w . _
f f e ;  a.s r e or ga.n i z ed an d expand ed

 

t o a l l ow f or   us t r i a ' s a i r per so nne l .

a . I n s t e ad of th a s ev en b i r   r e a Conimands , t hm f ol l owi ng subdi v i s i on

was approved:

1 ) t hr e e Luf t R•:.f f e Gr oup Command s ( Luf t wa.f f engr uppenkovamando s  

(East, +Nest, South)

2) thrae Luftwaffe Commands (
. ast

Prussia,  ustria, Sea 

3) ten gir District Commands {Luft  aukommandos) (formed by the re-

organization and consolida.t
ion of existing smaller hir District

Command s )
.

108 - Based on Ger nan w iation - Yolume for 1938.
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The Lu f t Waf f e Gr oup Command s a nd t he Luf t Raf f e Commands r epr e s ent ed t he

t op- r s.nki n g Luf t  raf f e h eadquar t er a Ai t hi .n t he i r r e s pe ct i v e ar e a s .

b. In accordance with instructions reeeived from their superior Luft-

Waffe Group Commands or Luftwaffe Commands, the Air District Com-

. .mand s wer e r e apons  bl e f or t he f ol l ox i ng ac t i v i t i e s  ri t h i n th e i r

r e sp ec t i v e ar e a s s ai r de f en oe ( an t i a i r c r a f t ar t i l l ery , si ngl e -

eng i ne f i gh t e r a.i r cr af t un i t s , supcr v i e i on  o f ai v i l ai r def ena e

oper a t i on s )
, gr ound o r gan i za t i on oper at i ona , suppl y , s i gna l oom-

mua i c at i on s , admi ni s t r at i on , and medi c a l af f a ir s .
 

Wi t h t he s as i gnment of t he ant i a i r ar af t ar t i l l ery un i t s t o t he

4ir District Commands, the position of Senior lntiaircraft Artillery

Commander Ras abolished.

In thoae geographival areas particularly vulncrable to air

a t t ack , Lu f t x af f e g s r Def ens e Comman ds ( Luf t v er t e i d l g ung skommando s  

were set up, each under tY e supervision of ita respective 6ir

Distriot Command.
7

e . The f o rmer Sen i or Pi l ot Command er s wer e r ep l ac ed by ai x Ai r Di -
,

vision Commands (Koremando einer Fliegerdivision).

Each lir Division Was madc up of reconnaissance, bomber  dive-

bomber , and t wi n- engi n e f i g,ht e r un i t s .

d. The former Pa,ratrooper
Command (Kommando der Fallachirmtrnppe) xas

reorganized into the Commsnd, 7th Air Division, while the office '

of the Senior Command, Luftwaffe Training Forcas (Hoeheres Hommando

der Lu f t waf f e Lehrt r uppe   wa s r ep l a c ed by t h e L uf t rraf f e Tr a i ai n g

Division Command (Kommando der Luftwaffe Lehrdivision .  

e. An gir Defense Command, West (Kommando der Luftverteidigu.ngszone

W est  wae established to direct the construction of air defense

facilities   -
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al ong th e We s t 'Y  al l an d t o su perv i ae t he   ror k o f t h e f or c e 9 a s s i gned

t her e . Th e newl y cr e a t ed oi f i c e o f t he 8 eni or Comiaand er , d ra i a i r -

craft krtillery Fortifications III (Hoeherer xomina.n
deur der Fest-

ung s f l a.k  .r t i l l cr i e I I I )  ra s pl a c e d  ::ndcr t he c ora  and o f t he Ai r

Def   ns   Comn an d , 'ne s t .  

Fi   r e 6h r e s ent s a r a zhi c sumr   i r of th e or g an i z a t i onr s t r uat ur e of t h e Luf t -  P   I Y

  raf f e c omma.nd appar a t u s dur i n g 19 3s .

2 . Cer t ai n e l ement s of t h- Luf t waf f e  rer e c al l eq. i n t o ac t i on dur i ng t h e

annexation of xuatriQ (I arch 1938) aad during the occupation of the Sudcten-

- land in October 1 8.93

3 , p y t h e end o f 1938 , th e LLu't wa f i e had pr e t t y n ear l y r e a ched  i t s pe a ce-

tima hlgh-point in personnel stren ;th. It w  s rnade up approaimately of the

f o l l oFri ng :

a. 13 reconnaissance gruup staffs
109

b . 20 c l o s e- r an ge r ec onnai s ca.ne c s r,u adr on s

  c. l  long-rsnge r  connaissance squadrons

d . 5 s i ng l e - eng i ne f i bht er   ri n ; s t af f s
1 10

e . 23 s i n gl e- en  ne f i gn t er   ro up s

f. 14 bomber win  staff
lll

g. 30 bomber groups

h. 1 divc-bomb-r wing staff
lll

i.   dive-bomber groupa

j . 5 c o a s t a l pat r ol bYr oup s t af f s

ls . 8 a l l - pur po s e s c aadr on s

1.
6 reconnaissance s uadrons (5ea)

109 - The stotistics on t_ e aerial reconnaissance forces are based on a study

by General Drum, Rttired.
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110 - The s t a t i s t i e s on t he s i ng l e - e ng i ne f i ght er f aucc e s ar e ba s ed on "The De-

v e l opment of T:  e Si ngl e - Eng i ne s4ryd Tsvi n-   n bi ne r i   i t er For c e a", by Gener al

Gr abrnann , Re t i r ed   1 5 ll ec emb er 1955 .
1 11 - Th e f i   zr e s g•i v en f or th e bomber , di v e - bomb er , and co a s t s,l pa t r ol f oacc e s

ar e ba s ed on t hc i r s t r eng t h tas of 1 Jun e 19 3  {c  ua.r t er ma s t er Gen- r a l ,
 3r an ah 2 , Ylo . 900/ 39 , Cl a bs i f i ed  

.
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m. 2 c r ,r r i er - ba s ed gqua dr on s

n. 2 ship-based squadrons

p . 20 an t i ai r cr di t a.r t i l l ar y r eg i me nt s t a f f g
11 2

p . 46 he av y ant i a i r cr a.f t ar t i l l er y ba t t al i ons

q. 14 permanent antiaircraft artillery batteries

r . 14 l i ght sn t i ai r cr af t ar t i l l ery ba t t al i ons

s . 5 f or t i f i c at i on s ant i ai r cr af t ar t i l l ery ba   t a l i on a

t. 16 antiairaraft as tillTry searahlight battalions

 
u . 1 antiaircruft artillery traii .ng

battalion

Section 12 - The Organizational Structure of the Reichs air Ntinistry during

1939•

1. Effeotive 1 Februa,ry
1939, the Reichs Air  tinistry was subjected to

' partial reorganiz3tion , whereby certain fundamental features of the organiza-

tional structure of 1938 were retained. The changes brought about by the
.  

  1939 reorganization were as follows
113

s

a . Th e r e l a t i ons hi p
 

e c.i s t i ng among t h e t op- l ev e l po s t s wer e al t er ed

b . Chang e s wer e made i n t he f ol l owi n ;  po s i t i on s s

1 } Chi e f o f t he G  ne r a l St af f

2} Chi e f of Ai r De f en s e

3} Cent r a l Br anch

c. The following agencies Were newly cre teds

1 } Luf t waf f e Commi s s i on ( Luf t  xaf f e Ko   mi. s s i on  

2) Chi ef of Fl i gh t Saf e t y (Chef f u cr Fl ugs i cherhe i t )

112 - The f i gu r e s pcr t a i ni ng t o t he sn t i ai r cr af t ax t i l l e ry f or c e s ar e t ho s e

applicable as of 15 I Tavember 1938, according to information received

from General von   thclm, 8etired.
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1 13 - Di r e c t i v e RTo . 50  39   i s su ed by t h e Re i ch s Ai r   ii ni s t er and Cammandex i n
Chief, Luftwaffe, under date of 23 January 1939. In addition to a rough

_
organizational outline, this directive contains instructions of an or-

genizational natiare which were to bc incorporated into the ncw field

directivea. The field direotives thcmoclves are no loager available for

reference.

•
 

•
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3  Chief of Supply and Procurement

. Q.
  Chi e f o f Tr ai n .ng

5 } Lu f t v af f e Gene r a l , Gomman der i n Chi ef s  Iavy

.
6) Luftwaffe Inspectoratea

I
 

a DTo. 11 ( ir Landing and Paraohute Forcea} 
.

b) No. 12 (Navigation, In trument Flight,  ieteorology 

.
(Nav i g a t i on , Bl i ndf l ug un d We t t er )  i

o )  To . 1 3 ( Ci v i l Ai r Def ene e )
 

d    Io . 14 (Medi c a l Af f ai r s }
•

.
2 . Onc e t he r eo rg ani za t i on had b e en c ar r i ed out , t h e He i c h   Ai r Mi ni s t ry

wa s ma de up of t he f o l l ox i rng s

a . Re i ch a Ai r l  i ni s t e r and Command er i n Chi ef , Luf t waf f e
I
 

b . S t at e Secr e t f or Av i at i on and I n s pe e t aac Gen er al , Luf t waf f e 

c . lr[i ni   t er i s l Of f i ce

d . Luf t waf f e Commi s ai oa

' e Fl i ht Sa,f et 
e . Chi f of g y

f . Chi e f of t r̀ ,e Luf t x af f e Gene r al St af f , t o ge t h er wi t h t he Gen er al 5t af f

g. Chief of Supply and Procurement
I

1   Tec hni c al Of f i c e

Of f i e2) Supply c

3 ) I ndue t r i al Ec onomi c e Gro up (A nt s gr uppe I ndus t r i ewi r t e chaf t )

.

-

 
i

THIS PAGE DECLASSIFIED IAW EQ 12958



THIS PAGE DECLASSIFIED IAW EQ 129  8

122

h. Chief of bir Defense

1 ) Gene r a l b i r O:Pf i c e

2 } lir  .  i n i s t r a t i on Of f i c e

3} Pcrsonncl Cf ice

. i . Chi e f of l̀ r ai n i ng

1 } Lu £t ws f f e I n s : ec t or a t e s

j . Cent r al Br s.nch

k . Chi e f of   i   na l Comr un i c a t i ons

1 . Luf t wai'f e Gener a l , Cor: ruar  .er i n Ch i r, f ,  lr r  y ( s i mul t an eou s l y I n- 

s pec t or of i;h e b r m<y
x i r r or c e s  , I n s pekt eur der He er e s f l i eg er } }

m. Luf t wa.
f f e G- na r al , Com,nand er i n Chi e f ,  iav y ( s i mul t anc ous l y I n-

s pe c t o r o f t h e 2 av a 1 b ir Fo r c e s ( I ns pekt eur der l  ar i nef l i eg er ) )

Figure 7 presents a graphic survey of th- or anizational structure of the Rcichs

b i r l  i n i s t r y du r i n   19 3  .

3 ,   i nc e t i  e ne g ot i a t i ons r e l at i v e t o a r eor g an i z a t i on of t h e t op- l ev e l

,
cocnotind failed te brin  about an acceptable snlution, Gcneral Stmmpff, Chief

of t lae Gener al   t a f f , e l e c t ed t o r e ci gn f r om hi s po s t .  1e ua s subs e qu ent l y

appointed Chief of bir Defense.

Colonel Jesehoruiek, former Chief of the Gpcrations  taff, was nsm ed to

suc c  :ed Gene r ul   t umpf f a s Gener a l   t a.i f Ch i e f . J e s chotul ek ' s appoi nt b ent

becanc effective on 1 Februr ry 193G.

4 . Th e r e s por s i b i l i t i e s of t i    t a t e   e c r e t ary and t ne Ch i e f of t he

Gene r al S t af f wcr e e s t ab l i c h ed a s f ol l ows :
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a. The State Secretary for Aviation  ras at the same time Inspeotor

Gener el , Luf t  ra,f f e ( a l t hough t he Luf t Wa f f e I n s pe at or at e s wer e not I
.

under his command). He ses red as deputy to the Commander in Chief,

Luf twaf f e ; hi s oan deput y was t he Chi ef of Ai r Def ens e . .

b . The Chi ef of t } e Op er a t i on s St af f Wa s aut oma t i aal l y Chi e f of t h e

I  ftxaffe General Staff. The office of the Quartermaster General

  *as subordinate to the Operationa Staff Chief, as were all ths

General Staff branches. '

,
The Chi e f o f t he Lu f t waf f e Gene ra l St af f x a s r e sp on s i bl e t o t h e

 
Command er i n Chi ef , Lu f t  raf f e , i n al l mat t er s hav i ng t o do wi t h

operations and in conneation With a11 orders and instructions of

operational nature issued to the troops. Ths Gensral Staff Chief

* as r e qu i r ed t o ke ep t he Command er i n Chi ef , Luf t  raf f e   i n f ormed

of operational activities at all times. lfter submission of hio

reports to the Commander in Chief, LuftWaffe, he  ras re uired to9.

- inform the State Secretary of general developments. In all matters 

other than operational, the Chief of the General Staff submitted

hi s r epor t a t o th e Comms nd er i n Chi e f , Luf t Raf f e , t hr oug h t he St at e

Se cr e t ar y , a s t h  l at t e r ' e r epr e s ent a t i v e . Tn t he ev ent t ha t t h e

Chi e f o f t h e Gene r a l St af f and t he St a t e Sec r e t s ry s hou l d be o f

di f f er i ng opi ni on on any subj e c t , t h ey di acu s s ed th e mat t er t og e t h er  

wi t h t he Comma.nder i n Chi e f , Luf t waf f e .

The Chi e f of th e Luf t waf f e Genc r al St af f det er mi n ed t he ap-

poin,
tment of officers to the General Staff itself as well as to

.
 

other key positiona reserved for General Staff officers. The General I

St af f Chi ef al so had a voi e e i n t he se l eet i on of of f i a rr s f or
.
attaahb positions and was permitted to ezpress any objeotions or I

r e s erv a t i ons he mi gh t hav e ; hi s r e s er v a t i on s wer e pa e s ed on t o th e

.
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Command er i n Chi e f   Lu f t a af f e   by t h  Ch i e f of t he Luf t v af f e

Personnel Office. The General  taff, in close coordination with

•

i
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the Central  ranah, Ras responsible for technical euperviBion of

tlu air attachba.

5. Th e Luf t waf f e Commi s e i on wa s e et ab l i sh ed on 1 Febr ua r y 1939 • I t wa s

i t s pr i mar y r e s pons i b i l i t y t o ev a l ua t e or g an i zat i onal e f f ec t i v ene s s i n a l l

f i e l d s  o f Luf t waf f e a c t i v i t y and t o pr e s ent ar y r e c oramendat i on s i t mi ght

find necessary.

The Pr e s i d en t o f t he Luf t waf f e Comm;.s s i on wa s di r e e t l y r e s pons i b l e t o th e

Reichs Air  Minister and Commander in Chief, Luftwaffe.

6 . Th e of f i c e of t h e Chi ef o f Fl i gh t Saf e t y , ex pand e d t o i nc l ude t h e•

eection in charge of air accident investigation, was another of the newly-

created agencies. It ca.mc into being as a result of th e need to rem+ove th.

ai r a c c i d ent s e c t i on f r om Luf t waf f e I ne pae t or at e No . 5 and t o t r ans f er 3 t

( s i me t he u l t i mat e a c t i on i nv ol v ad wa s near l y al way s di s c i pl i nar y i n n at ur e )

t o t he sup er v i s i on of t he Ai r Fl e e t Command s ( Luf t f l ot t enk omman d.o s  
. I n ad-

dition, Luftwsffe Inapectorate No. 5 wac becoming more and more deeply in-

 
volved with the day-by d.ay adminiatration and maintenance of the troopg, and

  a s qu i t e  ri l l i n.g
t o pas s on ai r a cc i dent i nv e s t i g at i on s t o anot her a.g en ey

1 14
.

_
The Chief of Flight Safety was directly responsible to the Reichs Air

Mi.ni s t er and Comma,nder i n Chi e f   Luf t waf f a .

7 . The Luf t Raf f e Gcne r a,l St a f f wa s r cdu ced i n s i z e and r e s t r i c t ed t o t ho s e

mi s ai on s d i r e c t l y c onn ec t ed w:i t h t he opcr a t i onal c ornrnand f unc t i on . The f o l -

lowing agenciea, theretofore subordinate to the Chief of the Genersl Staff,

Were removed from his authority a,nd reassi ned as indicateds

• a. Braneh 4 (reasaigned as Strength and Equipment Authorization Branch

to

114 - Based on information given by General Fink, Retircd (former Chief of

Luftwaffe Inapectorate No. 5).

,
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t h e n ewl y - e s t ab l i sh ed of f i c e of t h s Ch i ef of Tr ai n i n g )

b , t h e Ai r La nd i n g and Pa r a chu t e 1'or c c s St a f f ( r ea s gi   n ed t o t h e o f f i c e

of t h e Ch i e f o f Tr a i n i n g a s Luf t wa f f e Tn s pe c t or a t e No . 11 )

c . t h e I+'Ii l i t e.r y Hi s t or y Br an ch ( r ea s s i gn ed t o t h e i  i r '  a r   c ad e   y
11 5 

d , t h e of Ti c e of t h e Ch i e f o f Si    a l Commun i c a t i on a ( t he Chi e f o f

Si   ;ns.l Com :zun i ca t i on s wa s 5i r u l t a,n e ou s l y mad e Ch i e f o f Luf t wa f f e

I rl s pe c t or a t e   ' o . 7 and mad e d i r - c t l y r e sp on s i b l e t o t h e St a t e

S e cr e t ax y an d I n sp ec t or Gen e r a,l , Lu f t 'wa f f e )

• Th e on l y c orul ec t i on l e f t b Gt vre en t he Ch i e f o f t he Gener a l

St s,i f •  ..nd t h e Ch i ef o f 5 i   n s.
l Cor.u.,u n i c s,t i on s wa s i n t i e f or n of a

c i nC•l e l i a i s on oi f i c e r a s s i  ;n ed t o 3 r an ch 1 oz t h e Gen-er a l S t a f f .

e , t h c o f f i c c  of t h e Ch i ef of L'ied i c a l Af f t:i r s ( r ea a s i g n ed t o t he of f i ce

of t 11e Chi e f of Tr a i ni i  ; a s In.u t wa f f e I n      cc t or a t e I3o . 14 )

n f t e r co mp l e t a.on o f t h e r eor g an i z a t i o n , t he f ol l owi u g a g enc i e s wer e s t i l l

sub or d i n a t e t o t h e Ch i e f of t h e Gen er a l St a f f s

•
a . C'r  ef    r ou p

b. Branch 1 (Operations

I3r an ch 5 ; Fcr Pi 4n t  i r For c e s )

Br a nc h 3 (Ta c t i c a l Tr a i ni n g  

  The s e t hr e c br a .  ch e s f or ©ed t he s o- c a l l ed Op er wt i on s St a f f .

c . Of f i ce o f t hc   u s.r t er mas t c r Gcn e r a l , c ompr i a i :    t l  f ol l or  i n g s

 3r an ch 2 ( Or g an i z a t i cn )

Dr an ch   ( Su " p l y a nd Lo  i s t i c s ) ( f or r  e r l y   ,u a r t e r ma s t er Gen er a l  

Br an ch I )

Br an c h 6 ( t  r a ar-  ent Ac t i v i t i e s ) ( f or ra=r l ;  4ru ar t er n as t e r Gene r a l ,

Br a ;:ch I I )

11 5 - Ba s e d on "F s t 3ql i s iL: c :  t a nd v ev e l opms nt o f t he L•.ur t wa f f e -i' ii l i t ar y  ii s t or y

Br a .n ch " , t ii c r of i l m r o l l   io . 1 5 .
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.
d .

( ou t s i da t h e   t ei ch s   i r L:i n i s t r y )

\
Ai r  +'i , .r   c   d em;    .rra  i av a.n c ad Luf t wc.f i e   ch oo l ( t e c hni c c,l su p er -

v i s i oa on l   •
116 )

r' i   u r e 7 a pr e s en t s u.   s,p
h i c su m  a r y of t ii : or   _,.n i za t i on  -.1 s t r u c

t ur e of t he

. Gen cr a l :  t  : f f dur i n   1 a 3  .

c3. I n t er n a l Ciza r  e s i n t    G- n er a.l a t a.f f .

a . t l  p l Oj OiT a    hy Gr ot _p   pr ev i au s : y d i r e c t l y sub or d i n a t e t o t h c Ch i e f

of t  l e Ope r    t i on s 3 t a f f , wa s mad e a p ar t of   r an ch 1. Gr ou p I I I

(Tuc t i ca l an d T   chno l ogi c a l .  e qu i r coc n t s ) wa s r ec hr i   t en ed Gr ou p I

_
an d   ed e a i r e c t l y r Aap on s i b l e t o ich    C_  i e f o f t h e GenRr a l   t a f f .

 
Fi   u r e 7b pr e s en t s a   rr wr h i c s u  s.r y of t h    o r g •  x  :i z a t i on s t i•u c t ur e o f Br a nc h I

du r i n ;; 19 39 .

b . Br an ch 5 ( r ' o r e i   n Ai r For  .: - s ) rra s au   men t ed 'oy t rv  f o l l owi n g a  enc i e s  

- w'_ni ch wer e t a :  c:  ov e r f r om t ne C- n t r c,l Br an ch du r i n g t h e s umner of

1939 

• Group YI (Fress  ffairs, Censorshi )

Gr oup YI I (  i cu}2i n i 5t r a t i on oi r' or ei  --n s.n c: Ger na r  n i r  st t s c n e s )

F i  ;u r e 7 c t  r e s en t s a   r a ph i c su   ma r ;  of t   ie or   an i z a t i or.s .l s t r u c t ur e of Br a.n ch 5

durin  1 3 .

c . Br an c ?  3 ( i r a.i n i n    ) , a f t e r r e l i u +.  l l s h i n   i t s s u p er v i s i on of or    a,n -

i z ea s ch o ol t r a i ni n g t o t h e Ch i e f o f Tr a i n i n   , wa s r e s t r i c t e d t o t h e

d i r c c t i n  ;

1 16 - I t i s r e   s on ab l e t o 3 SSUme t ha t t h e t  ; o c oiaa and er s , by r ea s on o f t h e i r

r a nk (wa
.
i ch wa s f a r iii   h er t h a n t h a of t h e n ew Gen er a l   t a f f C ii e f )

,

v  er e p er s on a l l y r e s pon s i b l e t o t :  e Re i ch s   i r L'li n i s t e r sn d Comiuand er i n

Ch i e f , La f -t wa f f e .
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a f t  :c t i c a l t r c i  _i n   ; .

d .   r   n c h 2   Or E:  n i     .
t i c n )

,J -  .v e u p i t   r   i e i .   cl e t e r :ui n i n   t 'r  e o r   a n -

i z a t i o n o f t :  J He i c h s   i r r,:i n i yt r y t o t l7e Cr n t r a.
l  3r : n c h .

e . T  e f or mer Gr    :n _ z a t i on   ,n d Tr   .
i i2i n €   t a yf s wer e   .b ol i sh ed .

1 ' i   u r e 7d pr e s ent s a   r s ph i c cw a   .r y o f   h   or   a :  i z  kt i on a l s t r uc t L..  e o f t h e

Lu f t ; Ta :' f e i, i l i t ar y :ii s t or y Br  ;n c il du r i n r: 1  ; 3   117
.

9 . T h   o i f i c e o f t l• e C   i   f o f Lu f  t :       ' f e a u :. p l y an d Pr o c,a r e me n t w  .s o f -

f i c i a l l
,y e :  t;r  o l

.
i :   l e a o n 1 F e b r u ;:..r y 1 ; 3 ? . 'i :• n f o l l o a  i n g o.  e n c i e s   l e r e m : d - s u b -

o   d i n a   e t o t r̀  :  n t wl y - c r      t e d o f f i c e :
•

a . .i l l t n o s a s t a f
.
l

'
J P

+
C t l

v
:   l

  l
c    n c e r r. e a ;   i t , r :; ;:e c i a l a r o ' e c t s .- -  

 
.

1   -: ° .
 '   C}=21 1 C iz 1 J f f i C C

c .    ' :  e   L, r  : l y Uf f i c e ( f o r r  t l l ;,• u n cl a r   ;11t  CJ L'lIa  .:r r1 o L t r e Ch i   f o f

.  i r li e l 'e n  e )

a .  ̀ 'i e I n d L_. 
t r i z l   c on o ,  i c s Gr. o a p , ra   ci e i ;i  o ? F' I Ci3EI'i t s o f t h   l e c hn i c a l

(Jf f l C e a :1d t  =3 : ;l r::i n i s t r a t;i oii Oi: f'i c e .

• Un ci Ar t :Ie n e ;r c r      n i z  .t i on a l p l ar i , t 11C Ch i e f of Luf t wa f f e 5u p pl y and i' r o-

c ur emcn t ; , a s i n c 'r a r   ,c of wl l a s  .  e c t s of ;.za t e r i e l .  r  ?amen t .

1̂ h A C'r i e f o f   Lu f' t , r  .f f e   u p   l y    nt; Y r o c i. r c:Inen t ;7a s s i :nu l t a.n e o u s l f t h e Ch i e f

o f t i1^ T PCi  n i c     l C ' z i c e .

1 17 -   a c ed on "   s t ab li sr,L: Ant r   nd Dev e l o   .:Ien t of' t 11e I   rf t  ,•ra f ; e :Li l i t a r f t.i   t or -y

I3r an c h " ,  . i c r o i i l r.  r oi l iao . 1 5 .

  '
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Figure 7e presents a graphic summary of the organizational strueture of the

Of f i c e of t he Chi e f of Luf t wa.f f e Suppl y and Procur ement dur i ng 1939118
 

10, Pffective 1 Februa,ry
1939    e following agencies wsre made sabordinat•

to the Chief of lir Defense:

a . t he Gener al Ai r Of f i c e

b . t h a Admi ni s t r at i on Of f i c e

c. the Personnel Offica (formerly under the immediats superwioion of

the Reichs Ais 3di.niater and Commander in Chief  Luftwaffe 

As a result of this change-over, the Chief of Air Defense took charge of

 
a l.l

Luf t waf f e per s onn e l admi ni s t r a t i on . Aa f ar a s of f i c er appoi n t ment s and

pr omo t i ons Wer e conc er ned , howev e r , t ha Chi ef of t r
. c

I+uf t wa,f f e Per s onn e l Of f i e e

wa s di r ee t l y r e s pon s i b l e t o t he Rei eh s Ai r   ii ni s t e r and Command er i n Chi e f ,

Luf t w  f f e .

  Figure 7f presents a graphic summary of the organizational atructure of the

d in 1 119 I
Luf t waf f e Per aonnel Of f i c e ur g 939 •

e f was11 . Sf f ec t i ve 1 Febs•u,ary 1939, t hc of f i ce of t he Chi f o Tr ai ni ng i
•

'
er e a t s d t o t ak e t he p l a e e of t h e f ormer I n apec t or Ger e r a l , Lu f t rraf f e (   h i ob

.
title was taken over by the State Secretar  of lvia,tion

)
. The newly-ereated

o f f i ce wa s campv s ed o f t h e f ol l rnr3,ng :  

a. Training Branch

b. Tr ai ni ng Di r ect i v cs ar d I nst r uct i anal  1i ds Br an ch

c . St r eng t h an d Equi pmen t Aut hor i za t i on Br anch ( f or mer l y Br an ch 4 ,
 
 

hu f t waf f e Gener a l St af f }
. Al t h ou gh s ubor di nat e t o t lu of f i o e

 
,

of t h e Ch i e f of Tr ai n  .ng , t h i s br aneh oper at ed

.

3neer Cor s Retired.

l
'118   Bas ed on not e s and r epor t a kept by Gene r a,l Hert el , Er g p ,

1 19 - Ba aad on i nf ormat i on pr ov i ded by Col oh e l Koe s t er , Re t i r e d .

.

.

THIS PAGE DECLASSIFIED IAW EQ 12958



THIS PAGE DECLASSIFIED IA  V E  12958

129

 
i n a e c or danc e wi t h i n.et r uc t i ons i s su ed b r Br anch 2 , Of f i c e of t he

Quartermaster General

d .   er i a l Pho t ogr aphy Br anch ( f or mer l   a s s i gn ed t o Luf t waf f e I n-

sp ec t or at e No . 1 )

e . The I,u f t waf f e I n s pe at or s wer e aubo r d i na t e t o t he Chi ef of Tr ai ni ng

12 . Lu f t waf f e I n sp ec t or at es

• a . See 1 3 , be l ow, i n r eg ar d t o t he r eor gan i zat i on of Luf t waf f e

Inapectorates No. 1 (reconnaissance forces) and No. 8 (naval air

forces) in aonnection with the position and authority granted to

 
t he Luf t waf f e Gen er a l   Commander i n Chi ef , Nav3r

b . 6 s of 1 Apr i l 1939 ,  '  e f ol l owi ng Luf tAaf f e I nape ct ore.t es   rer e

in existence:  

1} Zuf t vraf f e I nspee t or at e No. 1 (r ec onna.i s sanc s f or cee}

2 ) Lu f t waf f e I n s pec t ar at e No . 2 (b omber and di v e- bomber f or c e e )

3 ) Lu f t a af f e I n spe c t or a t e No . 3 ( s i ng l e - eng :i nc , t wi n- eng i n s , and

ground support forces) 

4 ) Luf t waf f e I n s pe c t or a,t e No . 5 ( f l i gh t s af e t y and equi pment  

5) Luf t waf f e I n s pe c t ar at e No . b ( mot or v ehi c l e s )

6) Luftxaffe Tnspectorate No. 7 (signal communieationa)

7 ) Lu f t wa f f e I n s pee t or at e No . 8 ( nav al ai r f or c e s )

8) Luftwaffe Inapectorate No. 9 (pilot sehoola)

g ) Luf t waf f e I ns pe c t or at e No . 10 ( Lu f t wa f f e educ a t i on and t r ai ni ng }

( a t t   e s ame t i me , Command He adqu ar t e r s , Ai r War g c ad emi e s )

10) Luftwaffe Inspectorate No. 11 (air landing aad parachute foraes)

11  Luftvraffe Inspectorate Ao. 12 (navigation, inatrument flight,

and meteorology)
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1 2} Luf t waf f e I n Bpe e t ar at e No . 1 3 ( c i v i l a i r def ens e ) ( f ormer l y

under t he of f i oe of t he Chi e f af 6 i r Def ens e }

1 3} Lu f t wa f f e I napec t or a t e No . 1  ( medi c al af f a i r a} {f or mer l y

c al l ed o f f i c e of t he Chi ef of 1  edi c al Af f a i r s }

c. The Inspectors had the right to insp ect the activities of the

• t r oop un i t a and of t he s choo l e .

d . Luf t x af f e I n s pea t or a t e No . 6 , Mot or Vehi ol e s , wa s s ubj ec t ed t o

r eor g an i z at i on on 9 Jun e 1939
1 20

. I n a cc or danc e x i t h hi s n ewl y-

a s s i g ned du t i e s , t h e Chi   f of Luf t wa f f e I n spe c t or at e No . 6 ha d t h e 

f ol l owi ng r e spons i bi l i t i e s  

1) those re$ponsibilities specified by the general order concerning

LuftWaffe Inspectoarate  dated 1 February 1939
1z1

s

a} maintenance and supervision of Luftwafffe motor vehiCle

schoola •

b} maintenance and supervisian of motor vehlcle courscs

 
c} aaaintenance and suparvision of motor vehiele training at

all Luftwaffe echelons .
'

2} ove  all responsibility for a11 queations pertaining to a otor

Pehi c l e t r ans por t wi t h i n t h e Luf t waf f e   •

3) over-all responsibility for driving aa a sport within the Luft-

, waf f e , i n e l u d i n g r epr e s cnt at i on of t h e Lu f t wa f f e i n th e ev en t

of differences of opinion with other Wehrmacht branches.

1 20 - Di r e c t i v e i e su dd by t }  t  e i chs g i r   i n i s t er arid Command er i n Chi e f , Luf t -

waf e, to the Central Branch, No 1330/39  Classified, dated g June 1939•
121 - Based on an ezcerpt from the directivt cited in Footnote 120.

THIS PAGE DECLASSIFIED IA  V E  12958



THIS PAGE DECLASSIFIED IAW E0 129  8

131

4   t h a f ol l c wu ig a ; enc i e s a.r e di r e c t l y s ubor di na t e t o t hr Chi e f ,

Luf t wa f f e Tn s pe c t or a t e Plo . u :

a ) t he Lu f t waLf e i io t or Veh i c l e    : u i pmPn t Tns pe c t or ( Kr af t f ahr -

 ;cr ae t e i ns pi ai en t der Lu f t vraf f e )

b   t h e Lu f t vra f f e Gr oup ( Gr upp e Lu f t wa f f e)
, a s   i gnc d t a t he

Cocn    an,d er i n Chi e f , 6r my , a s t ns pe c t or a t e No . 6

The Luf t u 3f f e I ns pe c t ar at e Yo . 6 c on s i a t ed of t he f ol l ox i ng subdi v i s i on s
1 22

:

St af f I s A ot or i z a t i on

General questions dealing with motorization

- Advisory fu.nc
tion in connection with orgs.nization

(ex-

alusive of supply   

Tactical cu4stions in conr ection with motor v-hicle services

  Supervision of motor vehicla spare-pwrts depote (by order

of t h e  auar t er raa s t er Gen er a l  

E stimatiori of motor v ehicle reauirem ent s ana estao li  hmcn t

_ of the reserve p Ar sonnel contingen t needed in th e ev ent

of mob ilization (togeth er witn ths auartermaster Gen eral

a nd t he Luwt wa l ` 'e Pe r 9 on ne l Uf f i c e )

ReJ i ew of ov er - al l Luf t w4£f e s t r eng t h aut hor i z at i an t ab l   s

i n or der t o e s t ab l i s h r - ciui r eme nt s f o r mo t or v ehi c l e

e c ui pment ai d p   r s onne l

5taff II: lntcrnal  dministration

Pcrsonnel matters (in conneci;ion with personnel asGigned

t o Luf t waf f e I n s pe c t or a t e iti o . 6 )

Count r-intelligence

Group III: l otor Vehiclc Opera ion Training

Tr ai ni ng of dr i v e r s ancL mai nt enar. :,c pe r s onne l at t r o op

level
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Superv i s i on of t r   .i n i n g s c hea  .
l e s , CO .u  aC$ , snd admi n i s t r a-

t i on of y r i v er Tr ai n i ng i  chool s ( Kr r  .f t f ahr s chu l en )

 
122 - The followin  is a bricf summary of the duty and position rosters set up

f or t he Lu f t wHf f e I ns   ec t o rat e No . 6 , ba s ed oa t he Di r e c t i v e i as ued by

t h e Ke i ch s   i r   li ni s t er an c  Couimande r i n Chi ef , i u f t waf f e , t o t h e Cent r al

Branch, ho. 1330,
 39  Clsssificd, dated 9 June 1g39.

•
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Dev e l oprne nt of Tr ai ni n  - di r e c t i v e s anrl i nat r uc t i ona l ai da

Supe rv i s i on of t he r  c t i v i t i c s of Luf t waf f e dr i v i ng s por t

enthusiasts

Administration anc  further training of civilian technicians

a s s i gn ed t o t h e L•af t waf f e mot or v ehi c l e s erv i c e s

Supervision of motor vehicle supply depots

Staff IV: bdministration  

Procurement of special clothing necded by motor vahiclc

personnel

 
dl l ma t t er s c onn e c t ed wi t h ac c i dent a , l i abi l i t y , and i n-

s ur anc e -

Yersonnel administration in connection with civiliaa clerieal

xorkers and laborerc employed by the Luftwaffe motor

v eh i c l e s erv i ce s ( i n c onj unc t i on    i t n t he Chi e f of   i r

Def ens e )

Staff Y s 1 iotor Vehicle Technolo y
•

Es t abli ahm- nt o f t he t e chnol obi c al   u i de l i ne s f or Luf t vraf f e

motorization

Eat ab l i s hment o f gu i d r l i n es f or t ;  e dev e l opmer  t s c l a s s i f i -

cation , an d utiliz .t
ion of motor vehiclC9 and ©otor

vehicle equipment (in compliance with general instructions

i s s u ed by t he   r m;  Iii gh Coms and and t he Gener al i n

cha.rge of : otor Vehicle Services (Generalbevollmaechtig-

t er f  a er da s Kr a f t f e:hr t wc r  en ) )

5upervision and evaluation of experimrntal work in pro Tress

in the field of motor vchicle technology

Tr a i ni n g o f mo t or v ehi c l e en  i n eer s (   r af t f a  ci ng eni eur e )
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The Luftwaffe Group,  rny High Command, Tnspectorate i To. 6
, was subordinate

t o t he Re i ch s k i r b ii n i s t e r and Command
.er i n Ch i ef , Lu f t wa f f e , and rra s me r e l y

attached to the Army High Comrnand , Tn pectorate No.
6
. The Luftv affe Group

s er v e d a s a l i aa. s on ag enc y b et we en t h e Re i ch s a i r i. i r. i s t e r and Com;nr .nder i n

Ch i e f , Lu f t waf f ef an d

_

_
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,,t he Ordnane e Br aneh of t he Army Tank, Caval ry , and   ot or i zed El ement   (Waf f eo- .

abt ei l ung der Paaaer t ruppe , Saval Ler i e ,und-Hear e emot ori s i erung) (Inspect or at e

No . 6 } and t hs Gener a l i n Char g e of Mo t or Ye h i c l e Ser vi c e e , i a eo f ar a s a l l

ma t t er o p er t a i n i ng t o Luf t Wai f e no t or i z at i on x er e c onc ar ned.

The Lu f t waf f e Gr oup .  ra s r e s pon s i b l a
1   3 f or ke cpi ng a l l i nt er e s t ed ag en e i s a

of t hs Of f i e s of t h e 8 e i c h a   i r lr[i.ni s t er and Commander i n Chi e f   La f t r af f e , and

o f t h,e Arn y fl i gh Command , Tnap eat or at e Dio . 6 , f u l l y i n f ormed of t he or gani s s t i o  -

a l and op er a t i ona.l p l anni n g . aar r i ed ou t i n co nne c t i on Nri t h mot or v ehi al e a er rri c e   ,

i n or der t o a s gur e a oer t a i n degr e s o f uni f or mi t y i n t  ie me a svr e s t a,ken by t h .

•
two  ehrmacht branches. .

Fi gu re 7g pr e sent a a gr aphi e w mmary of t he or gani zat i onal s t r aat ur e of

Luf twaf f . In spect or at e No. 6 d  s i ng 1939:  

13 . Th e Luf tRaf f e Gsnere.l a  of f i ae a of t he Commar der i n Chi.ef , Ara  , and

Comffiarxler in Chief, Navy (Generaels der LuftwafFe beim Oberbefohlebaber des Heeres  

und Oberbefehlehaber der Merine)
  4

.  

a . The poai t i on o f t he Laf t  raf f e Gen er a,l a s 8i gn ed t a th e Comma nder
 

i n Chi ef , Ar   r, and t h e I nep s c t or a t e f or l er i a l x e c onnai s aano e

For e e e ( Lu.
f t v af f e I n ap ec t or a t e Ho : 3 ) ( ri t h th e eYe ept i oa of t he

• Aeria].
Photography Branch, whieh  ras made direatly eubordinate to

t h e Chi ef of Tr ai a i ng } • er e c omab i n ed t o f or m t  e po at of Luf t v af f e

Gener al , o f f i c e of t he.
Coa mand er i n Ch i ef , Ar m y', and.

Comnander af

the  rmy Air Forces (Befehlhaber der Heeresfliegerverbaends).

The Luf t Waf f e Gen,er al was at t he s ame t i me Inep eot or of t he gr  y

A3r Foroee (Inspekteur der Heereaflieger). -

1 23 - A de t a i l ed l i s t o f r ds ponoi bi l i t i e a i s e ont ai n ed i n Di r e c t i Ye No . 13 30 

39   i asu ed by t he 8 ei ch a Ai r   i ni s t
.er an d Commander i n Chi ef , Lu f t  raf f e ,

t o t h e Cent r al Br anc h , Cl a as i f i e d , dat ed 9 Jun e 19 39 ( Or der  to . 19 f or

' the reorgs.nization of the Ministry). ,
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124 - Based on the report entitled "Organization" (Orgaaisation), on Microfilm

r ol l 16 , whi ch c on t a i ns r e f er e nc e t o ins t r uot i on i a s ue d by t h e Re i c hs

g ir   i.n i s t er and ComIDander in Chi e f , Zuf t Waf f e , t o t he Qu.ar t ermas t er

Genera l , Br anc h 2 , No . 790/ 39 , Cl a s s i f i e d , dat ed 8   ar c h 1939 , and al s o

on in f orms t f on f ur n i s hed t he aut hor 3 y Gene r al s Drum and Lo   ann , bot h

Ret i r e d .

 

'
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I n hi s e apac i t y a s Chi e f , Luf t rra f f e I n sp ec't or at e No . 1 , t h e

LuftRaffe General, Commander in Chief,  rmy, Was subordina.te to the

Chief of Training. HiQ authority to inspact the troops applied

on l y t o t h e Army g i r For c e s and t o the a er i a l r ec onna i s s ana s s chool a .

Inspeotion authority in connection With the long-range reeonaaissanco

uni t s ( s ubor di n at e t o t he ai r f l e e t c ommand s hav i n g j ur i s di c t i on

ovcr the area in v hich they were stationed) was the prerogative of

t he I ns pe c t or of t he Bomb er For c e s ( Luf t Waf f e I n sp   c t ora t e No . 2 
.

F i g ur e 7h pr e s ent s a gr aphi c summary of t he or gani zat i onal ot r uc t ur e o f t he
 

of f i c e of t he Luf t waf f e Gener al , Command er i n Chi e f , Ar my , and Commander , Army

Air Forces, during 1939•

b
..

The ost of the Luftwaffm General aaai ed to the Gommander in ChiefP   :

  Na and t he Commander Nav a l Ai r For c e s Gene r al der Lnf t x af f e Y  r
(

beim Obcrbefehlshaber der Kriegsmarine und Befehlshaber der l[arine-
l
i

.

fliegerverbaende), at the same time Inspector of the Naval Air Forces

Ra s ne rl y cr e at ed i n c oa j unc t i on wi t h t Y e I ns pa c t oura t e f or Nav   ]. 

• gir Forces (Luftwaffe Inspectorate No. 8}.

In his capacity as chief of Inspectorata No. 8  the LuftAaffe

General, Coriunander in Chief, Navy , was direetly subordinate to the

, .Chief of Training. He had inspeotian authority only in connection

xith the ftaval Air Forces and with the Naval Pilot Training Sahools

(Fliegerschulen See).

1 The Central Branch takin over res onsibilit- for the or anizational4•     p 3  8

s t r uotur e of t he 8 ei c hs Ai r %i ni s t ry (vi t h t he eYCept i on of t he of f i c e of t he

. ,Commander in Chief, Luftxaffe, whioh remained the responsibih ty of Branch 2,

Luft raffe General Staff} and relinquishing its authority over the Press Graup

and Attach  Group to Branch  , Luftwaffe General Staff, conaisted

.

.

. '
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of the folloxing
1 5

:

e,. Judge Advooate Bran ch

b. Organization Group

c. Miaistry 4ffiae Chief

d . He ndqu err t e r s Commandan t , x e i e hs   i r D i n i $ t ry

e. Central Archives (Zantralbuccherei)

Fi gur e 7i pr e aent s s. gr aph i c summar y of t h e or g ani z a t i ona l s t r uc t wce of

t be Cent r al Br anch dur i n g' 19 39 •

1 5. On 1 J u l y 19 39 , Pr a.nch 2 of t he Luf t Raf f e Pe r s onne l Of f i c e wa s r e-

 
or gan i z ed i n t o t l x Luf t wa.f f e Def ens e Of f i ce Gr oup ( Luf t waf f enWehr amt s gr uppe )

a nd p l a c ed under t h e d i r ec t su perv i s i o n of t he Chi e f of d i r Def en s e . The Luf t -

 raf f e Def en ae Of f i c e Gr oup c ons i s t ed of t he f ol l owi n
g 26

s

a. Dr anch 1

1)   eneral parsonnel matters at troop level

2 ) admi .n i s t r a t i on a f t Ys• mu s i c c or ps

3) supervision of the aptitude teating prograra
 

' i f branch schools4) supervi s on o

5) admi ni s t r at i on of t r o op we l f ar e

b. Branch 2

1} supervi s i on of t he r epl acement pr o -r am f or n on- conami.s si oned

offieer and anlisted personnel

2  supervision of tha replaccment program for seeondary flying

pe r so nne l ( i nc l udi ng r e pl a c ement p e rs onn e l and c i v i l i an

.
per s onne l as s i gn ed t o t he f l y i ng f or e e s  

3) peraonnel mattera in connection xith offieer and offieer can-

di dat e   ?ar s onne l ( t o ge t h er Yri t h t iie Luf t waf f e Per aonne l Of f i c e )

.
125 - Bascd on Gcrman Aviation - Yolume for 1939•

P
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126 - Ba s ed on t h e du t y an d po s i t i on r os t er f or t r. e Luf t waf   e De f ens e Of f i c e

Gr ou p i s eue d i n t he di r e c t i v e f r om   he Re i c s s   i r  cii ni s t c r a.nd Commander
i n Ch i e f , Lu f t wa f f c , t o t r. e Ccnt r 3.

1 Dr sn ch , v o . 17 30/ 39 , Cl a s s i f i ed ,
dated 2n July 1939.

i

•
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Section 13 - Status of Dflvelopoents in 1939.

1. Durin  th c   eriod 1 February through 1 ai:ril 1939, the or anization

of t h e Lu f t •,  a f Tc t op- l ev e l c o:n ;  ;:n d s,p1  r r a t u s Ws.s a l t  •r cd s l i gh t l y ( t ?u b s.s i c

or anizational urineiples tneretofore vs.lid  r?re ret3ined  in ordpr to adapt

i t s op er  ..t
i on s t o t ne r e c ent e s t a    l i s hs •.:n

t of t h e it e i ch s Pr o t e c t or a t c of

.  oh emi a an a iuor av i a (si e i c h s  rr ot eh t or a t Bot:hman L_n d i; a ehr en )
.

Th e c orn:aa.izu or   a :  i z s,t
i on o f t  . e   .r .,    an d t av;     i r .'r or c e s wa s ch a .n ged a B

  o l l ows :

w, T: ,o s e a Pr i wl r ° conn a i s s an c e un i t s d e s t i n ed i or a s a i   ;n men t t o t r e

•
  r ;r:y Ln t    _    v cnt o f   ob i l i z a.t i on vrcr e d c t a ch ed f r om t l e a i r

d i v i s i on s  :nd ? s c i  ; n ed t o t    L   r ;wa f f e Gen , r a.l , Co •ur,all d .̂_r i n Ch i e f ,

-  .  r •,  y .

b . T:ze Lu f t •rr  .i 'i c I:av   l Co:L:  nd ( Lu f t vra f f ¢n .o    dnd o 5 e e } ti ra s ab o l i ah ed

an d t h A n av a l o.i r kn i t s , f or mer l y u n a  _r t h e o  mmand of t h e Com-

mand er , Nav a l Ai r r or c e s (   zer_r c r d cr Se e l u f t s t r e i t kr a ef t e  
, vre r e

made subordinate to the newly created oifice of the yuftwaf'_
'e

•

GPn er s,l , Com  and er i n C'z i e f , N  .v ,  .

e .   f t er t he r por   ax a .z a , i on ha d t -  en   f l ec t , t hr_
f o i l oti•ri n   e l emen t 3

existed:

1 ) f iv G a i r i l r_  t c or:    .n;l s ( r.  .J V, n or t h , vre s t , s ou t '.Ze a s t , ::.n  i: a s t

Pr u s s i c,
)

2 ) t en a i r d i s t r i c t c om:,    r. a s

3 ) po s i t i on o f t }Ze L  :f t lv  i f p Gcr.c r a l , Ca   ::n :n d Ri• i n Cl  i c f , Ar : y ,

s.nd Com   tnd    r ,  .r r  ,}    i r l or c   s

4 ) p o s i t i a r. o f t r.c Lu f t tiv::.
f f e G  n e r a l , Co:ri na.n  i c r i n Cil i e f , f  3v y , a n d

Co r  :za n d e r , I: a v a l Ai r   'c r c e s
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a . 3 r c conns,i s s anc e SYl ?1  s t af f's { s s of 1   u  uat 19 38 ) 1 27

b. 14 reconnaissance group staffs

 . 30 close-range reccnnaissance squadrons .

d. 23 long-ra.nge reconnaissance squadron$

e . 5 s i ng l e - en g i n e f i   'ht er wi ng s t af f s ( a s of 15   u   a s t 19 39 ) 1 28

f . 16 s i ng l e- e n ;-i ne f i ght er  --r oup s

g. 1 twin-en   nc fighter wing staff (as of 15 August 1939)
126

h. 10 twin-engine fighter groups

i . 14 bo mber  ri ng s t af f s ( a s o f 1 June 19 ; 9 ) 1 29

• j. 30 bomber grroups

k. 1 dive-bomber wing staff

1.   dive-bomber groups

m. 1 cloa -support aircraft group

n . 5 coastal patrol group staffs

o. 8 all-purpose scuadrons

p. 6 reconnaissancc sauadrons (aea)

•
q. 2 carrier-based squadrons

r. 2 ship-based squadrons

s . 22 ant i ai r cr af t ar t i l l e ry r e 8-i men t s t a f f s ( a s of 1  iu gus t 1939 ) 1 3°

t. 44 heGvy (mixed) antiaircraft artill-ry battalions

u . 1Q. pe r man ent an t i a.i r cr af t a r t i l l e r y ba t t a l i on s

v . 1¢ light ar.ti3ircraft wrtillery battalions

w . 5 fortifications antiaircraft artillery battalions

x. 16 antiaircraft a.rtil
lcry searchliUht battaliona

y . 1 antiaircraft s.r
tillcry training battalion

1 27 - The f i gur e s p  r t a i n-i ng t o t h e acr i a l r ec onnr  i s s anc c uni t s ar e ba s ed on

a study by Gen :.ra
l Drum, R tirad.

THIS PAGE DECLASSIFIED IAW E0 129  8



THIS PAGE DECLASSIFIED IAW EQ 12958

138-s

128 - The f i g wrea par t ai ni ng t o si.ngl e- engi ne and t r i n- engi ne f i ght er f or c ea

are based on a study by General Grabmann, Retired, "The Developmant of

t h e Si ngl e- Engi ne and Twi n- Engi ne Fi ght er Forcea", dat ed 1  Dec e  ber 1955.

 

•
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129 - Tbe Y3gvre a g i   en f oac t be bomber , div a- bomb. r , and aos at a l pat rol f or ce s

ase be,eed on a re rt isswed by the Qne rtermaster Geaeral,  raaah 2,  
I

P 

No. 9  / 39, cl aae i f i ,ed.
130 - The f i gur ea per t s ining t o t he ant is i r ar af t asr t i l l ery er e be sed on inf ai  me - j

t i on pr ov i ,dea by General vôn   at } el m, 8et fred

 

.

 

.
-

.
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E0  4PRE  3I YT SII D  dA  Y

Seotion 1 - The Organisation of the Heicha 9ir Miniatry

1. A char aat er i at i c of the organi zat i onal aet - up of t he Bei eh a   .i r lii ni s-

t ry x as i t a organi c uni f i c at i on of t h e hi ghe  at Luf t  raf f e commaud egenay a t h

the higheat administrative agenoF repponsible for commercial aviation at d

ci v i l ai r def ens e.  

I n a manner of ap eak i ng , th i a uni f i c s t i on had t aken p l ga e a a ea.r l y a a

dur i ng t he 8 e i oh s lrehr pe r i od ,  rhs n t he He i cha ati ni s t rg of Def ensie and t he '

xeiahs Traffic  liinistry not only worked closely together but even pooled their

 
bud eta for aeronautical reaearch technic 1

.

vS , a de el opment , ai r cr af t and engi ne

t e at i ng , and t he s t udy of ai r er af t manuf act us i .ng proc es s e s . Fur t hermor e , i n-

asmuch as even thc verg firat stepa taken tawarda the creation of a amall flying

.f or e e ( or i g i na l l y pl anned a s a pos s i b l a r e i nf or c ement of t he 8 e i eh av ehr ) v er e

' at least temporarily dependent to some degrec on commercia . av
iation and its '

po t ent i a l i t i e s , i t Wa s i ne   i t ab l a t ha t t he t op- l ev e l ag enc i e a r e aporuti bl e f o r

mi l i t ary av i a t i on s hou l d b e c l o s e l y oonnea t ed   ri t ;h thos e ahar g ad • i t h aup er -•
' .

vi s i on of th e aet i vi t i es of Gcrmar ,y
' s commer c i s l ai r orgaai z at i ons . Thua, ,

f r om t he hi s t or i cal poi nt of v i eR, th e consol i dat i on of mi l i t aar t and aonmer oi al
.

aer onau t i c a l s c t i v i t y i n 19 33 di d not r epr e aen t th e f i r e t s t s p i n a n e r

di r e c t i on , but r a t her t he of f i c i a l or g azLi za t i ona l co nf i r ma t i on o f a s i   ua t i on 

' v hi oh ha.d l ong ex i s t e d unof f i c i al l yr.

. .

-

THIS PAGE DECLASSIFIED IAW EQ 12958



THIS PAGE DECLASSIFIED IAW E0 129  8

141

I n t he nc i ch s   i n i s t r y of De f en s e , on t '.  c o t :z er hand , e r my and b̀avy

l ead er s c o oper a t cd c l o s e l y i n t he e s t abl i s hment of a new Ger man ai r f or c e ,

par t i cu l ar l y i n   r e s pe c t t o t e chno l o   cal r e s e ar ch and d ev e l oF ment , qu i t e

apar t f r om t h F  f a c t t r_at ne i t her was wi l l i n    t o   or eg o i t s c l a i m t o a s e-

paratcly organized taetical air foree such as hu•d becn the case during

tiYor l d r  s.r I . Th c ai r f or c e l eadcr s i n t :we cie i chs iai n i s t r y o f Def en$ e , on

t h e o t h er hand , i nf l u enc e d by 'rYor l d 'r', ar I pl ann i ng i n t erms of a s e par at a

air forcc as well as by the exalnple set by oth -r nutions, Were strongly in

f av or o f t lia e s t ab l i s lunent o f an i ndependent a i r • ;rn , ;rh i ch wa s t o hav e
•

ts,c
tical as Ne11 as strategic functions. This, of course, presupposed that

a l l qu e s t i ons c onc erni ng mi l i t a.ry av i s.t i on c ou l d s.n1  rou l d b e c en t r al i z ed

i n a s i n -l e n ex of f i c e - s t i l l t o be cr Aat e d - of t he ri e i ch s It'ii ni s t ry of

Def ens e . '1'h i s , i n t urn , was a t hou gh t vrhi ch vra e bound t o enc ount er r e s i s -

t a_nc e on t he p ti r t of t h e   r my anu t  avy - p ar t i cu l ;:r l y t l  e .Ar ny .

I n th z mean t i mc , t i c of f i ce of t he Re i chg Commi s s i oncr of   v i a t i on ,

_ Gerrnany's highest-rank :ng aeronautical agency, was estar lished under Goering.

The consolidation of all aeronautical c.
ffairs under one authority served to

open up new perspectives in tt e field of military aviEtion. 5pecifically,

it showed up thc traditional division of railit-  ry aviation into  rmy and

Navy avie.tion as completely out-of-ds.
te and forced nrmy  nd Navy representa-

tives to give up - albeit reluctantly -
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their ada.man
tine agitation againat a consolidation of all those agsnciea

i n t h e Be i ch e ll i a i at r  r of Def ene e x h i ah Rer e c onc e rne d wi t h t he af f ai r s of

military aviation . But before this consolidation could be eompleted, Goering

- a s hi s f i r s t of f i e i a l ac t - arr og at dd t he eupe rv i s i on of al l a er onau t i c al

developmental activity to his own office, thus uniting the administratioa of  

developmental re$earch for both commercial and military aviation under ons

ag ency . Shor t i y t her e af t er , i n 193 3 , a7
-
1 t h e r e s t of t he Re i e h a l   i n i s t r y oP

.De f s ns e ag enc i e c c one ern e d wi t h a i l i t a.r y av i a t i on wer e t r an gf s r r ed t o t he ne rl p  

or ea t ed a e i chs .Ai r lS
.
i.ni a t r y . Th i a ma s s t r an s f er s erv e d t o epi t om3,z e a dev a-

lopmental trend Which had begun in tha post-war years (1
i
920  aa a necesaary•

evi l and whi e h had b een gi v en it s organi zat i onal bl es si ng by th e aut hor i t ar i an

regime of 1933.

2. The Organi   at i onal Dev e l opment of th e Rei c hs Ai.r   i ni s t ry ( aee

Figure 8).  

Apart from the temporary period of transition during the summer of 1933: the  

ov er - al l or gani z at i onal dev e l opment of t }ae 8e i a hs Ai r ]ILi.n i s t r y aan b e di v i ded

•
i nt o t hr ee s t age s . Tach on e of t hese s t age s r ef l ect s not onl y th e eont i nui ng I

-

. groWt h of t he Luf t waf f e but al ao t he pa l i t i eal at mospher e i n whi ch i t t oo 

place.

' a. 1
_

Oat ober 1933 - 31 ] [[a.r ch 1935

Thi s per i od , r epr e s e nt i ng t h e f i r s t o f t he t br e e s t ag e s , wa Q char a a-

• terized by the followi.ng:

1) the need for abaolute aecrecy, dictated by the conaiderations of .
t

. Germany's foreign policy, ar d bringing with it the countleas re-  

striotions and obstructions which

.
_
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, ,
.  3 T-;

,,m  de i t so di Pf i on].t f a  t he 8 ai abs Yi a i st ry of   er.   s . t o pt t #a
  .t- 

  t 3cs]. taee t he orr,g eai   at i o  s l snd d tw l c  nt al pa i  roip  . e   oh ,
 

 _i t 2s d r o  ]o
_
  d o  t . .

I
 i

  -t  '2 ) t ho naad f oac e s t abi i . hl   g t be pac3r # ipl es neoa  sax  ! or t b. f o mdi ng '

,
a md t '  t bar dt   +al opmant o  a aomgl . t .    n+  w l le  ab  b  a    .      

.'  i
,_    , 3) t1 a ased fc ar  be s et l  areated Ref obs   ir Itiai st rjr to ai a  t i t sel ! ' ,  . - ,

t o so . e d. g re  t o t be pel i ai.ve eet b r t ho 1  s  d Bs rT  a4  a'n  ,T . -_,., i
s or r es e  . of i'or v 1 hat a l so f or   3 oa7. r   et om. ,.;        Y      ,Y .

P  )

- t, i
4 ) t he     pl oi t at i on o!' ovo  . . r c 381 at 3at i o n ( psr t fcul e,r l   is s  e  ot t v    

 
  p i l ot t rafa 3ag } f os ni   i t sr r p  rpos0s ; saah aspl oi t s t f  oa    s   aaed. "

-   r l
not oal y an t ba f aot t   "t  ooa mes c i al aa ,at i +ao  r ogrs v  .

t od
.
    bi . e

t
..;_.,I

a rai l abl e sonrat of e tper   enos aud inf or rat f  , bnt al . o a® 3.t e
.  •  I

sui t ab33 i t   r as a aa®am  l s g e sat i  ri t  r.

,   ) (ioer i ng  s 3aeia  et 3 oas #o b  i l d u  a "t r i s l f hea " . a eoc  t aa   -_

e i bl   , s  ar di ess of t bee oos t 3 a. oh d. .
  :

  r 1   gr f l 1q34   t   re  Re i che A  r ldi ni at ry h rd -at t s i nsd t he trrgoa fs at i onal

!
set - np on Rhi ch s 31 sa'4ee }u. nt   eargan  et i cas Ter e t o be bs eed. -

i '  1  3  ar  ' o  raat eari s t i ,  c  ' t h i e arg mi.$at i onal eet  - ap . rs . t  e iapor t  aAe
 

,.;rcoor d+  i t he Afs Ca  aa d 4  f i oe wi t hia t   e Re i cbs l i r Itf   s st s   . Wi   3 ta t   e f 'r eae- ,
     

 na ck of t ha n i s oiroa  as e ig  od t o i t , t     i r Co mos  d 01f̀ i oe wae perai t t ed tA
 

s a  . orrt a i s  d . ar  ds np  t t   e    ot hsr x 3a 3s ta  r of Fi cos c oc s  oac  oniv  ed t o p  es t  i l  .
 :

t h. oo idi t i aias nn d,  r   hi 4h fi  T   r   t o oont r ibnt   t o t  gr owt h ot t he . L  l   , ..
- 'I.

t P part   aul ar s3  nif   a  ae 3n t hfs s espoot  rers the t ao  i oal and fi e ata  ol c g3 oa1 s . * - . 

qezi re  mt s  rhi ah t h   li  e   o. ®ea d Q  t i oe . -  
• ,  

,   S  

.

 

I

. '

•

•
'

  i

. _ y 

_ _
  : S  i
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i s s ue d t o t he Te c hn i ca l Of f i c e i n c onne c t i on wi t h t he de v al opme nt of a i r cr af t ,

Reapons , ammun i t i on , and a i rcr a f t e qu i pme nt . The Ai r Coamand Of f i ce xae a l s o

responsible for eatablishing personnel and materiel requirements for the ex-

pans i on and  
a in t enance of t hs Luf t x af f e and f or det ermin i ng t he t ype and

s c ope of t hs r e qu   r ed ar ms ment s ( i n t h i s conne c t i on , t he r e ader 3s a l s o r e -

f er r ed t o Se ct i on 2 of t h i s c ha pt er , The arg ani zat i on of t he Luf t wa,f f e Ge ne r a l

St af f  
.

The Te c  m i ca l Of f i c e , wor k i rag i n ec c or dance wi t h t h,e r equ ir e ment s e e t s b-

l i ehed by t he Ai r Command Of f i c e ,   ras re s pons ib l e f or s uper v i s i ng aer onaut i ca l

  research, for issuing research and development guidelines to the aircraft and

armament indust r iee , f or superv i s ing t he t echnol og i cal t es t ing of new]y - de-

  e l oped equ ipanent , and f or handl ing t he pr ocur ement of armaaent i t e ms .

Corresponding to its missions, as deacribed above, the Technical Office

was divided into the Research  Development, and Procurement Branahes.

I t s org an iz at i ona l s t ur at ur e wa s c har ac t er i ze d by a mor e or l eas hor i zorr

tal form, in  hich all developmental matters, on the one hand, and all pro-

'  cUrement matters, on th e other, were headled by different but parallel branches.

Thi s organ i za t i ona l f arm, i nhe r i t e d f r om t l  e Ar   , x as cbange d l at er on .

The Admi n i s t r at i cn Of f i c e Ra.e i n ahar g e of budg e t ary and f i n8nc 38 1 mat t er s  

peyr ol l admi n i e t r at i on , l og i s t i c s ( f ood and c l ot h i ng , aadb i l l e t i ng  
, s .nd c on-

struction. In the beginning, until they  ere taken over by the
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Z,uf t waf f e Per s onne l Of f i c e , a l l ma t t er s per t a i n i ng t o t he pe r s onne l admin i s t r a-

t i on of c i v i l i .an of f i c i a l s , c l e r i c a l per s onne l , and l abor er s wer e a l s o t he r e s -

pons i b i l i t y of t he Admin i s t r at i on Of f i c e .

The c  g an i z at i on and expan s i on of t he Luf t wa f f e gr ound s erv i ce s (e s t abl i s h-

me nt of a i r f i e l d commands , advance d z i rpor t s , e t c .
) Wer e s ubj e c t t o i ns t r uc t i ons

i s s ue d by t h E Ai r Command Of f i ce .

The Luf t   ra f f e Per s onne l Of f i ce was r e s pons i b l e f or f i l l i ng of f i cer pos i t i ons

in ac cor dance wi t h t l  e s t r eng t h aut hor i zat i on t abl e s i s sue d by t he Air Command

Of f i ce and f or t he e s t ab l i s hme nt of ' a pe r so nne l r e s erve c apab l e of ine e t ing t hse

  r e qu ir eme nt a c onne c t e d wi t h mi l i t ary pl ann ing f or t he immedi a t e f ut wre . The

Per s onne l Of f i ce was a l s o i n charg e of a l l aa pe c t s of per 9o nne l admi n i s t r a t i on

and We l f ar e , Wi t h t he ex ce pt i on of t hoe e per t a i n i ng t o c i v i l i an of f i c i 8.l s and

ot her c iv i l i an per s onne l , whi eh ( i n ac c or danc e wi t h t he e x a.mpl e s e t by t he Armay
)

we r e handl e d by t he Admi n i s t r a t i on Of f i c e .

The Gener a l Air Of f i c e , t Y  e on l y pur e l y c i v i l i an of f i c e , wa s r epons i b l e f or

t he over - a l l admi n i s t r a t i on of av i at i on ac t i v i t y v:i t h i n t he Ge rman Re i ch . Th i s

• i nc l uded t he s uper v i s i on of f i e l ds of ende av or wh i c h - l i ke t he Re i c hs 116et eor o-

l o  i ca l Ser v i ce , f or exampl e - s er ve d bot h c ommer c i a l an d mi l i t az y a ir ac t i v i t y .

3 or e over , t he Ge ner a..l   . ir Of f i ce had c harg e of aer i a l phot ogr a ph
,}r

f or bo t h

c ommer c i al and mi l i t ary pur pos e e .

The Cent r a l Br anch was cr eat ed t o t ake car e of al l t he mi s ce l l as e ous ad-

min i s t r at i ve dut i e s x h i c h be c ame nec e s s ar y wi t h t he e s t ab l is hment of t he Re i c hs

Ai r   ii n i s t ry and Ri t n t he s ubs e quent expans i on of t he Luf t   af f e .
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In t he beg i nn i ng , t he Ce nt r a l Br a,na h ev en had charge of in ed i c a l af f a i r s wi t h i n t he

Luftwaffo. Later on, its duties were large],y restricted to the internal adminis-

t r at i on of t he Re i,c hs Air Min i s t ry .

The Ingpec t or a t e f or Fl i g ht Tr a.in ing Sc Ywol e , whi e h had ez i s t ed i n s imi l sr

f orm as t he Fl i ght School Comm and Lmder t he Ai r De f e ns e Of f i ce of t he Re i c hs

Mi n i s t r y of De f ens e , wa s r e epons i b l e f or d ir e c t i ng t he t r a i n i ng of t he f l y i ng an d

as r ot e c Y  i ca l per s onne l i n acc or danoe Wi t h i zis t r uot i ons r e ce i v e d f r om t he Air Coao --

mea d Of f i ce .

The Ins pe c t or at e f or Fl ig ht Tra i n i ng Sa hool e ha.d c harg e of t he huf t wa f f e

•
co  ee s aar r i e d on at t he c i v i l i an pi l ot ac hoo l e ( t he l a t t er we r e ut i l i ze d f or

mi l i t ary pur poae a pr i or t o t he e s t ab l i e lzment of o f f i c i a l Luf t wa.f f e t r a i n i ng i n-

s t a l l a t i ons )
, as  re l l as t hos e apons or e d by t he Luf t vraf f e or dna noe s ohool a ( l and

and 8ea .

The of f iae of t he Ch i e f of Pr ocur ement and S  ,ipp l y wns e at abl i ahed t o de a l

wi t h al l que s t i ons aanc ern i ng suppl 3r ( i nc l udi ng org a,n i za t i ona l , t echn i cs l , and

admin i at r at i ve as pec t s )
. Organ i zat i ona l l 3r  t he of f i ce of t he Chi ef of Fr oour ementi .ead S pply was not a part of the Reichs gir   nistry ; hoFever, it operated in

ac c or dar ce wi t h i net r t c t i one r e ee i v ed d ir e c t l y f r om t hs Air Co  na nd Of f i ce .

In Pi ew o f t he ac ope of i t s mi s a f on , neme l
,jr

t he e at abl i e l  en t of a c ompl e t e l ,jr

new We 2  macht br anc h ( t h. Luf t vraf f e ) and t hat wi t h t he l ea s t pos s i bl e de l   , t hQ

or fg 3na l org an i s a t i.an of t he Re i cbs Ai r Bdi n3s t r y wa s r em e r kab   r mode s t .

On the one hand, as we have seen, the need for aecrecy, imposed by
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t he ea i g enc i e s of Germany ' e f or e ig n pol i cy , cr e at e d a number of d i f f i cu l t i e s ;

on t he ot her han d , t he Hi t l er r eg im. ( i n wh i c h Re i c hs Air Mi n i s t er Goer ing he l d

a l ead i ng poe i t i on )
, by v i r t ue of i t e d i at a t or i a.l poRer s , wa s abl e t o ov er come

e l mo at a l l ae t bac ks of a pe r s onne l , f i nanc i a.l , or e conomi c nat ur e and t hus d i d

muc h t o s pe ed up t he ez pans i on of t he Luf t waf f e .

b. 1 9.pr i 1 1935 - Sl Je.nuary 1938
r

Thie period, representing the second developmental stage, was character-

ized by the following :

1   i nt ens i f i cat i on of bot h hor i zont al and ver t i cal ea pans i on af t er

 
Ge rmanỳ had r eg a i ne d her mi l i t ar y s o•rer e ig n ty .

2} a gradual decrease in th e degree  of Luftwaffe dependence upon and

adher enc e t o Ara  and Navy pr oc edur e s , wh i c h cu l mina.t e d in t he f i na l

e at abl i s t ment of t he Luf t waf f e as a f ul l y i ndepe ndent t hi r d we hr mac ht

br anc h .

3) an increase i n t hs import ance as s igned t o t he pr obl ems of co  and,

  t r a i ni ng , aud t r oop we l f are .

4  the growing emphasis on tactical operational planning and on pre-

par at i ons f or mob i l i za t i on , oc c as i oned by Hi t l er ' s i ncr e as i r g a ct i v i t y

in t he f i e l d of f or e ig n r e l at i ons .

5) t he 1937 cr i s i s of top- l eve l organi zat i on wi t hin t he Re ichs .  ir  di -

ni s t ry .

6 } t he f i r s t pl ans {c omi t g at   e e nd of t hi s per i od } f or a t hor oug h-

g o i ng r e or g  n i zat i on of t he Re i chs Ai r I  i n i s t ry , e a we l l as of t he

ent i r e Luf t wa f f e command appar at us .
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Li t t l e or no chsa ge wa s made i n t he organ i zat i on of t he of f i ce s o f t he

Re i c he Ai r Mi.n i s t ry .

The ant ia ircraf t art i l l ery f orces  rere made a part of t he Luf twaf f e .

In recognition of the need for a more specislized administration for the

v s r i oua s pe c i al f ],y i ng f or ce s , t he Re i c hs Air ldi n i Bt ry ee t up i t s f ir e t i ns pe c-

t or at e s ( s ee a l s o Se c t i ,on 4 , Org an i za t i on of t he Luf t wa f f e Inepec t or at es }
.

The bu i l d- up of t Y e i ns pe ct ar at e s t e f f s and t he e 3cpane i on o f t he c ommand

appar at ns bo t h enc ount er ed s er i oue di f f i cu l t y be c aus e of t he s Y or t age of qua l i f i ed

 
s t a f f anci t e c hn i ca l per s anne l .

The Advanced Luftwaffe School and the gir war Acade  r were founded in order

t o as avr e a c ont inu i ng s our ce of Ge ner al St af f of f i c er s  and t he l i r Te c hn i ca l

l cademy i a e e s t ab l i ahed f or t he t r a i n i ng of Luf t Raf f e eng i ne ®r per sonne l . The

s i,g n i f i c ance at t r i but ed t o t he s e academi es as t r a i.n i ng i ns t i t ut i ona f or f ut ur e

Luf t   a Ff e s t af f s nd t e chn i aa l l s ade r s Wa s c l e ar ]
.y emphes i zed bp t he i r i mmedi a t e

s ubord i na t i on t o t he Chis f ot ' t lx b i r Commaa d Of f i c e . 

1 6s

The deliberate epeed-up in training in the schools and also in the unfts

t heme e l vQS r e s ul t e d i n s uc h an i ncr e as e in f   y i ng a c c i de nt s
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t ha t s pe a ia l r eme d i a l meas ur e s beceme ne c e s s asy ( es t ab li eY  en t of t he Ins pe c t or a t e

for Flight Safety and gircraft Equipment}.

The Luf t x af f e Gener a l St af f was o f f i c i ,al l y e s t ab l i s hed as f ar as i t a per -

s onne l make - up vras c onc erned; i t s ch i ef wa s t he Chi e f of t he Ai r Comm iand C!f f i c e .

On t hs bas is o f' t he e xper i enc e ga in e d s o f ar , t he Luf t waf f e s uppl y s e t -

up was subj ec t e d t o r eorg e.n i za t i on ( s ee Se c t i on 3 , ar ga ni zat i on o f Spec i .a
l Ar e as

of Ac t i v i t y wi t h in t he Re i chs   .i r  di n is t r y )
.

1937:

Th e i nspec t or at e ays t em was expanded f ur t her .

' The   ir Commen d Of f i ce , by d i nt of add i t i or_a l org an i zat i ona l c ha.nge s , Ras

  r adua l l y be i ng gr oome d t o t e.be aver as t he Luf t waf f e Ge n,er al St af f ( i n t h is

conne c t i on , t he re ader i a r ef er r ed t o Se c t i on 2 , The ar gan i zat i on of t he Luf t   a.f f e

General Staff).

The o f f i ce of t he Luf t wa f f e Gene r a l , Commander i n Chi e f , Araty ( pr ev i oua l y t o

bec ome e f f ec t i v e on   y i n t l  eve nt of mob i l i zat i on ) was g i ve n f  i l l s t at us i n t he

peac®tima organ .za
tional plan. This step, of course, served to establish a more

 

or Iess permenent top-level apparatus under which the Luftwaffe units attached

t o t he gr iqy c oul d be br oug ht i nt o ac t i on imme d i at e l,y i n t he eve nt of mob i l i zat i on .

I t di d not , however , as sur e un i f orm o per at i ona l command of t hs s e un i t s dur i ng

peaCetims.

A similar organizational move proved to be unnecessazy for the naval air

un i t a , ina s rnuc h as t he l at t er a l re ac  ,y
had a un i f orm oper at i onal command he ad-

quar t e r s i n t he f orm of t he Command H,eadquar t er s , VI t h Ai r Ar ea Comma.nd , Wh i c h

had been de t a i l e d t o Wor k c l os e l
,y wi t h t he Navy •

THIS PAGE DECLASSIFIED IAW EQ 129  8



THIS PAGE DECLASSIFIED IAW EQ 129  8

i5o

c . 1 Februaz-3r 19 36 - beg i nn i r  of ti9or l d War I I , i s c hsr ac t er iz ed by t he

following :

1 ) t he r e or gan i zat i on of t he He i chs g ir   Ii n i s t ry

a ) c hax g e s in t he t op- l eve l command or g ani zat i on

b ) t he t r ans i t i on in t he Re i c hs Air ldin i s t r y f r om hor i zont a l t o ver -

t i cal organ i za t i on ( i . e , t he organ i za t i ona l me rg i ng of s ev er a l

of f i c es }

2   t he c oor d i nat i on of a l l e x i s t i ng Luf t wa.f f e i.ns pe c t or at e s

3 ) t he ne ce s ai t y , oc c as i one d by cer t a in pol i t i ca l de ve l opIDe nt s , of mak i ng

  a de f i n i t e org an i zat i ona l d i s t i nc t i on be t ween t he Luf t waf f e f or c e s

ne e de d f or f r ee Lus  t waf f e oper at i ons on t he one ba  d , and ge ogr aph i c -

s l l ,y bound a ir de f ens e ac t i v i t i e s on t he ot her

4 ) t hs de s ir e t o adapt t he peac et i me organi zat i on t o t he one env i s i oned in

t he event of mobi l i zat ion .

1 6:

The t op- l e ve l comma nd or gan i zat i on Wi t h i n t he Re i c ha Ai r '  i n i s t ry was r e -

_ or anized as follo s:g

The Re i chs Ai r Mi n i s t er and Cvmmande r i n Chie f , Luf t waf f e , t h. St a t e Se cr e t ary

of Av i at i on , and t he Chi ef of t he Lut't Re.f f e Ge ner a l St af f r epre s ent e d a s i ng l e

t op- l eve l command ent i t y , i n whi ch t he Gea er a l St af f pl ay od t he r ol e of t he oper-

a t i onal s t af f o f t he Re i chs .    r   i n i s t e r and Commandar i n Ch i e f , Luf t waf f . . Thi s

t r i umv ir at e , acc e pt ed a s a c ompr omi ae s o l ut i on af t er 193T' a unpr oduc t i ve hag g l i ng ,

was admi t t edl,y no t h i ng mor e t han an a t t ernpt t o r eme dy t he
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dual f am of l eader shi p Rhi ch had hi t hert o es i et ed bet  raen t he St at e Soar et ary of

Av i,at i on and t he Chi ef of t he Luf t waf f . Gener al St af f . It coul d not , of oour ae ,

co®bat suooeeaf ul ],y t he pr obl ems poaed by t he ex i s t i ng t op- l evel coimoand organ-

i zat i on of t he Re i chs 1 ir Yi ni s try ( in t hi a c onnec t i on, t he r eader i s r ef erred t o

oonol us i ons expaces sed in "The Pr obl em of t he Top- Leve l argaa i zat i onal Se t - IIpp) .

Qu i t • apar t f r c® per eonal Ri ehes , pol i t i ce l i nf l n. nce , and t he ne• d t o c on-

a ider ca,aual   y ezpra se d pr ef er ences , at q pl ans f or a re organi zat ion of t hs Re i cbs

Ai r Mi n i st ry   erQ al eo gu i ded by t he f ol l o  ing ob  ec t iv+e poi nt s of v isw:

1 ) gpas t f rom t he Gen aral St af f , whi ch was aut omat ice l ly an int egral pat t

 
of t he t op- l evel aomrnand epp8r atus , t he Re i che Air   i.ni gtry cons i s t ed

of s i  c of f i cea ( i ncl uding t he Cent r al Branch)
,   hos e ohi ef s  rer e dir ec t l  

subor dinat e t o t he St at e S's cr et ary of Avi.at i on i n hi s capaai ty se per -

ms t ent r epre sent at iv of t he 8e i c hs Ai r Mi n i s t er and Cammander i n Ch i ef  

Luf t waf f e . In addi t i on, t he St at e Secret ary was res pons i bl e f or t he

act i v i ty of t  ro huf t Raf f e Inspe ct or at ea (t h+e ezt r e® ly l arge i nape ot or at es

f or ant i a ir craf t art i l l ery sad e.i r def ense and f or f l ight Baf et y and
 

• the remain aeven ins ctoratsa  ere subordinate toe qn i   mnient )
, wh i l ing pe

t he Chi ef of t he Gene r al St af f .

Th i s concent r a t i on .o
f s ge nc i e s re pr e s ent i ng very d i f f eront f is l de of

endoav or under one s i ng l e heed ( i n t h i s c as e , t he St a t e Secret ary )   a a

h ig hly impr act i c a l f or a pr e domi na.nt l ,y mi l i t ary mi n i s t ry , wh i c h wa s co 

t inva l l
,y

f ace d   i t h t he need f or
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making new and far-reaching decisione and which tb erefore needed to be

highly f l ea ibl e . It was t hie need f or f l exi bi l i t   whi ch mot ivat ed t he

dec i s i on t o comb ine a  wmber of of f i,ce s under int erme diat e command agenc i es .

2 ) Th e i dea of br i ag i ng t og et har under one t op- l ev e l ag ency a l l t he var i ous

officee concerned with materiel armement, and under another all thoae

de al i ng wi t h par eonne l r e cr u i t ment a,nd admin i at r at i on , was bot h obv i ous

and l og i c al .

3} A reorgan izat i on of t he i nepec t orat e sys t em was cl ear l y indicat ed, pr im-

ar i ly t o r el i eve t he General St af f Chi ef (Rhose t eeke of prepar fng f or
•

and l arm ' f or t he Luf t waf f e 'e t i c i pat ion .re r e becomir g mor ewar p u ag P 

snd more t me-consuming
) of the burden of day-by-d y supervision of the

wor k of t he ins nect or at e s , but a l s o t a a s sur e t he i r subor d inat i on t o a

un i f   aut hor i t y .

On the baeis of these coneiderations, ths following organizational ahangee

wer. mades

'  1 ) The of f i oe o f t he Ch i e f of Ai r Def ens e was cr ea t ed e,nd t hr ea of t he s i a

• a i s t i ng of f i c ee ( i . e . s i t aount i r g t he Cent r a l Br anah ) - t he Gener a l Ai r

Of f i ce , t bp Admin i s t r at i on Of f i ce , and t he Supply Of f i c Q - wer e made s ub-

or d inat e t o i t .

Th i s org an i z at i ona.l s t e p c l ear l y r ove a l a t he de s i r e t o or e at e a k i nd.

of admin i at ra t i v e mi n i s t ry of e ar . On t he ot her hand , i t f e l l s har t of

r ea l i z i ng t be alrbwe d goe l of c oor d i nat i ng ma t e r i e l ar mement ac t i v i t y f or

t k a f ol l owing r eas on :

THIS PAGE DECLASSIFIED IAW EQ 129  8



THIS PAGE DECLASSIFIED IAW EQ 129  8

153

th e Technical Office, as tha most important link in the chain,

Ras not included.

The aubordinat i on of t he Supp],p
Of f i ce and t he General Air Of f i ce

t o t he Chi ef of Air Def ense seems appropr iat e , espe c i a l ] y s i nce t he Supp  y

Of f i c e , apa  -t f r om i t s c l ose concern Wi t h t eohnol og ical mat t ers , was f ar

more an int egre.l per t of t he eommend f unc t i on at General St af f l ev el

(due t o t he s igni f i cance of i t s mi s s i ons f or t he conduc t of opera.t ions )

t han an admi ni s t rat ive ent i t y in a war mini s try .

On t he who l e , t h i s c hsag e was not a par t i cu l ar l y l og i c al one , and

  i t i s obv i ous t hat c er t a i n per s ona l wi s he s wer e g i   en f ul l e s t c one i der a t i on

( Ude t . as t hen Chi e f of t he Tec hn i ca l Of f i ce )
.

2 ) Ths of f i ce of I ns pe c t or Ge ns ra.l , Luf't waf f e , Ras e s t ab l i s h,ed and a l l Luf t -

wa f f e i nspe c t or a.t e s made s ubor d inat e t o i t . Pr ov i s i ons wer e meule f or

coor d i na t i on of t he i r wor k t hr oug h t he Luf t Ra f f e Gener a l S t af f i n ma t t er s

of v i t a l impor t ance t o t he c onduc t of operat i ons .

3) The Technioal Office was reorganized internally . Previouely, development

  and procurement had been handled by two $eparate branches; under the new

sy s t em, a number of br a.nc he s war e s e t up t o re pr e s ent var i ous c at egor i e s

of e qu i pment , and each of t he s e br anc he s wes r e apons i b l e f or t he deve-

lop®ent as pell as
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t he procmre rent of i t s part i oul eac equipment . Thie measure repre s ent ed

an at t empt t o expedi t e operat i one by uni t i  ng al l t he s t epe pert a.i ni og

t o a  one piec e of equi pment under a a ing l e rs s pone ibl e e genoy .

After completioa of this vertiaal reorganization, the Stato Secretary of

l v i s t i on , who had pr ev i ons l y had e   g ht i ndependent a  e nc i e s under hi e oomm end

(f i ve of f i ce a , t he Cent r a l Br anch , arxi t wo i ns pec t or at e s )
, had on  

,y
f i v+o ( t hs

of f i co of t he Chi e f of Ai r pof ene .   t he Te chn i ca l Of f i ce , t he Pere onne l Of f i ae  

t he of f i ,ce of t he I nspe o t or Ger era l , and t he Cent r a l Branch )
.  

Qi  ewed i n i t s ent ir et y , t h s t op- l ev el orgsn i zat i onal s t ruot urs of t he 8e i obe

  Air   [i ni s t ry in t he spr ing of 1938 r ef l ect e t Y e s t r i v i ng of Iu f t waf f e l aader e

t o prepare t he i r oommand apparat ue f or Germa  y 'a poss ibl e i nvol vement in war -

e pos s ibi l i t y  rhi oh was becoming more and more l ik+el,y  a i t h t he growing t ene i on

of her pol i t i cal pos i t i on . This mot ivat i oa f i nds ezpre se f on i n t he newl y def fned

ol oseness of t he Gener al St af f and t hs of f i ce of t he Commander i n Chfef , Luf t waf f®,

with the General Staff serving ss the latter'a "operatione staff", and in the

obv i ous at t empt t o re l i ,eve t he Genera l St af f of al l work not direc t ly oomaect ed

 
wi t h t he pr epar at i on aud pl anni  g of mi l i t ary operat i ons .

Tbe c omms  nd ar gan i za.t i on i n t Ybe f i e l d. was a l s o modf f i ed t o permi t incr eas ed

emphas i s on t a c t i ca l oper at i ons , and t he mob i l i zat i on pr e par e dne s s of t he t r oope

was rafsed.
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Th. dir lrea Commends (theretofore reaponsibls for sll aepscts of operati,on
)

e e re r epla ced by t he Luf t wa,f f e Group Cao oQa nde Ri t h t he ir aubor d i na t e   i r D3,e t r i c t

Ca®mands . The Luf t waf f e Gr oup Co®aand.e wer e t he i ns t ument s of opers t i ona l com-

mend , x hi l e t he Ai r Dis t r i c t Commande - i mpl ement i ng i ns t r uc t i one r ece i ve d f rom

t he f orDner -   rer e r e s pons ib l e f or o i v i l a i r de f ens e , ground org ea i zat i on ao t i v i t y  

and s upgl
,y oper at i one . In or der t o r a i s e t he degr e e of oper a t i oas l r eed i ne s s

among t he t r o ops   t he ee pa,r at i on of f 13r3r g f or c e s and gr ound org sEa i zs t i on f or ce e ,

due to t  e efPect only in the event of mobilizatfon, wes carefully prepared ao

that it aould be carried out quickly and smoothly .

•   s

    S 1939 t be 1nn•den of l e ader s hi p wi t h i n t he x e i c he Ai r   [i n i s t ry wa s con-

centrated more and more on the State Seoretary, until - for all practical purpo$ee -

t he Gez er a l St af f Ch i e f Ras a l aw s t ent ir e ],q subor d i na t e t o h fm (ez c ept , of oour $e ,

i n mat t e r s e  cc l us i v e   y aoa oerne d  ri t h mi l i t ary oper a t i pne )
. 1 dor e ov. r   t he St a t e

Se cr e t a cy ar r og at ed t o h i mae l f t he of f i c e o f t he 7nepe c t or Gener a,l , Luf t waf f e
l 3l

(   i t haut t he i ns pec t or at e a )
. Thue he * es

 

131 - T} e offiaisl appointment of the State Secretary to the s3multaneons post of

Ins pe c t or Gener a l of t he I  f t wa,f f e wa s m+er e l y f or ma l c onf i rmat i on o f a s t at e
of a f f a 3r s l ong i n ez i s t en,ce . Fe l dmer s cha l l Mi l ch , Re t i r ed  s t at e s t hat he
had been 7napec t or Gene r a l t o al l i nt e nt s and pur po s e s s ince 193? , a s t he

"e qu i ve,l e nt " of t lye Coe naa der i n Chi e f , Luf t v af f e .
(Bas ed ca1 i nf ormat i on

f urn i s he d by Pr o f e e s or Ri ohar d Sv cYien ri r t h i n a l e t t er dat ed 9 Sept ember

19 55•   e h   s s t a t em ent was ma de i n ans x er t o a a umber of que s t i on,e put t v

h3m by Pr of e s s or Suc henv ir t h at t he r e qwes t of t he aut hor .
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no l onger s 3mp1  t hs   t at e $ecret ary of  lv iat 3an in t be aac3g inal eease , bnt

  ,t hez t he 3aa  eat ©f a poe i t i  o  wh i ah pei s i tt.. a hi  a t o coe  nd aad t o 3s  

speot   d or i t i ai se at t he seme t ia e.   der t hs se al t er ed oi rceos t e nces , ot

oour as , t he osg a,ni $at i onal nni .t y of t op- l ev+ei ca® e,nd as proal s 3mad in 193B

( i . . . Com  ad,er i n Chi,ef , Laf t ws   f e , St s t e Ss cr et ary , and Qeneral St af f C  f )

Ras po3nt l es e . ( In th 3s co nneat i oaa, t he r eader i s ref erred t o "Th,e Probl e 

of t he Tog -Ie ve l Or gaai zat i on,al   et - t  ") .

The r eoa gea i es t i on of t he xe i  ehe gi r l  ia i st ry al or3g ver t i  cal l ineB, wh3c h

he d bagnn in 1938 wi t h t he e s t e.bl i s ba ent of t hs of f 3,oe af t he Ch i ef of Ai r Ds -
 

f   s e     ras Qont i  e d. 'i'he Tacl7ni oal tkf'f i ce , t be Snpp  y OFf i  oe , ead t he ne r]y -

or eat ed Deper t  sat of Snduet r ia l Eocmooc y wer e aomb3ned t o f orm the of f i ce of t h e

ahi ef of   pp],T and Proonre  eat , Luf t ws f f a . Ea  ev er , i naemo oh ss t he Ch3s f of

Japp],y and Pr ocur emeat waa aiau].t eason83y Ghi ef of t he Teaha i oal Of f i oe wi t h i ,  e

  r br  cbea , t hi s oombi nat i on c  s t ed s   rorlNl o rd  rhi ch ccul d har dl ,y be   as t er -

ed b  c a s f  gl e fndi virdunl . j

l f t er t he 9app]    f f # c. r ed ba. n t .r anef erred t o t h. of f i rce af t he Ch3 ef oi
 

_ ,
9npPl Y and Pr oaur emeat , t he 6eneral

.
  3r Of f i oe end t he L  fa i e ts s t ian O  f 3a. -

es wel l s s t he I es'soan el Of f i oe - s v  a i a+ed under t he of f i oe af t he Chf+ef of e i r

Defease.

.

,
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Th i s neRes t r e org ani.za t i on su cce ede d f ar be t t er t han t he one of 1938 in

br i ng i ng t og e t her a l l t he age nc i e a conce r ne d wi t h ma t er i e l arms me nt act i v i t y

on t he one hand {under t he Chi e f of Supp l
,y and Pr oc ur ement )

, and a l l t hos e de a l i ng

Wi t h per s onne l re cr u i tment and admi n i s t r a t i on on t he ot h er (under t hQ Chi ef of g i r

De f e ns e )
.

The Luf t wa f f e in spec t ora t e s , t he i r number hav i ng in cr ea s ed in t he me aut i.me ,

Re r e made subor d ina t e t o t he Ch i e f of Tr a i n i ng ( Chef de a g us b i l durag swe s ens )
  Who

had succeeded to the post of the former Inspector General and who  as in charge of

a l l f orma l t r a i n i.ng x i t h i n t he Luf t   ra f f e . The Ge nera l St af f c onf i   e d i t s e l f t o

• t he pl ann ing and eupe r v i s i on of t ac t i c a l t r a i n i ng .

Fol l oAi ng t he t endency t o mod i f  r t he Luf t wa f f e ' s pea ce t ime Qgan 3.zat i ona l

$t r uc t ur e t o c onf orm t o t ha t env i s i one d i n t he eve nt o f mob i l i za t i on , t he Luf t -

a af f e Gener a l , Commender i n Ch i e f , Ar a  r, Ra s imm edi a t e l
,y gr ant e d t he rank o f

Commander, Ar y gir Forces.

Si mi l ar ly , t he nav a l a i r f or ce s wer e made subor d ina t e t o t he Air Commender  

of f i ee   f t he Luf t Aaf f e Gene r a l , Comms n der in Ch i ef , Navy , and Commander , Nava l

_ Ai r For ces .   t t he s ame t ime , t he ol d Luf t v a f f e Command , Se a ,   as abol i s hed .

The t RO Luf t wa f f e Ge ner a l pos t s   rer e s omex ha t unus ua l in t ha t t hey Wer e

Mi n i s t ry pos i t i ons and f i e l d con  and po s i t i one a t t he s ame t i me .
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The cr e a t i on of t he Luf t waf f e Commi s s i on ( Lu r t wa.f f enkommi s s i on ) had no

par t i cul ar s i:.m i f i canc e . It o red i t s e x i s t ence not t o ar y e,c t ua l nee d , but t o

per s onne l cons i der at i ons , i . e . t he ne c e s s i t y of ut i l i z i ng t he newl y j ob l e s s

Ch i e f of 6 i r De f e nse .

In sumaary , i t i s c l ear t hat t he r e or   an i Za t i on carr i ed t hr oug h i n t he s pr ix g

of 1939 xas designed even more deliberately tban that of 1938 to assure that the

Re i c hs Ai r I 'i n i s t ry woul d be r e ady in t he ever.t of war . Th;e Gener a l St af f , as

t he oper a t i ons s t af f of t he Re i chs  l ir hii n i s t er and Commander i n Ch i e f , Luf t w$ f f e ,

  e.s s t i l l s par ed al l wor k not d ir e c t l ,y c onc e rne d   i t h mi l i t ary pr e par e.t i ons . Al l

`
i n al l , one mig ht 9ay t ha t t he r e org an i za t i on of' 1939 di v i ded t he Re i c hs Ais

  ii n i s t ry in t o t hr e e l arg e s e c t i ons , t he Of f i ce of t he Chi e f of Suppl
,y and Pr o-

cur ement ( t e cYmo l og i c a l deve l opment s and m at er i e l arm  aen t ac t i v i t y )
, t he of f i ce

of t he Chi e f of .Air Def ens e (per s onn e l r e cr u i tment and admi n i s t r at i on , g ener a l

e,dmi n i s t r at i on , c ammer c i al av i e.t i on )
, and t he of f i ce of' t he Ch ie f of Tra i n i ng

t og e t her wi t h t he Luf t wa f f e i .  s pe c t or at e 9 .

The r eorg an i zat i on of t he c ha i n of c ommand heade d by t h  Re i c hs Ai r h:i n i s t er

 
and Comaander in Chief, Luftwaffe, begun during 1938 and continued in 1939, Was

al s o one of t he me as ur e s c ar e f ul l y pl anne d t o i ns ur e Luf't waf f e pr epare dne s s i n

t he f ac e of t t e gr owi ng t ens i on oc ca s i oned by Germax ,y
' s f or e i rn pol i c i e s .
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Se c t i on 2 - Org an i zat i on of t he Luf t waf f e Gener a l St af f .

1 . Fundame nt a l l
,y , t he org an i zat i ona l s t ruct ur e of t he Lu f t waf f e Gener a l

St af f wa s de t ermined by i t s mi as i on.9 and by i t s s t at us a s t he i ns tr ument of c om-

mand ut i l i ze d by t he c ammander in c hi e f of a  i'e hrmac ht br anc h .  Gi t h i n t h i s g i v en

f r a.me  ror k , t he Luf t wa f f e Ge ne r a l St af f de ve l ope d out of t he Ai r Command Of f i c e

i n accor dance wi t h t h e number and qua.l i t y of per so nne l ava i l abl e , t he ex per i ence

it gathered as it went along , and the needs imposed by Germany 's political po-

a i t i oa , wh i c h g r ew mor e cr i t i ca l e ac h y ear . It i s obv i ous , of c our ae , t hat t he

per s ona l v i eRS of t he var i ous Gener a l St af f c h i e f s in conne c t i on wi t h or g an i zat i on

 
and as s ig nment ot' dut i e s a l s o e xer c i  

e d a cer t a i n i nf l uence on i t s deve l opment .

Thus   t he vas i ous organ i z a t i onal c hang e s , t he as s umpt i on of new mi s s i ons , and t he

r e j e c t i on of c e r t a i n mi s s i ons hi t her t o car r i e d out a l l re f l e c t not on l
ry t he over -

a l l pol i t i c a l and mi l i t ary s i t ua t i on , but a l s o ( t o a cer t a i n ext ent at l ea s t ) t he

pe r annal at t i t ude s and appr oac he s of t he i nd i v i dua l Ge ner a l St af f c h i e f s .   om

t h i s s t andpo int , t he deve l o  nent of t he Gene r a l St a f f can be d i v i ded i nt o t hr ee

  s e par a t e per i ods , name l
,y

i t s deve l o  ent under t he f ol l owing :

a . Y ever and Ke s s e l r i r 

b . St umpf f

c . Jes c honne k
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2 . The Org sa i zat i ona l Deve l opme nt of t he Ge ner al St af f f r om t he Ai r Commaud

Of f i cs (s e e F i g ur e 6s )
.

a . Under   le ver and Kes s e l r ing {1 Oc t ober 193 3 - 3 1   v 19 37 )
r t h i e de ve-

l opment Ras chas ac t er i ze d by t h e f ol l owi ng :

1 } t he pos i t i on of Le ader s hi p he l d by t he Ai r Comma xl Of f i c e wi t h i n t he

f r amewor k of t he hor i zont a l or g an i zat i on of a l l t he Biin i s t ry of f i a es

under t he St at e Sec re t as y of g v 3a t i on in hi s capac i t y a s permanent

de put y o f t he Ra i chs Ai r Min i s t er and Comma nder i n Chi e f , Luf t   ra f f e

2 ) t he hor i zont a l org an i za t i on of t he Ai r Command Of f i ,ce i t s e l f ,   . i t h

 
a l l o f i t s br anch c hi e f a d i r e c t l y snbor d i nat e t o t he Of f i ca Chi e f

3 ) t he f r i c t i on be t we en t he Chi e f of t he Ai r Comms nd Of f i ce and t he

State Secretary, which became more and more apparent as the Air

Cammand Office gained in importance ae the commead instrument of the

CommBader i n Chi e f , Lnf t wa f f e .
( In t ms cor m,ect i on t he r eader i  e al s o

r e f e rr ed t o "Th e Pr obl em of' t he Top- Lev e l Or ga ni zat i onal Se t - II p" )
.

_ 1 s

Dur i .ng t he per i od f r om 15 I  r 19 33 , wben t he l ir De f e ns e Of f i ce of t he 8 e i c hs

Hi n i s t r y of War was as e ig ned t o t he Re i c hs Air ]ld  .n i s t r y (on 1 Se pt ember 1933 3t

pYQrs i ca.l l y moved t o i t a neW l ocat i on ) t o 1934 , t he Ai r Def e ns e Of f i ce deve l oped

i nt o t he Air Command Of f i c e . It e f i r s t Ch i e f was Col one l l  e v er , f ormer Chi e f of

t he Tra in i ng Br anch in t he Troo p Of f i ce (Auab i l dung s abt e i l ung , Tr uppenamt ) of t he

8 e i chs Mi n i at ry of War .
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Conf or mfng t o t he org an i za t i on of t he '1̀r oop Of f i c e {Gene r a.l St af f   of t h e

Be i che  di n i s t ry of War , t he g i r Command Of f i ce was or ig i na l l y d i v i de d i nt o t he

f o l l o ri zlg t hr e e br anc he s :

1) Operstione

2 ) Organ iZat i on

3)       8

Thes e t hr ee branches ,  rhi ch had al r eady ez i s t ed i n s imi.l ar f orm - i f in muah

smal l er scope - in t he l ir Def ene e Of f i ce , f ormed t he general - st af f - nucl eus of t he

Air Gommand Of f i ce .

! The Oper at i ons Branc h , in add i t i on t o de a l i ng wi t h que s t i one per t 8 i n ing t o

oper at i onal and t a c t i cal ma t t er s , . as a l s o r eapons i bl e f or e s t ab l i s hi ng t he t e ch-

nol qg i c a l - t ac t i c a l r equ i r ement s ps s s ed on t o t he Te c hn i aa l Of f i c e i n r $gar d t o t he

deve l opsie nt o f a i r cr af t , we apons , i ns t r ument s , ammun i t i on , e t c .

In addi t i on, i n t he beg inni ng Brs nch I of t he Air Command Of f i ce was al s o

s s s fgaed r espone i bi l i t y f or t he col l at ion and eval us.t i on of inf ormat i on per t a i ni ng

t o f or e ign a ir f orces {prev i ous ly headl ed by t he Air Def ens e Of f i ce ) and f or t he

S
admi n i s t r at i on of s upp ly and l og i e t i c s ( qua r t erma s t er act i v i t i e e )

, an are a of

endeavor  rhi c h be came s i gn i f i c ant x i t h t he of f i c i a l e s t abl i s h nent and org aa i zat i on

of t r a i n i r g s c hool s and f l y i ng im i t e .

Tha Orgea i zat i on Br anch ,   h i ah hs d bor ne t he l i on ' s s har e of Ror k and r es -

pons ib i l i t y dur i ag t he ear  
,y

dev e l opment a l s t age s , c ont i nned t o be r e s pons ib l e f or

t he org an i zat i ,on of t he x e iohs Ai r ldi n i e t r y and , ae a ma t t er of f ac t ,
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of t ltie Luf t waf f . as a wh,ol e (  i t h t he ex oept i on of t he ant i,a i r cr af t  uct i l l er 

foroen). This inclnded a certain degree of responsibility for both personnel

admi n i s t r at i on and mat er i  e l arme ment aat i v i t y , in t hat t he Org an i as t i on Br auah

was i n c barge of pr e par i   g s a d s u'bmi t t i ng t v t he var i ous r e s pons i bl e of f i ae s

c or t a i n es t i ma t e s , pl ans , and i ns t r uc t i ons per t a i n i ng t o mobi l i zat i on p].  n i ng

a nd t o t he org an i za t i on sad admi n i s t r at i on of t he I+uf t wa f f e gr ound org an i $at i on

forcea.

The Treinin  Branch, 1ir Ca®mand Office, was responsible for the preparatfQn

and i asuance of gu i de l i ne s and dir ec t ives per t a i ni ng t o t r a ining amo  g t hs t roop®

s s we l l s s in t he var iAUS school s (t hi s act iv i ty  ras c l ose l  r coordfnat ed rri t h t  re.

Rork of t he Luf t  ra.f f e i nspect orat ee ) . Ia t er on, t hi s phase of i t s s at 1Yi t y   as

eat t aded t o cov er t he t r a ini ng of Luf t waf f e of f i cer candi da.t es and even ( eneral

St af f of f ioer s . (Bas i c mi l i t ary t r a in ing , as we l l as t he tr a.i ni  ag of of f i cer

candidat ee , r emained i a t he hands of t he Ar  r and Navy unt i l 1934 ) •

Ia addi t i on t o t h® branches di s cnsaed above , t } a Air Command Of f i ce . as aom-

prised of the following technical service branchess
 

1) S3gaal Co® nni cat i oas Branoh

2) St r eng th s ad Equ ipnment Aut 2bor i aat i on Era.nch

3)   PP  V     oh

4 } Ci Ti l Ai r De f en se Br anch

The S3g na 1 Co® im i cat i ons Br anch , of cour s e , was r e apons i b l e f or t h e e s t ab-

lis  ent and operatioa of the oommunications network
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r e qu i r s d by t he az ig ®a o i e s of moder n , h3g h  y mobi l e a i r wa rf ar® ma t hoda . In

5
addition, it eaercijed teo8nical eupervisioa over all questione oonoern ed with the

ez pe as i on o f t he oo  un i c at i ons ne t wor k or .   i t h t he gr owt h of t he a iga s l co mmnm i-

ca t i ons f or ce a .

The ar ea of endeawor aes igns d t o t he St r eag th a.nd Equ ipment Aut hor i zat i  on

Br anch ws s i n real i ty a highl ,y apec ia l i zed as pect of organi zat i on; or ig i nal l y  

i t he d been b sadl ed di r ect l,y by t he Organi zat i on Braaoh.

The Supp] ,y   mc h was che,rg e d Ri t h t he de t a i l ed e et i mat i
.on of armea ent r o-

qu i rement s on t he bs e 3s of f igv r e s f ur ni s he d by t ho St r er g t h and Equ i p®ent 8ut } or -

!
i zat i on Br anch i n connect i on wi t h t he pl ann ed act ivat i on of uni t a . These f ig  u  s

sQtrv ed as an indi oat i on t o t he Te oYnaiaal Of f i ce of t he equi pment t o be pr ocured

aod t o t hs S' ipp]y UPf i ce of t he equ i prment aeeded f or in i t   ,al i oesu,a and f or sub-

sequant suppl,y .

Th,e Ci Pi l Air Def ens e Br ane h aont inued t o ca,rry out t he mi se f one here t of or e

assi g aed; the anly differeaoe was tbat they were now aocompli shed at the d3rect3on

  of t he Chi ef of t he   i r Command Of f i oe .

The f ol l owing  rer e charact er i s t i c of t he organ i zat i ons l ae t - up of t he l ir

Commaad Of f i ce dur ing 1934 =

l   t he subdi v i s i on of i t a c ommand f uact i one (Braache s h II , sad I I I } int o

general - s t af f - 13.1oe ar eas r at her t hsu i nt o areas r ef l e ct ing t he var i oue

t echni cal f i el ds invoh +ed

2} the incorporation of the tecbnical services (signal communioatione, strangtb

and e qu i pment ent hor i zat i oni s uppl y , and c i v i l a ir dof ens e ) i nt o t } 
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Air Com®aad Of f i ce and   consequent l ,y   t he ir c l os• coordinat i on wi t h t h e

br anchas concerned wi t h oper at i onal pl anair»g in t ha psr t i cul ar f i el de .

The organizat i onal s t r uct ur e adhered t o dur ir g 1934 had cer t a in adva,nt  ges

i n t ha t i t obv i a t ed. a l eng t h  c ha i n of c ommand (c l ear ly advs a t ag e ous f or t he Luf t -

 ra,f f Q' s Qar   y ez pan a i on er g ) and a s s ur e d t ba t t he t e chn i c a l s erv i c e br anc lyea

 roul d hav e r eady acee s s t o t he t hi nk i ng   pl ann i ng , and x or k ing me t hode of t b,e t op-

l e ve l command e c he l on ( par t i cu l ar ]y impor t ant i n v i e  of t h+e i r l at er det ao2 ment

f r om t Y e Ai r Command Of f i ae , or r at her Luf t Aaf f e Gen+er a l St af f )
.

1 :
 

of Luf t Aaf f e e i on so f ar at ta i ned e.nd t hat count ed upon i nThe stage apeus

v i e  of German  r' s ach i evoment of mi l i t a ry s ow er e ignt y r e s u l t e d i n i nc r e as e d emphas i s

on t he co® s ryd. org aa i z a t i on and on ques t i ons of t r oop admin i s t r at i on . The corr

t inue d t r a i n i ng o f of f i cer e f or t he Lvf t wa f f e Gener a l St af f , f or ez ampl e     as a

f i e l d   h i e h obv i oue ],y r e quir ed f ur t her s t uc y . In an at t emp t t o mee t t he dems nda

cr e a t ed by Gera eu q ' a neR s i t uat i on   cer t a in or g an ia s t i ona l me a sur e a   er e carr i ed

_ out  rh i oh d i d not r e qu i r e an,y f undament al c hange i n t he or g an i za t i on
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of t he   .i r Com aaa d Of f ice :

1 ) Wit hin the Operat i ans Branch t he 3t af f s f or Targe t Eva.l nat i on and Tee  -

aol og i cal - Tac t i  ca7. Requir ement e  rer. • zpand.ed fnt o groups .

2) The Qus,rtermaster Group and the Foreign A 3r Forc¢e Group were detached

f r om t he Oper at i pns Br anc h and. made i ndependent br anahe a .

3) The concept "operatione ataff" Was more clearly defined to in.clude the

f ol l owi ng :

s ) Oper at i one Branch

b ) Q
,uar

termaster Branch

' c) Foreig n A ir Forces Group

d) Signal Co  unicationa Branah

The oper at i.ona l s t af f had no of f i c i a l c hi e f t o beg in wi t h , but wa e s aper v i s e d

by the Chief of the Operationa Branch, who ass entrusted aith the coordination of

al l command f unc t i ons . Even s o , t he br ano he a compr i a ing t he dpe r at i ons St af f r e-

mai ne d d is e ot l y eubor d i nat e t o t he Chi e f of t he 1 i r Commiand Of f i ce .

_ 4 ) Re apona i b i l i t y f or t r oop admin 38t r at i on and admi ni s t r at i on of t he vas i oue

weapona systema belongi g to the Luftaaffe was traneferred to
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t he ne  ly creat ed Iuf t Waf f e i nepect or at s s   incl udi ng t h e 7nspeat orat e

f or   iot or Pehi c U Servi ces .

The f ac t t hat t he i nsspe c t or at e a wer e s nbor d i na t e t o t he Chi ef of t  

Air Command Of f i co was an add i t i ana l gv s s ant ee of t h e c l os on,es a e s i e t i ng

bet eon the commsad organization and the troopa.

Medi oal af f a 3r s  rer e a l ao de t ac Y ed f r om t he Cent r a l   anc h and mads

s nbor d i nat e t o t he Chi ef of t he Air Comnand Of f i ,ae .

5 ) The ag enc i e s r e s pons i bl e f or c i r i l s i r def enee s c t i v i t y   on t he ot her ba,nrd,

wer e t r anaf er r e d f r o  t he l i r Co  rma d Of f i ce t o t he Inape c t or at e f or Ant i -

• a •i r cr af t Ar t i l l ery Forc e a   wh i oh   t he oa ly i ns pe c t aacat e not s ubor d ina t e

t o t he Ghi e f of t he A3r Co  and Gf f i c e .

6 ) The acad,emi ee es t abl i ahed t o ha,ndl e t he t ra ia ing of Gensr al St af f of f i cer s

Rer. al eo pl aced nnder t he cominand of t he Chi ef of t hs d ir Ca®mand Of f i co .

Super vi e i on of General St af f t r a ini ng pae t he r eepons ibi l i t y of t he

Tr a i n i ng Br anch   Air Cammand Of f i co . The Chi s f of t he Tra in ing Br anch waa

a 18o i n ahearge of t he ne  ]y o s t abl i s b,ed 8 e s e ar c h Gr o up f or t he Hi s t ory of

•
Ser i a l War f ar e 8 e i c he   ir Mi n i s t ry (For s c huqg sgr uppe de s fl e i ohal uf t f abr t - 

mi n i a t er i w  f uer huf t k c i eg eg e ec h i c ht e )
.
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Th+e or g an i zat i ona l a t r uc t ur e of t h e 1 i r Commea d Of f i c e dur i ng 193 5  

c har ac t er i ze d by t h e c l os e or g an i za t i ona l c onne c t i on be t .re en t he in s pec t or at e s

and t he Lu f t . Pa f f e Ge ner a l S t a f f .

The Inspe c t or at Q f or An t i a i r c r a f t Ar t i l l er y Forc e s and Ci v i l Ai r Def ena e

wa s t h e on l ,y on e * h i ch was not s ub or d i na t e t o t he Ch i e f o f t he l i r Com aan d Of -

f i c e ; i ns t e a d i t   es d i r e c t l y r e s pon s i b l e t o t he St a t e Se cr e t a r y f or g v i ,a t i on .

As a me,t t er of f ac t , t h i s pa r t i cu l ar in spe c t or a t e a l vray s oc cup i ed a r at her s pec 3s l

g os i t i on i n t he 8 e i che l i r Mi n i s t r y , j u s t i f i ed in t he beg i n n i ng by t lae ove r - a l l

,
s i t uat i on, but qu i t e un  arr ant ed l a t er on. On t he whol e , t h i s muet be count ed

as en error in organi zat i on, resul t i ng i n t oo st r ong an emphas i s on of f ene i ve

a ir warf ar e at t he eapenee of s t r at og ic al ].,,y - conduct ed de f ens i ve a ir ac t iv i t   .

I t i s d i f f i cu l t t o de t er mi ne c aus e and ef f e c t i n t h i s par t i cul a r i ns t an,ce ; i t i s

har d t o s   y   rhe t her t h e r e l a t i ve l y i n depe nden t s t at us of t he Lu f t   a f f e Inepec -

t or a t e f or Ant i s ir cr a f t l r t i l l e r y an d Ci v i l l i r Def ens e  ra s t he r e au l t of i t s

own organ i za t i ona l ms .ne uv er i ng or t he r e s ul t of t he pr edomi na nt l
,y of f ena i v®

 

t h i .n
k fn g of t 2ya Gener al St s f f .

( In t h i s conn e c t i on , t he r e a der i s r e f e r r ed t o

So c t i on 4 , arg an i  .at i on of t he Luf t wa f f e In spe c t or a t e s )
.

1 6:

Gener a.l l eu t nan t Ks s s e l r i ng aucc ee do d Gen er e.l l eu t n aa t   ever ,   ho   ras f a t a l   y

i n j ur e d   he n h is a i r c r s f t or as h ed i n June , 1936 , a s Ch i e f of t he l i r Co mmand Of f i ce .
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1936 mar ked t he of f i c ial del ineat i on of t he General St af f as f ar as i t s

per sonnel aspect was concerned. The Chi ef of t }Le Air Co®mand Of f i ce tras aut o-

mat i cal l y Chi ef of t he General St af f .

The reorganization of the supply function resulted ia the re®oval of the

Supply aranch from the A ir Command Office.
(Ia this connection, the reader is

r ef er re d t o Se c t ion 3 , Or gan i zat iAn o f Spec ia l Ar e as of Ac t i v i t y wi t hi a t he He i chs

Ai r ldin i st ry }
.

b  estion8 pertaining to m ilitary preparedness and the conduct of military

operations became more and more 3mportant as the crisis (Czchoslovakia ) approach-
 

ed.

b. IInder Stw npff  1 Jnne 1937 - 31 J    r 1939), the organizational deve-

l op  nt of t he Luf t   af f e Gener al St af f out of t he l i r Comcmand Of f i c e r s e

characterized by the following s

1 ) t he equal i zat ion of t he pos i t i.on of t he General St af f Chief x i t h t hs t

of the State Secretary

2) t he organiz at i on of the l ir Command Of f i cQ int o t he Luf`tws f f e General
•

St af f

3 ) t he gr oRi.ng f r i c t i on be t x  een t he St at e Se cr e t ar y and t he Gener a l . St af f

Chi e f and t he r es ul t ing due.
l i em of l e ader s h i p

4 ) t he modi f i cat i on of t he General St af f f r a® a predomir ant ] y hor i zont al

orgraniz at i oaa l f orm t o a more v er t i cal one

5  the reorrganization of the top-level command as a whole

6 ) t he intr oduct ion of t he mi l i t ary measm es r eqni red by Germe.r y 'e in-

cr eas i  g l,p precar i ous s i t uat i on in int ernat i onal pol i t i ca (Aus tr 3a ,

the Sudeten-Land crisie, and - in the not quite eo  mned3at0 futta e -

Pols ,nd) .
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7 ) t he cap i t u l at i on of t he Gene r al St a f f Ch i e f in t he f ace of t he

St e•t e Secr e t ar y ' s s t r ugg l e t o r eg a i n hi s pos i t i on of poRer .

1 s

The Ai r Commend Of f i oe was of f i c i
.a

l l y t r ans f ormed int o t he Gener a l 5t af f of

t he Luf t waf f e . A f imdament al r e organ i z at i on was unnec e e s ary , i nRSmuc h as t he

Air Commend Of f i c e , f r om t he s t andpo in t s of i t s mi s s i ons and of i t $ per s onne l

c ompos i t i on , wa s - t o a l l i nt ent s and pur pos e a - a l r e ad
,y

t he Luf t Ra.f f e Gener a l

St af f .

ThQ org an i z at i ona l at r uct ur e of t he Luf t waf f e Ge ner al St af f Was ae f ol l ox s :

•
1 ) Oper a t i ons St af f

a) Branch 1 (Operations)

b } Branch 5 (Foreign A ir Forces)

c) Bra.nch
6 (Quartermaster)

d) Braach 7 (Si nal Communications)

2 ) Grgan i za t i on St af f

a ) Br a,nch 2 (Qrgan i zat i on)
•

b) Br anch 4 (Str engt h and Equi pment   ut hor i zat i on}

3 ) Trai ning Br anch
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  s e r e eu l t of t h i s mor e ver t i ca l org an i za t i ons.l f orm, t her e wer e on l y

t hr ee at af f ch i e f s d i re c t l
,y s ubor d ina t e t o t he Gener a l St af f Chi e f   a e c on-

t r a.at e d   i t h e i g ht or n i ne under t he pr e v i ove org an i zat i ona l f orm. The r e-

aul t aat re duc t i on in t he lror kl oad of t he Ger er a l St af f Ch i e f was l arge l
,y

dw.

t o t hie c ons o l i dat i on of f our pr ev i ous l
,y s e par a t e br anche a under t he Chi e f of

t he (?per at i ons St s f f .
(Pr i .or t o 1937, t he Oper at i ons St af f d i d not ez i s t s e

an of f i c i ,al
.
l
ay

de f i ne d ent i t y , nor d i d i t hav e a c h i e f of i t a onn ; t he c h3s f s

of t he var i oua br anch ea compr i s ing i t .rer e i nde penden t   y r e s pons ib l e t o t hQ

Chi ef of t he Gener a l St a f f )
. 

19 

The Gener al St af f Chi e f vo l unt ar i   y s ubor di nat ed hims e l f t o t hs aut hor i t y

of t he St at e Secr e t ary f or Av i at i on . Al t houg h hi e pos i t i on   s s of f i c ia l l y t bat

of s menbe r of t he "c omm and coune i l " ( Commander i n Ch i e f , Luf t Aaf f e , St at e Se -

cr e t a,r y , an d Ge ner al St af f Gh i e f )
, x i t h t he Gener a l St af f s er v i r g 8s t he oper -

at i on a s t af f of t he Commande r in Chi e f , Luf t Waf f e , i t wa s c l e ar t hat t he Gens r al

  St af f Chi e f had be en d®mot e d t o t he po s i t i on he had he l d i n 1936 .

In v3ex of t he danger inher ent i n Hi t l er ' s act iv i t y in t } e f i el d of f or e ign

pol i cy (Cze chos l ovak3a and - ul t ima.t el y -
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Pbland)  matters connected with the tsatical employment of forces, armament,

s a d s upp l
ay

be c ame incr ea s i rag l y 3mpor t ant . As a r e s ul t , t he f o l l owi ng meas ur e s

were ta en s

1 ) t he I  f t we f f e Oper at i ons 3 t af f wa s r e s t r i ot e d t o pur e l y oper at i onal

m i.as
ions by th+e removal of the Quartermaster and Signal Communioations

Br anc hes . Thi s l e f t t he f ol l owi ng ag enc i es d ir e c t l
,y s ubor d i na t e t o t he

Oper at i ons 3t af f s

s) Branch 1 (Operations)

b ) Br anch 5 {Fore ign   ir For ce s )
 

a ) Topograpl  r Gr oup

2 ) t he impor t ance of   juar t er mas t er Branc h ac t i v i t i e s wa s emphs 8 i s e d by t he

r e org ani zat i on of t he f ormer Br anch 6 i nt o t he of f i ce of t he   u,ar t ermas -

ter General

3 ) apar t f r om t he c hang e s de s cr ibe d abov e , t hs Ge r era l S t af f was made up of

the following :

  s) Organization Sta,ff
(no chaages)

aa) Branch 2 {Organizatioa

bb) Branch 4 (Strength and Equipment Authorization }

b ) Tr a i n i ng St af f (new]
,y e s t ab l i s hed )

as ) Br snch 3 {Tra i ning )

bb ) Br anc h 6 ( Mi l i t s ry Hi s t or y )

oc ) Ai r hand ing and Parac hut e For ce s St af f , wh i c h was i n charg e of al l

aspecta
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( t ac t i c s , org an i za t i on , t r a i n i ng ) of t h i s r e l a t i ve ly ne. ac t i v i ty .

The of f i c e of t he Chi e f of Luf t   a f f ® Sig na l Comlaun i ca t i one an d t he of f i c a

of t he Chi ef of Luf t wa.f f e ?de dical Af f a ir a r emai ned d irect ]y subordinat e t o t he

Chis f of t hs General 3t af f .

In con   vnc t i on n i t h t he r e org ani s at i on of t he i nepec t or at e sy e t em, on t h®

other head, the inepectorates were removed from the 3mmediate  urisdiction of the

Chi ef of t h e GQner a l St af f . In or der t o pr e s er ve t he c l os e comie c t i on bet   ee n

comma,nd and t r oopa , hrn rever , t he i ns pe c t or at e a - a l be i t t he i r r e l a.t i ve inde pen-

denca -  ere given the gtatus of "agencies d3rect y subordinate to the General

 
St a,f f " 3n al l mat t er e impor t ant t o t he c ommand f unct i on (eval uat fon of eaper i ence ,

etc.
)
.

c . Under Je ec hoffi ek ( 1 February 1939 unt i l t he beg inn i.ng of t he v ar )
, t he

org an i zat i ona.l deve l opment of t he Luf t Waf f e Gener a l St af f rras c har ac -

t er i zed by t he f o l l owi ng :

1) t he cont inu,ed eubor dinat i on of t he Gener e l St af f Chi ®f (ez cept i n

mat t ere per t a ini ng ez cl us ive l ,y t o t he conduct of mi l i t ary oper at i ons }
 

to the State Socretary for lv3stion in the latter'a aapacity as per-

manent representative of the 8ei,chs Air ffiinieter aad Commsnder in Chief,

Luf t Ra ,f f e

2 ) t he at t empt t o r e or gani ze t he mi s s i ons o f t he Ge ryer a l St af f (by r e-

l i ev i ng i t of a l l t as ks not d i r ec t l y connec t ed   ri t h t he pr epar at i on

for and conduot of military operations} in order to assure that it

Roul d be r eac y t o t alae ov er im®e di at e l y i n t he ev ent of war ,
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a poee ibi l i t y . hi oh aoul d ao l onger ba ignored ia t he f aae of

Hitler's avo .d intentioa of "solving" the paroblens repreBeateB b   

Czea  lovsk3,a afld Poland at all costs  

-3 ) t he pr inc i pl . c P t he bl i t s loci eg , or shor t t erm wsr , whi oh wae a4 fd},p

ohsmpi pned by Get  enay ts pol i t i os l l eaders ancl whi ch he d beea t aken ,

ov sr wi t hout qne st i on bf t Y e Chi ef of t he Lnf t waf f e Q eaeac  l St s f f

(hi s r el s t i  r e y out h and coalseqnent l ack of erper i enco msy be v is as d

as es t ema at 3ag c irou®s t anaes )

1 s

In acoordeaao wi t h t be General 3t af f Chis f   s t l  ory (t hi s waa aot new wi t h 
'

Je sc hoa  k  but bs.d been br ought f orws.r d bef or e ) , t hs t t he Geners l St af f ought t o
 

be ]oept s s emal l as pos s ibl s , i t ws s r eorgsni zed onae mcre in l i ne wi t h t he f ol -
 

l owi ng  ps faofp1a
13 

:

l   t hst t hort aas no need f a r an or gaa i zat i aa al l y di s t inat Chi +ef vf t he

 
Oper at i ons St sf f

 
2) that superviefon of the traiair g oarrfed out ia the Luftwaffe schoole I

 

_   not a r aon cera of t he 1 St af f1  Pe Ge  era

3 ) t hs t t ha C  nar s l St af f shaa l d be    s eed of al1 t hcse t aske uhi ch aonl d i

not bo dssoribed as of i  ediate impartanae in the event oY a ahort-

term war

132 - Baeed oa faf o  et i oa prov i  ded by Geaer al Sa2m  i d  Ret ire d (f ormer fShi +ef of  
Branah 5 4nd hon or ery Gen er al St af f obser ver i n t he l liniat ry 4t YiAS. Ao   :

cording to 3chaid a ststement  tha memorandtv  pseparea by desoho3mek in 1938

( hile he was still Chief of 8raaoh 1) sad addresssd to the Ca®maader in

Chi  ei ', 1•uf teaf f e , al r eed,y oont a i ned t he pr i n4i pl es det a i l od bel as .

 I
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4   t hat t he Gene r a l St a f f s hou l d be d iv i de d i nt o t RO ma i n org an i zat i ona l

elements.

In kee pi ng wi t h t he s e pr i nc ipl e s , t he Gene ra l St af f wa s d i v i de d as f o l l ows :

1 ) Oper a t i ons St a f f ( heade d by t he Ch i e f of t he + =e ne r a l S t af f )
, cons i s t ing of :

a) Branch 1 (Operations}

b ) Branch 3 (Tac t i c a l Tr a i n i ng )

c   Br anc h 5 ( For e i gn 1la t i ons ) ( Fr emde St aa t e n )

2 ) Of f i c e of t hs   uar t er ma s t er Ge ner a l , cc ns i s t ing of :

a } Br anc h 2 ( Fl ann ing , 0rban i zat i on ,   fob i l i zat i on )

  b ) Br anc h 4 ( I  ; i s t i c s and Suppl y  

c ) Br anch 6 (Arma.ment }
.

The  uartermaster General had the right of direct access to the Commander

in Ch i e f , Luf twaf f e .

The f o l l ows.ng a  e nc i e s wer e de t ac hed f r om t he Gener al St af f , i . e , t he i r ae t i -

v i t i e s t r anaf er r ed out s i de t he s pher Q of Ge ner a l St af f r e s pons i b i l i t y :

1 } St r e ng t h and Equ i pment Aut hor i zat i on Br anch

- 2 ) Mi l i t ary Hi s t oryr Br e,nc h

3 ) Ai r Le   l i   g and Pa.rachut e For ce s St a f f

4 ) Of f i ce of t he Chi e f of L•uf t   af f e S ig na l Commun i cat i ons

5 ) Of f i c e of t he Ch i e f of Luf t waf f e  de d i cal Gr oup
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6) Branch 2 wae relieved of reaponeibility for the internal organization

of t he 8 e i c ha g i r Mi n i s t r y (wi t h t he exc e pt i on of t ho s e e l ement s d i r e c t -

l y s ubor d ina t e t o t he Commander i n Chi e f , Luf t  ra f f e

7 ) Br anc h 5 (For e ig n Nat i ons ) was a s s i gned t he add i t i ona l r e apons i b i l i t y of

s uper v i s i ng pr e s s r e l a t i ons and ke ep i ng t rac k of t he ac t i v i t i s s of t he

a i r at t ac he s , Cer men and f or e i gn .

j . Fi gur ea 8b and 8c pr e aent a graph i c s u® ary of t he deve l opme nt of t he

9per a t fons Br anch and of Br anc h 5 (For e ign l i r For ce s) wi t hi n t he Ai r Commaad Of -

f i ,ce and - l at er - t he Gener a l St af f .

. Those two branchea, as t  agencies Rithin the General Stsff which were best

s  bl e t o pr ov i dQ inf or mat i on r e l a t i v e t o t he c onduc t of at r at e g i c a i r xar f ar e , x er e ,

of couree, destined to work psrtioularl,y closely with one another.

. 4 . 5umanary :

On t he whol e , t he org an i za t i ona l dev e l opme nt of t he Luf t wa f f e Gener al St af f

r e f l e c t a i t s c l e ar r e c ogn i t i on of t he ne ce a s i t y of adapt i ng i t s e l f t o c hang i ng

cond i t i ons a s r e f l e c t ed i n t he n i  s s i ons as s ig ned t o i t . Fr om t hi s poi nt of v i e  ,
 

x e mus t admi t t hat t he Gener al St aff did adher e t o t he pocinoi pl e t hat orgsa i zat i on

must be a means to an end rather thau an end in itself and that it must remain as

f l ex ibl e and as capabl e of 3mm ediat e a l t er at i ons s a t Y e comman+d appar at us i t

serves.
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Se ot i on 3 - Urgan3$at i on of 3poo3s l l r oas of Lot i v i t y wi t h3n t h. Ra   ,obs g i r

Hinfstry. 'i

1 . Thi s aeat i on i a ocncerned . i t h t i o t ypea of aot i . i t y , as f ol l o s :

a . Thos e   hi ah  rer e of im  dfs t v e  gni f i ,oenoe t o t he p  epar at i on   o 

and oonduot of .raac, and t boa a .rer e h andl ed dire ct ],y b
,y t he Luf t  rt f f e

( er er al   t e  P, snd

b. t hoae t hi ch were of indi reot s igni f i eaace t o t be preparat i on   vr wad

.condnot of war and, at the eame ti a, tea}aniaal in nature; the or-

gaa i si t i  on of t he agre nofe s oono®raed, as wel l as t he i r .c] a i n of coat-

  a end   sn.b  eot t o f   equent obar g. t hr oUghan.t t heir hi st os  r.

2 . Or   at i onal Dove l o nt o  t l e Tr ain Fum at ion in t ha Re i abs AirS  P    8

Mi ni  t ary (eev F3gnre 8d}

Over   l.l auper vi s i on ( i sanaaae of direot ives , ga i dvl 3n+  s , aad i  

s t rtQat t   )   s t he r®apons i bi l i t y of t be General $t a  , i hi Le t he Luf fi  -

. re.f f e 3nspeot o  at e r (t hr ough t he admini  s t rat ive hreadquart   of t   var i ous    

sohool s }   er e in obarge of t he more de t a i l ed gu3danc. of t ra3n3ag fa t l  ir  

'! own partiaalat branahae.

. The orgea i sat i onal de rel o  ment of t hoee agenc 3+ea pacie  i l y aoaloeraed

 ri t h t rs i ni ng mat t er e (  i t h t be e  eegt i on of e ign al oo amunf,oat i ,ons t ra i  -

ing, for wh3oh see 3, belaR) wae as followss

a. 1934

1 ) t bs gira ia.i ng Brenah    i r Cca  nd Of f̀ iae , wae in ohe s  of t be f o1-

l v wi ng s

a } P  P  at i on of t s a i ni ti g  gafde l inee  

b} t rafni r g at t r oop l eirs l.

c } fae  oe o  gui de l i  mee per t a in iug t o t r a in i ag at t ha .
Ir  traff o

.
eohoale.

.I.

 
.
J

I
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  17s

d. 1938

1 ) a l l t he Luf t   a .
f f e i nape c t or at e s , i nc l ud i ng t he Command

H,eadquar t er a , Ai r Warf ar e Sc hool a , x er s un i t ed under t he

s uper v i s i on of t he neRl y - appo i nt ed ?n epec t or Gene r al , Lnf t -

waf f e

2 ) t he admi n i s t r at i on of t r a i n ing ac t i v i t y went on s ubs t ant ia 1]y .

as bef or e .

e. 1939

1 ) g bas i c chang e   as ma.de i n t he as s ig nment of r es pons i b i l i t y

f oa  t r a i n i ng act i v i t y
 

a Branch 3 LuftRaffe General Staff, was restricted to)  

supervi s i on of t ac t i cal t r a i ning

b ) t he over - al l admin i s t r at i on of t r a i n i ng i n t he Luf t waf -

f e s e hool e wa s as s umed by t he Tr a i n i ng Br anch of t he

neRl y - e s t ab l i s hed of f i c e of t he Ch i e f of Tr a in i ng ,   h io h

was also placed in oommsnd of all the Luftwaffe inspec-

torates 

2 ) t he   i t hdr awa l of t he Gene r a l St af f f r om t he f i e l d of t r a i n-

i ng at t he s c hoo l l e ve l  ra s i n ks ep i ng wi t h t he t heor i e s of

its Chief, Jeschonnek, pho *as convinced tba.t the General

St af f - par t f ou]
.ar l y i n v i e  o f t he s t r ong pos s i b i l i t y of

mi l i t ar y i nvo l vement i n t he near f ut ur e - a uat be r e l i ev ed

of all tasks which did not contribute directlg to the pre-

parations for or conduct of  ar.
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3. Organ i zat i onal Deve l og nent of t he S3gna1 Communicat i ons Fnnct i on wi t hfn

t he Re ic hs l i r Min i s t ry (eee Fi,w re 8e )

a. ' he ne.l.y-crea
ted egency for signal commnnicatione affairs aovered

t he f ol l o  f unct i vna :

1 ) gu i dance of t he commi t merrt of oper at i onal s ignal comm lmi cat iona

persannel

2) handling of technologioal and operational questions

3 ) adv i sory f  mct ion in al l qnes t i ons c oncer ning t he devel opment of

t h e s ig nal ccdmnuni oat i rons f or ces ( in concurrence  ri t h t he Orgau-

  i   at i on   canch)

4 )   Per vi s i on of t r a i n ing

a) advisory function as concerned the development of training

directi es (closely coordinated with the Tra nfng Branch, Luft-

waf f e Gener al St af f )

b) anperv i s i on of tr a ini ng  ri .t h3n t he t  smeWOr k of the Laf t waf f ®

signal oommunicatione courses and courses at the Lnft affo

 
achool.e .

b . S i nca t he v ar i oue aot i r i t i e s wi t h in t he f i e l d o f s i.g nal c a   m i c at i ons

wer e s o c l os e   y i nt er wove n , t he i r admi n i at r at i on we a c oncent r at e d rn ad er

a sing]s command agency .

1) 1934 - 1936s

On 1 l pr i l 1935, t he Chi e f of t he s ig7,a1 c c®mua i eat i ons Br anc h,

Ai r Cammend Of f i ce , as sume d t he aonc  ar r ent r e s pons ib i l i t i e s of an

Inspeotor for Signal Communicationa (Inspekteur des Nacbrichte 

ver b i ndungs we s er  . Al l f ora:al t r a i n i ng i n t he f i e ld of Luf t wa f P̀e

s 3g nal c vmmun i ca t i ona ( s pe c i al i zed a i gna l cour s e s , Zuf t waf f . Si  

ns.l Ca   tun i aa t i one Sc hoo l s , e t c .
)  ra s pl ac ed under h i o d i r e ot

super v3Ai on .

THIS PAGE DECLASSIFIED IAW E  12958



THIS PAGE DECLASSIFIED IAW E  12958

iso

2) i :

Tlye t ac t i cal ae pect s of s 3gnal commu ti  cat i ons aat iv i t y were

organi zat i onal l,y emphas ized by t ransf ora i ng t he S3gna1 Comm naai -

cat i ons   ranch i nt o   r anch T of t   Lut t oaf f e Gaa eral St af f , t hne

maki ng i t a par t of t he Operat i ons St af f . Thae hsd one nnf or t u-

nat e re sal t - t he Oper at i ons St af f was burdened .ri t h admin i s t ra-

t i v s respons ibi l i t y f or al l s ignal c ommuni cat i ons act ivi ty .

3) 1 8:

Wi t hin t he f remewor k of t he r eor gan i zat i on of t he ae i ah Air

 
Minfatry, the field of signal commuaications was asaigned a speoial

pos i t iron . Branch 7 of t he General St af f became a sepa.rat e and

i ndependent agency , t he 8f f i ce of t he Chi ef of Signal Caao muni ca-

t i one .

The Chi ef of I,uf t waf f e S i gnal Commun i cat i on8 ma i nt a i ned c l o se

  nd c ont i nt a.l c ont ac t wi t h t he Oper a t i one St af f t hong h a l i a i eoa

of f i cer det aahed t   r . t o.
S

In hi s s imul t aneous capac i ty as Inspec t or f or S3gns 1 Com-

m mi  cat i oas (Luf t  raf fe Ins pec t orat e Ao, 7 ) , t he Chief of I  f t  -

. af f o Signal Co® un i cat i ona ( 1 i ke al l t lve ot her Inspect or s ) was

subor di  aat e t o t he new],y creat ed Inspact or Ger eral , Luf t wa.Yf ®.

4} 1939 the Jeachonnek period)i

The Of f i ce of t he Ghi  ef of Luf t   af f e S ig na l Commua i c at i ona

was t aken out of t he s pher e of Gener al St af f r es pons i b i l i t g and

made d i r e c t  
,y
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s ubor di na t e t o t he St at e Secre t ary f or Av i at i on a.nd Inspe c t or

Gene ra l , Luf t  raf f e .

Li a i s on   i t h t he Oper at i ons Br a.nc h ot' t he Luf t rra f f e Ge ner a l

St af f   a s ma i nt a ine d as be f or e .

In hi s capa c i t y as Ins pe ct or f or t he S i gna.l Commaun i c at i on s

For ce e ( :
.n s pe kt eur der Luf t na,c hr i c ht e nt ruppe ) ( Luf t   f f e Ins pe c-

t or at e PTo   T )
, t he Chi e f of Luf.'

t we f f e S ig na l Commun i ca t i ons Ras

r e s pons ib l e t o t he Chi e f of Tr a.i n i ng (a s s uc ce s s or t o t he I ns pe c-

t or Ge ner a l , Luf t waf f e )
.

• Si gns l c ommuni cat i ons s c hool s  rer e pl ac ed under t he admi -

n i s t ra t i on of a ne  ],y- cr e at ed of f i c e , t ha t o f t hs Se n i or Co  -

mand
.er , Luf t vra.f f e S igua l Commun i ca t i ons Sc hoo l s ( Hoe her er   m-

mandeur der Luf t nae hr i cht ens c hu l en )
, whi ch r e c e i ved i t a i n-

s t r uc t i ons f r om t he of f i ce of t he Chi e f of Tr a i n i ng .

 

THIS PAGE DECLASSIFIED IAW EQ 129  8



THIS PAGE DECLASSIFIED IAW EQ 129  8

182

4 . Org an i za t i ona l Dev e l opment of t he S  pp13r Ftimc t i on in t he Re i c hs Air

Mi n i s t ry ( s ee F i.g ur e Sf  
.

a. The eupply function  es divided into the folloWing over-all areas of

of ac t i v i t y :

1) s t af f f imct i ons (Qusact ermas t er }

a  over-all organizational planning

b) determination of areas of concentration on the besis of the

over - a l l s i t uat i on

c   a l l oca t i on of aupp l
,y s er v i ce s on t ba ba s i s of operat i ona,l needs

d   publ i c at i on of Quaart er ma s t er di r ec t i ve s arLd i ns t ruc t i ons

_ 2 ) operat i onal f unet ions

a ) pr epa.r at i on of supply re qu i r ement e s t imat e s on t he bas i s of

org an i zat i ona l pl ann3x  and s t r eng t h and e qu i pment s u t hor i za t i on

f ig ur e a

b ) r equ i s i t i oa i ng arri a l l ocat i on of a i r craf t , a i r craf t i ns t r ument s

and e qu i p®ne nt , Reapons , mot or beh i c l e s , e t c , t o un i t s and s c hool s

c) orig inal issue and continuing supply of equ ipment to field troops,•

or rather to the local suppl,y agencies responsible

d ) f ur n inh i ng of av ia t i on an.d mot or ve hi c l e f ue l s f or Luf t wa f f e

gr ound org an i zat i on un i t s and f or l ocal s upp l
,y ag enc i e s

e ) supervision of supply atorsge aad of maintenance and repair

ac t i v i t y

b. The organizational development of the agenci,es concerned with supply

x aa t he f ol l o  i ng s

1) 1  4 :

d ) t he Qus r t ermas t er Gr oup , Oper at i ons Br anc h, Ai r Co  and Of f i ce ,

* as r e epons i b l e f or t he at af f f unc t i ons enumer at ed above ( i . e .

f or t he ov er - 8 11 admi n i s t r a.t i on of s uppl y s nd l og i s t i c s )
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b) t 2 e Supply Hranch , Air Cao  aad Of f i ce , was i n c harge of de-

termining supply requirements and of requisition3ag supplisa

o ) t 2 e Chi ef of Pr oaur ement and Suppl y , Luf t Fa.f f e , was in ebarge

of the aatual enpply iseue, as rell as of all other purely

operat i onal f  sct i one

2) 1935s

The Quarter aster Group  ras ezpeadsd into the Quartermaster

Branch, Air Comms ad Of f i oe .

3  1 =
i

a ) The ove r - a l l admi
.n

i s t r at i an o f supp]
,y and l og i s t i c s r ema i ned

t he r e epons i b i l i t y of t he nee l y r e ohr i s t e ne d G  iar t erma s t er

Br anch , Air Cammand Of f i ce

b) el l oper at i onal   anct i ans wer e uni t ed under t he Suppl,y Of f i oe ,

    hi oh bad been ne  ly organi zed by combin i ug t he Of f i c e of t he

Chi ef of Procurement and SuPFl ,y and Branch 5 of the Ai r Co®-

  mand Of f i ce

_ c ) t he Suppl y Of f iae r eoei v ed i t s i nst rvuct i ons f  rom t h+e l is

Commsnd Of f i ce .
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 )1 :

   1i t h t he cr e at i on of t he Luf t Raf f e Ge ner a l St af f , t he (  ar t er -

master Branch, r
-
ir Command Office, automatically became Branch 6

of t he Luf t wa   f e Ge ner a l St af f .

5) 1   

a ) In keep i ng w  t h t he gr ovri ng impor t anc e of t he auppl y f unc t i on ,

Br anch 6 , Luf t v a f f e Ge ne r a l St af f , Wa s r e org an i ze d i nt o t he

Of f i ce of t he t >uar t er ma s t er Gener a l

b } t he Supp l y Of f i ee wa s as s i   ned t o t :  e newly - cr eat ed Gf f i c e of

t he Ch i e f of Ai r Def ens e (wher e i t empha t i ca l ly di d not beb ng ,

- s ee page 153 )

6 )   39  J e s chonnek per i od ) :

a   Dur i r g t h is l a s t at a,ge of de ve l opment , t he Of f i ce of ' t he

Quar t ermas t er Ger.er al was g iv en o  er - a l l r es pons ib i l i t y not on],q

f or s upp l tiy a nd l o  i s t i c s ( Br Gnch 4 , Luf t r a f f e Gener a l St af f }
,

but a l s o f or organ i zat i on (Br anch 2 , Luf t waf f e t  ner s l St a f f )
,

and f or t he handl i n  of t hG ar malnent r e qu i re me nt s e s t a.bl i s hed
•

by opera t i ona.l command (Br anc h 6 , Luf t waf f e Ge ner a l St a f f )
.

b ) t he Suppl y Of f i ce wa s made s ubor d i na t e t o t he Chi e f of Suppl ,y

and Procurement, Luftwaffe. This represented a consolidation

of a l l a , ̂ enc i e s c onc er ne d wi t h ma t er i e l armame nt .
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5. The argan i zat i ona]. Devel opment of t he   i l i t ary Hi s t ory Branch of t he

Lnf twaf f e (see Fig ure 8g ) .

a. Research and the interpretation af available materials uas clearl,y a

f unat i on o f t he Gener a l St af f ; ju s t as c l e ar l
,jr, i t   s a no t a f unc t i on

 rhi ch was i  om  edi a t e l  r c onnec t e d Ri t h t he pr e par at iAn f or and t he c an-

duct of operationa.

1) 1935 - 1937 

The Mi l i t ary Hi st ory Branch of t he Luf t waf f e  cr eat ed out of t he

Research Group for the History of lerial  /arfare (Forschungsgruppe

de s Re i c hs l uf t f ahr t mi n i s t er i wns f uer Luf t l  i e g sg e s chi cht e )
,   rasi

phy s i ca l l y l oc a t e d out e i de t he Re i chs Ai r  di n i st r y but immed i a t e l y

  subor d i na t e t o t he Tr a in i ng Br anc h, g i r Cammand Of f i ce .

2) 1 s

The Mi l i t ar y Hi s t ory Br anch was i nc or por at e d i nt o t he huf t waf f e

Ge ner a l St af f as Brs aac h Fi .

3 } 1939
,
  t he Jes c honnek per irod ) s

• The Military History Branch was removed from the General Staff

(wh i ch was be i ng r e s t r i c t ed , more and mor e , t o t hos e mi s s i ons

hav i ng an i mme dia t e conne c t i on .Pi.
t h t he conduat of mi l i t ar y

o per at i one ) and as e 3gned t o t he g i r  fi ar Acadeapr. Cont act wi t h

t he Gener a l St a f f wa s ma.i nt a i ned t hr oug h l i a i s on of f i cers .
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6 . The Oacg an i zat i ona l Deve l opment of Ae r i a l Phot ogr a pY y Aa t i v i t y i a t h e

Re i chB Ai r Mi n is t r y ( s ee Fi g ur e 8h )
.

a . The admi n i s t r at i on of a l l ae r i a l phot ogr apl>yq , whe t her f or mi l i t ar y or

f or commer c i al pwrpos e e , l ay wi t h a s i ng l e , c en t r a l agency .

Because of its close connection with tact3cal snd strategic serial

r e conna i as ance , mi l i t a r   e.e r ia l ph ot ogr a pY q pos s e s s e d a h ig h degr ee of

importance for the conduct of operations. Its over-all missions ivere

the following:

1 ) cooper a t i on i n t he pre par at i on of empl oyment g t  ide l i ne s and t r a i  

  ing d i r ec t ive s ( t oge t he r wi t h t he Tr a i n i rig Br anch , Luf t wa f f e Ge ne ra l

St a f f )

2 ) pr eper at i on of t r a i n ing d 3r ec t i ve s f or t he Luf t  ea f f e ae r ia l phot o-

gr aph y s cho ol s

3) t echn i ca l superv i ai on of t he s er i al phot ogr aphy s t at ions

4 ) t e cbn i+cal an d oper a t i on a l s up er v i s i on of a l l a er i e l phot ogr ap  r

ac t i v i t y
 

b . The org ani zat i ona l dev e l opment of t ha.t of f i ce Ri t h i r  t h e 8 e i c hs g i r

Mi.n
i s t r y   ri t h r e s pons i b i l i t   f or a l l e.er i a l phpt ogr apY pr ac t i v i t y was

as follows:

1) 1 s

The Aer i ,e.l Phot ogr a pY y Br anc h , Gen e r a l Ai r Of f i  ce , was s e t up

as a temporary organizational aolution for the ear],y period of de-

velopment.
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2) 1935 - 1938:

In l og i ca l cons equence of i t s pr imary purpoae , t he Aer i a l

Phot ogr ap hy Br anch Tae made a par t of t he Inapec t or at e f or l ir

aeoonnaissance and gerial Photograpl r  whea the latter was created

  1935-

3) 1 :

The l er i a l Pht ogr apY y Br anch was de t ac h ad f r oa  Lt f t wa f f e I n -

spectorate No. 1 sad msde directlg responsible to the Chief of

Tra i n jng . Th i e me as   e Was t aken i n c onns c t i on wi t h t he b r ea k-

 
down of r e c onna i s s a,nc e i ns pec t i on a c t i v i t y i n t o t h e ?ns pe c t or at e

f or Arn  y Air For aes ( Luf t wa f f e In s pec t or a t e No . 1 ) and t he In -

speotorate for Bomber Forces (Zuftwaffe Inspectorate No. 2).

It was t he l a t t e r wh i c h we s g i ven t he add i t i ona l r es pone i b i l i t y

f or i n s pe c t i rtg t he a er i a l r ec onna i s s ance f or c e a .

_
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S . Gr   a n i za t i ona l De ve l op:ne nt of Ci v i l   i r i  e f en s e tic t i v i t y  si t h in t he   e i c hs

  ir Ifii n i s t r y   s e e F iG--ur e 8k  
.

a . Ci v i l a i r de f e n s e a c t i v i t y , a s a n a s pe c t of a i r de f ens e as a   rhol e ,

wa  of i mpor t ance t o t he c on dac t of oper a t i on s . Zt s acir  i n i s t r a t i on in

t he Re i c hs Ai r i Ii n is t r y c on s i s t ed in t he pr e par a t i on an d i s s u a nc e of

  u id e l i nes and d i r ac t ive s f or i mt l eme nt a t i on by t he a ppr opr i a t e c i v i -

l i an a   enc i e s .

b . The or g an i za t i on a l   .eve l opT  e nt of t ho s e a : ̀; en c i e s c onc er ned wi t h c i v i l

a i r de f ens e in t he f  e i chs   i r l,:u i i s t r y wa s as f ol l ows :

1) 1   :
 

The Civ i l   ir Def e n s e Br an c h r a s e s t ab l i 9hed a s a pPS t of t he

Air Conrn and C f f i ce .

2) 1935 - 1937 

Ef f ec t i ve 1   pr i l 1935   whe n t he ant i a i r cr a f t a r t i l l e r y f or ce s vre r e

ma de a   ,,r t of t he Lut 't F a f f e , t he Ci v i l l .i r  ie f en s e Br anc h wa s r e -

n a ved f r o:n t be .  i r Comman d Of f i ce a na c emn i ne d wi t h t he I n s pe c t or a t e

f or a nt i a i r cr a f t Ar t i l l e r y iN'or c e s t o f a r m t he In s p e c t or a t e f or
•

Ant i a ir cr af t Ar t i l l er y and Civ i l E  i r   ef ense .

3J 19 s :

V 'hen t he :: e i c hs r i r Pdi n i s t r y was r eor   an i ze d i n 1938 , an t i a i r -

c r a f t ar t i l l e r y and c i v i l a i r d e f en s e aE; a i n be came se per a t e en t i t i e s .

The Civ i l  i i r Def e  ZSe Br a nc h r  a s conver t ed in t o t he C}f f i c e of t he

Ch i e f of t he Ci v i l Ai r ll e f en s e Br an c h , s u b or d i na t e t o t :  e Ch i e f of

t he Ge r er a l   ir Gf f i ce .

4) 1939:

The Of f i ce of t he Cr i e f of t he Ci v i l 1  ir De f en s e Br anc h vla s r enoved

f r om i t s p os i t i on of s ubor d in a t i on t o
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t he Ch i e f of t he Gen er a l Air Of f i ce , and r e or ga n i z ed in t o t h e I t 

s pe c t or at e f or Ci v i l g i r De f ens e ( Luf t  ra f f e Ins pe c t or a t e No . 13 )
.

L3
.
loe a l l t h e ot he r Luf t waf f e Ins pe c t or at e s , Inspe at or at e No . 13

was ma.de su bor d i na t e t o t he Ch i e f of Tr a i n i ng .
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Se c t i on 4 - Or gan i za t i on of t he Lui  t waf f e Inspec t ora.t e s .

1 . The huf t   ta f f e Ins pec t or at e s r e pr e s ent e d t he t op- l eve l t e c hn i c a l s uper v i s ory

age nc i es f or t he i r pa.r t i cul ar Re apons sy s t ems , t r a in i ng f i e l ds , or s pe c i a l i ze d

ac t i v i t i e s .

The Ins pec t or s had f u l l aut hor i t y t o i ns pec t t he ac t i v i t i e s of t he t r oo pa ,

ac hoo l s , or admin i s t ra t ive of f i ce s . As a g ener a l r al e , t he Inspec t or at e s had no

d i r ec t command aut hor i t y (unl e s s an Ins pe e t or at e  cas s pe c i f i ca l l y ĝr ant ed s uch

aut hor i t y by s pe c i a l or der )
, carry i ng out t he ir bu s in e s s x i t h t r oops , s c hool s , e t e .

    a     '
t hr oug h t he c ommand age nc i e s t o wh i c h   wer e a s s i  ;ne d or at t ache d .

• As f ar as o per at i ona l c o® and Ras c oncer ned , t he Ine pe c t or at e e had a pr i.mar i l y

adv i s ory f unc t i on , ac t ing as s pec i al i zed c l ear i ng - hous e s f or t he c ol l at i on and

e val ua t i on of t he e xper i ence g a ine d a t t r o op l e ve l .

The ar dnance Ins pe c t o rat e s ti er e i n charge of t he f ur t k:er de ve l oPment of t he ir

par t i cu l ar Weapons sy s t ems in t he f i e l ds of t ac t i cs and e qu i pment , a.9 we l l a s of

t he t r a i n i ng car r i
.e

d on at t he or dnanc e s c hoo l s .

The Spe c i
.e.l In s pec t or at es wer e i n char g e of ape c i f i c , c l o s e l y c i r cums cr i be d

• f i e l ds of act i v i t y , s ueh as p i l ot t r a i n i ng , t he t ra i n i ng of of f i cer candi da t e s ,

f l i ght s af e t y ar d e qu i p  e nt , mot or ve h i c l e s er v i ce s , me d i ca l af f a ir a , e t c .

2 . The Organ i zat i onal deve l opment of' t he i ns pect or a t e s y s t em i n t he Re i chs

Ai r I di n i st ry wa s a s f o11oR$ ( s ee Fi g ur e 8 1 ) :
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a. 1 :

The Inapect orat e f or Fl i ght Tra ini.ng Sahool s had sol e r e spon-

s ibi l i t y f or al l t ra in ing (pi l ot t r ai ai.ng , aer ot echnica l tr a i a i ng ,
.

and t r a i n i n
g

he=t oper a t i on and ma i nt enanoe of a i r cr e,f t equ i pment )
.

;

It euperviaed the activity of the training equads assigned to the

c om oe r c ia l f l i g ht ac hoal e and t o t he aer ot ec hn ic a l cour ae s .

The Chi e f of St af f   Ins pe c t or at e f or Fl ig ht Tr s in i ng Sc hoo l e ,

  as at t he s am e t ime C  mander of t he Luf t ws f f e Ordnanc e Sc hoo l a .
.

b. 1 s

1) The ?nspect orat e f or Fl i ght Trai ni ng Sc hool a was convert e d i nt o 

Headqvarters Command, Pilot SchQOls, outside the Reichs Air  i-

nistry . All fl3ght schools  ordnance schools, and aerotechnical

achoola Rere plsced under the new agency.

2) The firat Ordasnce Inspectoratea (Nos. 1, 2, and 3) aud the In-

apectorate for Vehicle Transport (go 
6)  rere set np.

3 ) The Inape ct or at e f or Ant i a i r c r af t Art i l l er y was t r ans f e rr vd f r om

  t he He i c hs Mi n i s t ry of War t o t he 8e i c hs Ai r Mi n i e t ry , wher e i t

Ras c omb i ne d wi t h t he Ci v i l Air De f enae Br anc h t o f or m t he In-

gpec t or at e f or Ant ia i r cr af t l r t i l l ery e   Ci v i l Air De f ens e .
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Thi s I ns pect or a t e 2 a.d r a t he r a s pe c i a l pos i t i on in t he

Re i c hs Ai r Mi n i s t r y ag compar e d wi t h t he o t her Or dnanc e In-

s pec t or at e s . It s mi s s i ons Ra s not r e s t r i c t ed mer e ly t o s uper -

i  i s i on of t he t act i ca l e.nd t ec hno l og i ca l deve l opmen t of t he

aa t i a i r cr a f t ar t i l l ery f or c e s , but a l s o i nc l uded t he handl i ng

of mat t er e more pr oper l
ay as s igned t o a Ge ner a l St af f . It was

onl y g radua l l y t ha t t he Luf t Wa f f e Oper at i o
nd St af f wa s abl e

t o as s ume r e s pons i t  l i t y f or t heae .

The h ig h 
,y c ent r a l i ze d admi n i s t ra t i ve pos i t i on oc cup i ed

- by t he I ns pec t or a t e f or g nt i a i r cr af t Ar t i l l er y and Ci v i l Air

_
De f ea s e , c l ear l

+y an i ns t ance of i rr at i ona l organ i za t i on , wa s

a temporsaey stop-gap mesavre designed to avoid an overburden-

i ng of t he   ir Command Of f i ce (a l r eady f u l   y oc cup i ed Wi t h

t he t op- pr i or i t y pr e par a t i ons f or t l  expans i on of t he f ly i ug

f or ae s ) and t o obv i at e t he ne c e as i t y of r e org an i z i ng t l've arr-

t i a i r cr a f t ar t i l l ery f or ce s (Whi c h had be en cent ra l l,y a dmi -

 
nistered by the Ar  r) just as they were being ta en over by

t he Luf t waf f e .    or e over , t he f act t ha t t h e Iaepe c t or h ims e l f

  as an ac laiowl edg e d e xper t i n t he f i e l d of ant i a ir cr af t ar -

t i l l er y made i t s eem adv i s al l e t o l ,e ave h3m i n c ompl e t e c har ge

of a l l ac t i v i t y ( i n t h i s c onnec t i on , s e e Se c t i on 5 , be l ow,

Or   sa i zat i on f r om t he St andpo int of t he Conce pt s of Of f e ns i v e

and De f en s i v e Air Oper at i ons )
.

t  ) As f ar as t he nava l a ir t 'orc e s and t he s ign a l oommua i ca t i ons

forcea Rere concern ed, no special Inspectorates were set up

f or t hem; i ns t e ad , i ns pec t i on aut hor i t y was as s igue d t o

a l r e ady e x i s t i ng ag enc i es .
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c. 1936s

The Tnsp®et or at e f or Fl ight Saf et y and Air cr af t Equ ipment Rae

established.

d . l 
,
Zs

1 ) The Inspec t or a t e f or ldava l Air For ce s  ra s cr ea t e d , and t he Ine pe c-

t or at e f or Me di cal Af f a i r s was f or me d fl rom t lxe   e d i ca l Br anc h , Ai r

Comm end C f f i c e «

2 ) The Fl i g ht Sc hool Comm and  ras abol i s he d and t he Ins pec t or at e f or

Pi l ot Tr a i n i ng Sc hDOl a s e t np in i t s pl ace . In c on3unc t i ,on wi t h

t hi s or g aa i za t i ona l ehang e , t he f l i g ht s c h,oo l s and or dnaa c e s c lw o l s
•

wer e as a ig ne d t o t he Fl ig ht Sc hoo l aad P i l ot Repl ac ement Bat t a l i on

Commsnde, Which in turn were subordinate to the g ir Area Commands.

3 } The Cemsnand Eeadqu  r t er s , Ai r War f ar e Sc hoo l a was e e t up out e i de

t he Re i chs g i r Mi n i s t r y .

e. 1 8s

1 } The Ins pect or at e f or S igna l Commun i cat i ona ( Luf t waf f e Ins pec t or a t e

- No . 7 ) an d.
t he Ins peot or at e f or Lnf t waf f e Educat i on and Tr a i ni ng

vre re created; the latter was at the same time the Commend Head-

quas t er s , Ai r Ydarf ar e Sahool e (Luf t waf f e Ins pe c t or at e No . 10 )
.

,
2) It was decided that the LuftWaffe Inspectorates should be aumbered

conse cut ive],p .
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3 ) The Ci v i l Air De f e ns e Branc h was s epar a t ed f r om t he Ins pec t or a t e

f or Ant i a i r cr a f t Ar t i l l ery ( Luf t waf f e Ins pec t or a t e rlo . 4 ) and

made fn t o an i ndepe nde nt ag ency , t he of f i ce of t he Chi ef of t he

Ci v i l Ai r De f ens e Branc h .

4 } The Ins pec t or at e f or hbed i c a l Af f a i r s was r e or gan i ze d i nt o t he of f i ce

o f t he Ch i ef of Medi ca l Af f a ir s , Luf t wa f f e .

f . 1 :

1 ) Trro add i t i ona l Luf t wa f f e Ins pe ct or a t e s were e s t ab l i s he d , s a f ol l ows t

a ) t he Ins pe c t or a t e f or   _ir Land i ng s.nd Far achut e Forc e a (Luf t waf f e

.
Inspectorate No. 11)

b ) t he Inspe c t or at e f or Nav ig at i on , 1.ns t r ument Fl i g ht and   ie t e or o-

logy (7nspectorate No. 12)

2 ) The f o l l owi ng a,; enc i e s wer e a , 
s i n subj e c t e d t o r e organ i za.t i on , r e -

v e r t ing t o t he i r f ormer s t at u   a s Ins pec t or at e s :

a ) t he of f i c e of t he Chi e f of t he Ci v i l   i r Def ens e Br anch ,  rh i c h

became the Inapectarate ior Civil Air Defense (huftwaffe Inspec-
•

t or a t e No . 13 )

b } t he of f i c e of t he Chi e f of 1,6e di cal Af f a i r s , whi c h be came t he

In  spec t or at e f or i  e d i ca l Af f a i r s ( Luf t waf f e Inspec t or a t e No . 14 )

3 ) The f ol l owing a l t era t i ons i n t he e x i s t i ng cha i n of command wer e

carried out:

e.
) t he f l i g ht s chool s Wer e made s ubord i na t e t o t he Sen i or Fl i g ht

Tra,in i ng Comma.nd ( Hfl ehe r e s Fl i eger aus b i l dung s korrmnando ) ; t hey

had pr ev i ous l y be en s ubor d i na t e t o t he Fl ig ht Sc hool and Bi l ot

Re pl acement Bat t a l i on Command

b ) t he ant i a i r cr a f t ar t i l l er y achoo l s wer e orga,n i2 at i or a l 7tiy as s ig ne d

t o t he Air Di s t r i c t Comma .nds hav ing j ur i s d i c t i on over t he ar e as

in whi ch t h,ey wer e l oc at ed
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c ) t he s i gnal comnnmi cat i ons sc hool s  rere made subord.fn,at e t o t } 

Seni or Co mnand, Signal Co  nuni cat i ons Sahaol s .

_
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g . The f o l l awi ng cha ine of c ommand ex i e t ed dur ing t he per i od cov  er e d

by LuftWaffe developments

1) 1934 - 1937
,s

a) The State 5ecretary for 9viation Was in charge of the folloWing :

7napectorate for F13ght Schools and Flight School Command

Ine pe c t or at e f or Ant i a i r cr af t Ar t il l er y

Inspect or at e f or Fl ig ht Saf e ty and Ai r cr af t Equ ip aent

b ) The Ch i e f of t he l i r Cemorsand Of f i ce ( i . e . Geaer a l St af f   of t he

Luf t   af f e was in c har g e of t 2 e f o l l owir g :

•
t he Ordnanee Inspect orat ea (Luf t wa.f f e Inspectorat ea No  l ,

2    3 

Ins peot or at e f or Ye h i c l e Tr an s por t

Inape c t or s t e f or Fl ig ht Sc hoo l a , f r om 193? on

Ins pe c t or at e f or bLedi ca l Af f a ir s

c ) The Chi ef of t he Per sonnel Of f i c e  ras pl aced i a charge of t he

Command Esadquart er s , g i r V arf are School s .
 

2 1 •) 8 -

a) 111 Lu t affe Inspectorates (No. 1 through No. 1C) xere made

subordinate to the Inspector General  Lut'twaffe  in a move de-

s ig ned t o ens ur e a c er t a i n degr ee of un i f or mi ty i n t he i r ad.-

mi n i.e t r at i on .

b ) As "s ubord i na t e ag e na i e e " t he Lnf t x af f e Ins pe c t or at es wer e r e s -

pons ibl e t o t he Chi.e
f of t he Gener a l St af f f or aer t a i n ar e as of

ende avor , s uch as t he e v2.
l ua t i on and eap l o i t a t i on of ez per i ence

gained.
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c ) The Chi ef of t he Gener al Air Of f i ce was gi ven re spons ibi l i ty f or

t he of f i ce of t he Chi ef of t he Ci v i l Ai r Def ense Br anc h.

d ) The Chi ,e f of t he Luf t Raf f e Gene r a l St e.f f   a s pl ac ed i n c harg e of

t he of f i ce of t he Cbi e f of D9ed i oa l Br anch (   us t a s t he pr ev i oua

Ins pec t or at e f or aded i ca l Af f a i r a ba,d been s ubor d i nat e t o t he Ch i e f

of t he Gene r a l St af f }
.

3) 1 :

 l
.
l the Luftwaffe Inspectorates Were made subordinate to the

Chi e f of Tr a i n i ng ,   ho t ook ov er t he dut i e s t her e t of or e as s i.g ne d t o

t Y e Ins pe c t ar Ge ner a l , Luf t waf f e . The new c ha i .n of c omnmand made i t
•

qu i t e c l ear , of cour se , t hat t he Inspect ar at es were t o devot e t he

ma3or i t y of t he i r s t t ent i on t o t r aini ng in t he f ut ur e .

7nsof ar as de t a i l s are concer ned, t he v i ews of t he l eading per-

sone l i t i e a in t he 8e i chs Air Mini s t ry di f f er ed sharp  g i n reapect t o

t he ef f i cac  of t hi s organi Zat i onal f orm.
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Se ct i on 5 - arg an i za t i on f r om t he St andpo i nt of t he Conce pt s of Of f ens i ve and

De f ens i ve Ai r Oper a t i ons .

l . The conc ept s of of f ens iv e and def en s i ve aer ia l war f a,r e wer e l a,r ge l 3r con-

cerned with the field of atrategy .

a . The fns tr ument s of of f ens i ve aer i al war f are were t he f ol l owi ng :

1) bomber unite

2) dive-bomber units

3 ) twin.- engi ne f ight er uni t s

b . The i nat r   ent s of de f ens i ve aer i a l Aar f ar e wer e t he f ol l owi ng :

` 1 ) s i ng l e- eng i ne f ig ht er vn i t s

2) antiaircraft artillery units

3) c i v i l ai r def ense agena i es

2 . Fig ur e 6m pr e s ent a a gr aph i c eiuama cy of t he pr ov i s i ons made f or handl i ng

t he s e t wo a s pe ct s of aer i a l war f ar e in t he Re i c hs Ai r Min i s t ry . wi t hi n t he Mi n is t ry  

the following agenciee he.d ahar$e of the ingtrument$ of wRrfare detailed above:

a . Oper at i ona l com®a,nd of t he un i t a de s ig ned f or of f ens i ve aer i a.l  rar f ar e
•

I ay - and had a l wa,pa l a in - ez c l u s i ve ly i n t he haxlds of t he Ai r Command

Of f f oe ( i . o . Luf t wa f f e Ge ner a l St af f )
.

b. Operat ionBl comman t of t hose f or ces des igned pr ima,r i ly f or a ir def ense

miasione was assigned as followa:

1 ) a i ng l e - eng i ne f ig ht er un i t s - Air ComIDend Of f i oe ( i . e . Luf t waf f e

Ce ner a l St a f f )

2 ) ant ia i rcraf t ar t i l l ery un i t e

a) a part of the Ar  until 1935

b } 193 5 - 193?     der t he c ommand of t he Ine pec t or at e f or Ant i a i rcr af t

Artillery and Civil Air Defense , which in tnrn was direotly eub-

or d i.x a t e t o t he St a t e Se cr e t ary

c } f  rom 1938 on , under t he co®nand of t he Luf t waf f e Ge ner a l St af f
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3 ) c i v i l a i r de f ens e agenc i e a

8 ) 19 34 , imder t he command of t he   i r Command Of f i c e

b ) 1935 - 1937:   s 3gned t o t he Inspect orat e f or Ant i a i rcr af t

grtillery and  ivil  ir Defense

c ) 1938 , under t he command of t he Chi ef of Civ i l Air Def ens e

d ) 193 9,   der t he co  aand of t he Ins pe ct or a,t e f or Ci v i l   i r De f ens e

(Luf t waf f e Ins pe c t or at e No . 13 )
, Wh i c h i n t ur n Ras d ir e c t l

iy s ub-

or di nat e t o t he Chi e f of Tr a i n i ng

3 . Thus , wh i l e opera t i onal pl ann i ng f or a l l f or ce s c onc er ne d  ri t h of f e na iv e

ae r 3ml   ar f as e and f or at l e as t a pa,r t of t he f or c e s conc er ned wi t h de f ens i ve aer i al

 

war f ar e ( t he s i ng l e- eng i ne f i g ht er un i t e ) kas t he r e s pons i b i l i t y of a s i ng l e

eg e ncy , t he Luf t wa f f e Gener a l St af f , s uch pl a,nn i ng f or t h e ma j or i t y of t he ai r de-

f ens e f o r ce s was handl e d by a number of d i f f er ent agenc i e s , de pend i ng upon t he

per i od i n que s t i on .

In s hor t , t h is or g an i zat i ona l s aheme di d no t var ry out t he pr i nc i pl e i n ef f ec t

e.t h ig her e che l on s , i . e . org an i zat i on in t erms of t he c onc ept s of of f e ns i ve and

  de f en$ i me ae r i a l . rar f are , but was r at her a r ef l e c t i on of t he t r ad i t i ona l org an i za-

t i ona l bar r i er s s e pas a t i
.ng f l

,y
i ng f or ce s , an t i a i r cr a f t ar t i l l ery , and c i v i l a i r

de f ens e f r om one anot her . The t h i nk i ng be h i nd i t , i nf l uenced f ar mor e by t hs

conv ent i ona l org aa i za.t i ona l d i s t inc t i ons be t we en t he var i ous weapona sy et ems t han

by the concept$ of global sir strategy, Was furthered by the folloRing factors:

a . The dom3na.nt pos i t i on ac eor d
.e

d t hs f l y i ng f or ce s wi t h in t he Luf t wa..
f f e ,

a natural consequence of the prevailing th eory of "short-term" wars

in wh i c h t he r o l e of t he Luf t waf f e f or ce s  auul d be pr imar i l ay of f ens i ve

in nature.
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The emphasie pla.ce
d on offensive a.er

isl warfare was , in a sense, an

admi s s i on of t he f ac t t hat a i r def ens e   a s t o r e l eg a t ed t o t he s t at us of

a last resort.

b . The s pec i a l s t at us of   t he Ins pe ct or at e f or Ant i a i r cr af t Art i l l ery-, wh i c h ,

f r om 1935 t hr oug h 1937 , was t he on l,y
Ord.nance In s pe ct orat e whi c h was sub-

ordinate not to the Chief of ths General Staff, but to the State Secretary

f or 9 v i at i on , and t he on   y one r e s pons i bl e f or oper at i ona l pl
.ar mi t  f or i t s

pe.r t i cu l a,r f i e l d . Coope rat i on be t x een t he Ge ner e l St af f and t he Ins pe c-

t or at e f or Ant i ,a i r cr a f t Art i l l e ry dur i ng t h i s per i od may be as sumed t o

have bee n egce e d ing l
,y c l os e , but cer t a in 7,y onl y i ns o f ar as c onc er ned t he

_
empl oyment of ant i.a i r cr af t ar t i l l ery f or ce s a s an of f ens i ve Ae apon . The i r

comIDi t ment i n a i r def ens e i n   o i nt oper at i ons wi t h t he f ig ht er f or c e s Was

of no concern to the General Staff, inasmuch as operational planning for

t he s i ng l e - eng i ne f ig ht er f or ce s l ay i n t he hanas of t he Ins pe c t or a t e f or

Ant i a i r cr af t l r t i l l ery .

c  .. The cont i nua l chenge s i n t he c ha i n of c ommand of t he c i v i l a i r def ens e

  ag e nc i e a , whi ch - as i n t he ca s e o f t he ant i e i r cr af t ar t i l l ery f or c e s -

aut omat i c a l ly f ocus s e d at t en t i on on t he or g an i zat i ona l s e par e.t i on of

xeapons systems.

4 . It x as not unt i l t he Re i c hs Air IJii n i s t ry was r eor g an i ze d i .n
1938 t ha t a

chsnge Was made in the over-all command structure. C+nce the Inepectorate for

A.nt i a i r cr a f t Ar t i l l ery was ma.de subor d in at e t o t he Ins pec t or Ga nera.l , Luf t waf f e ,

t hus emphas i z i ng t he pr i mar y impor t ance of t r e i ns pe ct i on f unct i on , t he t a s k of

ope r a t iona l pl a.nn i ng f or t he
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ant i s i r cr af t ar t i l l ery zor ce s qu i t e na t ur a l ly   r av i t at e d t o t he Luf t vra f f e Ge ner a l

St a f f . Ci v i l Ai r Def ens e , on t he o t her hand , under t he ae o i s of t he Ch i e f of

Ci v i l a i r 1  e f ense , wa s s e par at ed f r om t he Inspe c t orat e f or knt i.a i rcr af t Ar t i l l ery

and - s t r ange ] y enoug h - made s ubor d i nat e t o t he Ca i e f of t he Ge ner al Ai r Gf f i ce .

As a r e su l t of t he r e org an i zat i on , org an i za t i ona l pl ann i ng f or t he ant i a.i rcr af t

ar t i l l ery f or ce s a t l e a s t x a s ent r us t ed t o t he Gener a l 5t af f . g s f ar as pl ann i ng

in the over-all sector o  air defense operations  as concerned, however, it was

gu i de d l ar ge l y by c ompar t merlt e,l i zed t h i nki r  i n t er ms of s e par at e s ing l e - e n  i ne

f ig ht er , ant i a i r er af t ar t i l l ery   and c i v i l a i r de f ens e f or ce s .

a
Thi s c ont inue d t o be t h+e cas e t hr oug haut 19 3g   in par t as a re s ul t of t he

neR Cener al St af f Chi e f ' s (Je s c honne k ' s ) ent hus i as t i c adhe r ence t o t he t heory of

b l i t z War f ar e , and i n par t due t o t he e x t r eme l y i nappr opr i a t e as s ig nment of t he

c i v i l a i r de f e ns e f i e l d t o t hQ of f i ce of t hQ Ch ie f of Tr a i n i ng .

I t Aas not unt i l s ome t ime dur i.n  t he war t ha t r ec c  n i t i on was g i ven t o t he

impor t ance of un i f i e d l e ader s hi p of a i r de f ens e ac t i v i t i e s , a nd t h i s in t he f orm of

an Ai r De f ens e St af f (Arbe i t s s t ab Luf t s c hut z )
, e s t ab l i s he d a s a par t of t he

 

Oper at i ons St a f f .

5 . In summary , i t c an be s a i d t ha t t he d i f f er enee i n t he degree of i mpor t anc e

a s s i  -n.e
d t o t h e conce pt s o f' of f ens i v e aer i a,l war £ ar e on t he one hand and def ens i v e

s er i a.l war f ar e on t he o t her was due t o t he i nf l uenc e of t he f ol l vp i r g f ac t or s :

s . t he emphas i a on o f f ens i v e at t he ea pens e of def ens i ve aer i a l .Par f ar e

(  t r at e ; i c a i r War f ar e i s me ant i n bo t h i ns t anc e s )
, and
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ths result$,nt failure to coordinate the two Qoncepts as far as coordination

 ras concerned

b, the unfortuae te penchant of Zuftwaffe leaders to defer to personal in-

f l uenc e and t o g i ve unwarr ant e d oons LCier at i on t o t he wi s he   and op i n i ons of

highly-plaaed peraonalities and of individual ezperts (Inspector of Antf-

a ir cr af t Ar t i l l er y an d Chi e f of Ci v i l Ai r Def ens e , f or e   mpl e )
,

_

 

THIS PAGE DECLASSIFIED IAW EQ 129  8



THIS PAGE DECLASSIFIED IAW E0 129  8

203

CONCLASION

The Pr ob l em of t he Top- Leve l Org an i zat i ona l Se t - Qp

c i l e of or an iz at  . ar f set - u des ' ed t o ser vel . The under ly i ng pr in p a  y g p lgn

as 8 means t o en ope r a t i ons l e nd mus t be a c l e ar de l ine at i on o t ' t he r e s pons i b i -

l i t i e s of eac h i nd i v i dua l conc er ned .

It i.d
f r om t h i s at andpo i n t t ha t we aha l l no  ez amine t he pr obl em of t op-

l s ve l c ommand org an i za t i on i n t he Re i c hs Ai r l  i n i nt ry .

2. The t hr ee main mi ss i one of t he Re i c tia :  i r Mi ni s t ry  rere operat i onal com-

mand, armament , and t r a.ini ng . These ma,p be def i ned as   l l aws z

+ a . Oper at i ona l Command

1 ) org an i zat i ona l p l a nn i ng f or t he ez pans i on o f t he Laf t  ra f f s

2) establishment of operational readiness in the Luft affe

3 ) pr epar a t i on f or aer i a l war f ar e , of f ens i v  e as we l l a s de f ens i ve

4 ) (dur i ng war t i me ) conduat of mi l i t ary oper a t i ons

b . Ar mament - es t abl i s Ymnent of an adequat e r es er me , per aonne l as   e l l

as ma t er i e l

  1 ) t r a i n i ng of f l
,y

i ng per s onne l , as we l l as t r a i n ing i n t he o per a t i on

and ma i nt encance of a i r cr af t e qu i pment and t r a i n i ng i n t he ant i -

a ir cr af t s r t i l l ery f i e l d (t h e ot har br anche s of t r a i n i ng ar ®

omi t t e d her e , s i nce t hey ar e i ns ig n i f i c ant as f ar as t he pr e s e nt

s t udy i .a c onc er ne d)

2 ) t he concept "t ra ini ng" inc l udea bot h f ormal s c hool t r a,i ni nig and

t act i cal tr ai n ing ( i .nc lnd in,g  t he

THIS PAGE DECLASSIFIED IAW E0 129  8



THIS PAGE DECLASSIFIED IAW E0 129  8

204

t r8,i n3,ng mez su  +er s csr r ied out by t he t roops ) . Tact i aal t ra ini ng ,

ho rever , bel onged Ri t hin t he parv i e r of operat i onal co  aad ( eet a'b-

lisbment of operational readiness).

  In keeping wi t h t hs t radi t i onal ps i nc i pl e s governfng t he orgea i   at i on of a

mi l i t ery mi ni s t ry , t he Chi ef of t he Ge  ral St af f , t oget her wi t h t he General 9t af f  

ws s r e s pons ibl e f or operat i onal oommand end i t s var i oue phase e t hr o'u8 bput t }ye

hi s t ory of t he Luf txaf f e .

The ot her t .ro mi s a i on s xer e her d].e d as f o l l oa s s

a, mat er ie l armement - Chi ef of t he Techni cal Of f i ce at f i r st ; l at er on

•
t Ybe Chi ef of Zuf t rref f e Pr oauremeat ar d SuPP  Y•

b . pe r eozs  e l ar mement - Ch i e f of t he Per s onne l Of f i ce at f i r at ; l a t er on

t he Ch i ,ef of   i r De f enae

Q  t   inin,g _ t he Lnf t   af f e Ins pect or at es

The conc ept of c onom end and t he l eg i t i ma t e ooncer ns of c ommaa d ar e , by t he i t

very nature, all-enaompas
 
ng; sa such, they someti  s o4+erlap into the fialde

of armemea t ga d t r a i n i ng . The Ch i e f of t he Gener al St af f d i d no t f a i l t o em-

_

phas i ze t he vs l 3d i t y of s uch a r i owpo i nt , in t he f orm of d ir e at iv+e s and i ne t r uc-

t i  ons t o t he ag en c i es eubor d i nat e t o h im, e ad , by t ak.  S     t a8'e of aer t a i n

other means (the right to establish euppl,y end armement requirements, the issuanae

of operational guidelf  s, etc.
}
, to t}  agencies not under his command.

Dn the other band, th e conoept of the permsnent deputyship (to t2  8eichs

,a.i r Yi n i s t er and Cc®mander i n Ch i e f , Luf t wa f f e ) ea,er c i ee d by t he St at e Secr et ary

of l v i a.t i on wa s al s o f a i r l y a l l - enoompa s s iag .

Needl e s s t o aay , t he pr obl em of del ineat i ng these t  ro f t nc t i oas , each in i t -

ee l f al l - encompas s ing ,
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s har pl y e noug h t o e l i mi nat e a l l pot ent i
.a.l s o  c e s of f r i c t i on , wa s ne ar l

.y i m-

pos s i b l e . As a r e s ul t   ar y an d a l l a t t e ?npt s t o s ttl ve t he pr obl em by organ i zs.-

t i ona.l me ans Wer e bound t o be equa l l y uns at i s f ac t cmy t o bo t h par t i es .

3 . The mos t cr i t i ca l s our ce $ of f r i c t i on e x i s t i ng be t wee n t he Chi e f of t he

General Staff and the State Secretary were the following (Figure 9 presents a

graphi c summarw of t he c h
.a

in of comr and per t a i n i ng t o t hos e a  e nc i es concer ne d

wi t h oper a t i ona l c ommand , ar nament , and t r a i n i n  vri t h i n t he Re i c ha Ai r l   .n i s t ry ) :

a. 1 :

The so ur ce s of f r i c t i on d i d not be corne appar ent dur i ng t hi s f L.TSt

_ ye ar of deve l opmer t f or t he f o l l owint; r ea s ons :

1 ) ar y r e que s t s wh i c h t he Ch i e f of t he Air Command Of f i c e (Gene r a l

  ever )
, i n h i s c apac i t y a s s uper v i s or of t he ope r a t iona l c ommand

f unc t i on , had t o make of t he ac enc i es c onc erned wi t h F  ?ment and

t r a in i ng we re handl e d e.ut omat i cal l y wi t h i n t he f r amewor k of a

d i re c t and unl imi t e d s ubord ina.t i on of a l l of f i c e ch i e f a under t he

5t at e S e cr e t ar y , r ho - as pe rmanent r epr e s ent at i ve of t he i  e i chs

 
- Air   tin i s t er and Comrnander i n Chi e f , Luf t wa f f e - d i r e c t e d t he ac t i v i t y

of t he Mi n zs t ry i n ac c or dance wi t h t he ge ner a l ins t r uc t i   ;n s of t he

i ii n i s t er ar.d , t hus , t o a l l i .nt en t s and pur po s es was t he I  Ln i s t er .

2) the State Secretary gave his unequivocal support to the prerogative

of t he C:  i e f of t he Ai r Command Of f i ce t o ex er c i  
s
.e t he fl  n c t i on of

operational comrsand

3   t he ot her of f i c e c h i e f s aut uma t i ca l ly ac ce pt e d t he pos i t i on of t he

Chi e f of t he Ai r Command Of f i ce as t ha t of a s e n i or of f i cer
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(pr imua i n t er
_

ps s e a )
  even i n t he ab s ence of spe c i f i c wr i t t en i  r-

at r uc t i ons .

b. 1 s

Of doubt f u l or gan i zat i onal Ri adom was t he f a i l ur e t o make t he

Ins peot or a t e f or Ant i a i rcr af t Ar t i l l ery s ubor d inat e t o t he Ch   ,ei of

t he Ai r Comm aa d Of f i ce . ?rias muoh a s t he Ia s pe c t or f or Ant is i r cr e f t

Ar t i l l ery wa s r e s pone i b l e f or oper at i onal pl s ,nn i ng f or t he ant i a i r -

cr e f t ar t i l l ery and c i v i l a i r de f ens e f or oe a , he us ur ped a s i g n i f i cant

par t of t he dut i e a l og i cal ly as s 3g end t o t he Chi e f of t ha Air Command

  Of f i c e .

o. 1 6s

On the Rhole, the orga.nizationa
l set-up remai.ne

d vachanged, but

tactical questione (preparation of cambat directives  etQ.
) began

t o pl ay a mvr e impor t ant r ol e among t he var i ou.e a s pect a of oper at i ona l

c omma nd . The s e o i r cums t ance a po i nt e d i nev i t ab l 3r t o s c l oee and, above

all, direct contract bet een the Commeuder in Chief, Laftxaffe  and the

  Chi e f of t he Air Command Of f i oe i n t he l a t t er ' s t ac i t l y r ec og n i zed

c apac i t y ( t he r e ar e no o f f i c f a l d i r ec t i ve a whi o h s pe c i f i ca 113r c onf i i m

s uc h capac i t y ) as t he pr  .ma cy adv i s or of hi s Commander i n Chi e f i n

s l l que s t i ons per t a i n i ng t o t he pr eparat i on s a d c onduc t of mi l i t ary

mi l i t ary oper a f i ons . The f aot t hat t he St at e Se cr et ary (Who hed

not ea j oy ed t he be ne f i t s of Gener a l St a f f t r a i n i ng )
, i n hi s capac i t  

88
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psrmanent representative of the Com-aander in Chief, Luftwaffe, con-

t inua l l y f e l t c a l l e d upon t o i n t er vene ( an:i t ha t not a l wsy s t ac t t  ul l,y ,

aee pa,;e 8 3 )
, ma de a s our ce of f r i c t i on ana conf l i c t e qua l l

,y
i ne v i -

t ab l e .

As s oon as i t bec ame appar ent t na,t t he Commander i n Chin f , Luz t -

waf f e , had no i at ent i on of ac ce d i ng t o h i s demand f or a c l ear and

def i n i t e de l i neat i on of r es pons i b i l i t i e s , t he Chie f of t h e Air Comma nd

Of f i c e , Ge ne r a l i e s ge l r i ng , r e s ig ne d .

d. 1 :

_ The status of the State Secretary as permanent deputy ot' the

,
Re i chH Ai r I  i n i s t e r an d Co® ander i n Chi e f , Luf t waf f e , was abol i s he d .

As a r e s ul t t he St at e Se cr e t ar y and t he Ch i e f of t he Gener a l St af f r e -

ma i ned i n pos i t i ons of e qua l aut hor i t y , whi c h me ant t ha t t he Re i c hs

Ai r Mi n i s t ry , s t i l l c l e ar l y under t he c ont r ol or t he Commander i n Chi e f ,

hu.t  t wa f f e , was s pl i t i nt o t wo appr ox imat e l
,y e qua l c ampa . In a c c or dance

wi t h t he mi s s i ons of f i c i al   y a s s ig ned t o hi m, t h e Ch i e f of' t he Gener al

' St af f wa s a u t hor i z e d t o g i v e c e r t a i n or de r s c o nc e r n i ng t a c t i c a l a nd

.
  '

.  
technological requirements to the State Secretary.

The State Secretary Was understandably opposed to this solution

and made ev er y e f f or t t o r eg a i n h i s pr ev i ous po s i t i on , i n whi c h he

x as s uper i or t o t he Chi e f of t he Gener a l St a f f . The f r i c t i on e z i s t ing

be t we en t he St at e Se cr e t ar y and t he Chi e f of t he Ge ner a l St af f f i na l l
,y

l ed t o a s t a t e of af f a ir s tî hi c h c an onl   f be de s cr i bed as a due.l i s m

i n command . Gene ra l St wnpf f , Ch i e f of t he Ge ner al St af f , f i na l l,y

wear i e d of t he s t ugg l e and
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voh mt ar i l y accept ed a pos i t i on of subordinat i on t o t 2 e St at e 3ecr e-

t ary . Be   us t i f i ed hi s act i on as t he on  r wa,y i n whic h some meaeure

of unity in comm and might be restored.

e. 1 6s

The uni ty achiev ed by t he reorgani zat i on of 1938 waa i l l usory .

To be sure, armement and training  ere appropriate y included m der

a sort of command t r in i tg , but t hi s "t hreef ol d cabin,et " (see Fi g  x ce

9) was not a valid solution ae far as organization  ras concerned, sinoe

i t f a i l ed t o es t abl i.eh a al ear de l ineat i on of t he reaponaibi l i t 3e s of

  t he St at e Secret ary and t hose of t he Chief of t he Ai r Command Of f i ce .

Instead, it was based on a ps chological fallaoy, nemely that the

St at e Secr e t ary and t he Chi e f of t he Gener al Rer e t l  be s t of f r 3s nde o nd

thue  illing and eager to cooperate.

Car ef ul ly e=amined , t he sa l ut i on of 1938 pr ov ed t o be e xe at l y t he

seme ae the.t of 1936, and even in 1936 it bad permitted the inter-

vention of the Stste Secretary , a$ the permaaent representativ e of

 
t he Commander i n Ch i e f , Luf t va f f e , i n t he a f f a i r $ of t he Chi .e f of t Y e

Ge nera l St a f f , as pr i mary adv i s or   t he Commander i n Chi.e
f , Luf t waf f e ,

i n al l ma t t er a per t a i n i ng t o t h+e pacepar a t i on f or and conduc t of aer i ,al

118T  ar @.
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Under t he s e c i r cu:ne t a nc e $ i t   as c l e ar t ha t t he r e or g an i za t i on

of 1938 could not be other than unacceptable to the Chief of the

General Staff; he resigned his position in proteat.

f . 1 :

The eolution,agreed upon in 1939, to all intents ana purpoaes 

was no different thaa the one in effeet during 1935 and 1936. The clause

cont a i ne d i n t h a d i r e c t i ve da t e d 1 Febr uary 1939 C"  cas e t he  r s houl d

be unable to reach an agreement, the State Secretary and the Chief of

t be Gener a l St af f wi l l pre s e nt t he i r v i e  s t o me ( i . e . t he Re i c las
 

Ai r Mi n i $t er and Commande r i n Chi e f , Luf t Ra f f e ) f or f i na l dec i s i on . ")

x as not h i ng neR, b ut mer e   y t he of f'i c i a l c onf i tmat i on ot' s omet n i ng

Rhi ch had be en go i ng on s i nc e 1935 . It d i d not g o t o t he hear t of

the matter.

4. In Swmmary.

Car ef ul exami n ia t i on of t he var i ous f orms of t op- l eve l organ i zat i on empl oy e d

  dur i ng t he per i od 1934 t hr oug h 19 39 r eve al s t ha t t her e wer e t hree ba s i c one s s

  a . c ompl e t e s ubor d i na.t i on of t he Chi e f of t he Ai r Command Of f i ce ( Ch i ef
 

o f Ge ne ra l s t af f )
, as i n 19 34

b . par a l l e l pos i t i ons f or t he Chi e f of t he Ge ns r a l St af f anci t he St at e

i  
Secretary , as in 1937, and

c . t he   rbr i.
d s   l ut i ons t r i e d out dur i ng 1938 and 193 9 .

 
The org an i s at i mnal f ar  ms i n e f f e c t dur i

.ng 1934 and 1935   er e not conduc i v e

  to friction and conflict because the

I
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St at e Secre t ary , coming f rom t he f i el d of exol us i ve ly commerc ia l av i at i on , hsd

t oo l i t t l e mi l i t ary t ra ini ng and t oo l i t t l e exper i ence in mi l i t ary af f ai.rg t o f ee l

hi mse l f qual i f i ed t o int erf er e in operat i onal comme.n.d .

The org an i za t i ona l f or m in ef f e c t dur ing 1937 a s s ume d , and inde ed demande d ,

extremely close eooperation between the State Secretary and the Chief of the General

St af f , par t i cul ar l
,y

i n v i eR of t he f act t hat t he car e er of t he Comma,nder i n Ch i e f ,

Iaif t e af f e ( Goer i ng ) had not f i t t ed hi m t o f ac e t he pr ob l e ms ar i s i zyg i n t he f i e l ds

of operational command and organizational planning with a sound background of

mi l i t ary ez per i ence ( t hat e=per i ence whi c h he had bee n ga i ned i n an ent i r e ]
,y

  di f f er ent f is l d) and mi l i t ary t ra ining (he had had pr act i Qal l y not hing i n t he way

of Geners.l St af f t r a ini ng or exper i ence at tr oop l eve l ) .

The c l os e c oor d i nat i on of t he ac t iv i t i e s of t he St a t e Se cr e t ary and t he Chi e f

of the aeneral Staff demanded by the organizationel eet-up of 1937 never eaIDe to

pas e .
(The r ea s ons R2 y t h i s   as s o ar e i rr e l evant f or t he pur pos e s of t he pr e s ent

s t udy ; we me re l y wi s h t o e s t ab l i s h t he f ac t as s uc h )
.

The s ol ut i ons of 1938 and 1939 wer e c l ear l y }  rbr i d s o l u t i ons .

.
 

The f ae t t ha t t he organ i za t i ona l s e t - up of 1939
_ „

i ,d l a s t aome  rha t l ong er

was ac t ua l l y au opt i cal i l l u s i on . For t he g cowi ng po l i t i c al t ens i on and t he in -

cr e as i ng i nev i t ab i l i t y of war pl ace d t he r e l at i onahi p of t he Ch i e f of t he Ge ner a l

Staff (General
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Jeschonnek  and the State Secretary on an entire y different bas is - with or

  ri t hout bene f i t of of f i c i a l d i r ec t i v e . Th i s new r e l at i ons hi p was s omewhat a i -

milar to that estsblished by the set-up of 1937•

5. The Heart of the Matter.

It l ay in t he nat ur e of t h ing a t hat t he conc e pt s noper s.t i ona l comma,nd" and

"permanent r epr e s ent at iv e of t he Commands r i n Chi e f , Luf t waf f e " wer e bound t o

ov er l ap dur i ng t he day - t o- day admi n i s t r at i on of Mi n i s t ry ac t i v i t y , and t ha t t he

r e s pons i b i l i t i e s of t he Chi e f of t he Gener a l St af f and t he St a t e Secr et ary xer e

bound t o c ome i nt o c onf l i c t .   ver y at t empt t o e s t abl i s h a c l e ar de l i ne at i on of

  poRers between the tRO was doomed to failure, if only because of the impossibility

of de f i n i
.ng t he 1 3mi t a of operat i ona l c ommand . Thi e d i f f i cu l t y , oi c our s e , c oul d

have been obviated if the t*o protegonista had ben inclined to compromise, but

on t he ot h er hand ps y c ho l og i.cal f ac t or s s uc h as t hi s can har dl y be ut i l i ze d as

or g a.n i zat i ona l bas e a .

?a,as much as t he Chi e f of t he Gene r a l St af f , t oge t   r Wi t h t he Genera l St af f ,

wae a s i ne qua non a e f ar as t he ov er - a l l mi l i t ary org an i z  a i on was c onc er ned , t he
 

at at u s of t he St at e 3e cr e t as ermanent r e re s ent at i v e of t he x e i c hs Air ]  .n ' t e  P P is r

and Commander in Chi e f , Luf t waf f e ,   ra s i nev i t ab ly open t o que s t i on . The s i t uat i on

became even more complicated in 1939, when the State Secretas.y , in addition to a.eting

a s permane nt de put y t o t he ComIDan de r in Ghi ef , Luf t waf f e ,   ra s at t he s ame t ime

Inspector Gen eral
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of t he Luf t Waf f e , t hus un i t i ng i n a s i rag l e per s on t he f unc t i ons of over - a l l

euper v i s i on and ov er - al l cont r o l . In a manner of s pe ak i ng , he wa s bot h au-

pervisar and supervised at one and the game time. IInder theae circumstancea,

of c our s e , t he muc h- vaunt e d un i ty of t op- l e v el or g an i zat i on a l l eg edl y in her ent

in the set-up of 1938 was qu ite pointlesa.

6 . Pos s i bl e Sol ut i ona .

In eva l ua t i ng t he appr opr i at ene s s of t he f ol l oWi ng sug ge s t i ons , t he f o l -

l owing f ac t or s muat be t a ken in t o c ons i der at   ,on s

a . t he po sEi on of t he St at e Se cr e t ary Ri t h i n t he 8 e i c hs Ai r   in i s t ry

` b . t he pr ob l em of permanent r epr e eent at i on of t he Re i c hs Ai r Mi n i s t er

and Commander in Chief, Luftwaffe

c . t he r e l a t i ons h i p of t he Gener a l St a,f f t o t he ot her agenc i e a of t he

Ministty , in ita capacity as the command agency far armament and

t r a in i ng .

The s t at us of t he St at e Se cre t ary in t he Re i ohs Ai r B i n i s t r ,  was l arg e ],y

t he r e s ul t of Par t y pol i t i c s t o beg i n Ri t h . In v i eR of t he f a c t t hat bot h t he

 
mi l i t ary a s pe ct s of Mi n i s t ry ac t i v i t y as we l l e a t he admi n i s t r a t i on of c o  er a i al

aviation Were placed under the coatrol of the State Secretary, however, hie

aut hor i t y wa 9 pr a c t i ca l ]
,jr al l - e naompa s s i ng .

Ob  ec t i ve l y exemi ne d , t her e wa s no r ea l ne ed t o pl a,ce t he mi l i t ary ac t i v i t y

of t he Re i c hs g ir Yi ni s t r ,  unde r t he St a t e Secr e t as y (and ne i t her in t he Arm r nor

i n t he Havy   e a t hi e t he cas e )
. Not ev en t he i nc or por at i on of' t he af f 6 i r a of

c ommer c ia l av i a t i on i n t h,e Re i chs Air Mi n i e t ry  oa s s uf f i .c i .ent r eas on f or t he

e at ab l i s   ent of t he po s i t i on of St a t e Sec r e t a.r y of Av i e.t i on .
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For t ho$e a s pec t s of aommer c i a l av i at i on   rhi c h c on l d be c ons ide r ed t o be of

na.t i om    ,de i mpor t anc e wer e a l r ead
,y under t he cont r o l of t he Gene ra l Ai r Of f i ce

(headed by a civilfan official in the rank of Miniatry Director ), and thue al-

ready sub ected to snfficieat authority. The thought of placi g a State Secre-

t ary abov e t h i s c i v i l i an of f i c ia l wa s c l e ar l y an i nat anc e of ov er - organ i zat i on .

It is t rue t hat t he or ig inal pl ana f or t he Re i che Mini s t ry of Def ense _
i d

incl ude t he pos i t i on of a St at e Se cr et sry , but - qui t e apar t f r om t Ybe f act t ha t

t hi s or 3g inal p].ea1 was never carr i ed ont - t h e pos i t i on was vi ewed as a pol i t i cah

and not ee a mi l i t arq pos i t f on .
,

Permsnent representation of the Reichs Air Yinister and Commsnder in Chief 

haf t waf f e ,   - qu i t e ob   ec t i v+e   q - nec e aaar y , i a aof a,r a s Qo®r i ng wa s c l e ar l y

overburdened Rith hia other offfces and was thus unable to devote himself to the

dut i e s r equ i r e d of a Ca mma.nder i n Chi
.e

f of a Webr macht Br anc h .

Tltie quest i on was   ho was best abl e t o act as perm eaent deput y . Ther e wer e

two possible answer s

_ a . an o f f i cer wi t h t r a i n i ng and exper i ence i n mi l i t ar y af f a i r s (t he Re i c h

g i r l  i n i s t ry wa s , af t er a l l , pr i mar i l
tiy a a i l i t ary org ani zat f on )

, or
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b . an int er im s ol ut i on i n   hf  ah t he Chi ef of t Y e Gener a l 3t af f t ook o  +er t be

  ob as depnt y of t be Caammeantler i n Chi ef , I,nf t wat P̀e , and de l eg at ed h i s

on n r eepon8ib i l i t i es t o t he Ch i ef of t he Oper a t i ons St af f . I f t h i a hsd.

been done , i t i s qu i t e pos s ibl e t hat t he v ea i ng pr obl en of t be def in i t i on

of the concept "operation  aomm and" m3ght nev er have aYisen

c . t he poe i t i on of t he Gener al St af f as t he act u a l ins t r um4ent of ao mnand

 
( i.nherent i ti i t s pr ev i ous t r a in ing as are l l as i n i t a of f i c is l f  inct i on )

in mat t er s ot armam ent ex d t r a.in i   g wa e in r ea l i t y a f oacegone conal us i on

fn v i e  af t ls  ai t uuat i on . The f ol l o  i  ag sol ut i one wer e poas i bl e :

  1} t he compls t e eubor d inat i on of armament (Ts dhni oa l Cf 'f i ce and , pase ib  y 

Aar s amn el Of f i ce ) and t r a i n i ng (t he Luf t xa f f e Inspect orat ea ) uader t he

Ch3.ef of t he Gener al St ef f .

s } e,dvant age a: cl e e,r de l inea t i on of r espons ib i l i t i es ; imaedi at e ef -

f eat i   nsas of ermament and t r a in ing r eqnirement e

b) disad +s ntages overburdening of the General StafF with a pletbors

of teohaologicel queations (the Genaral Staff was there to lead snd
 

not t o ana rer t ecbn i ,ca l que s t i one }

2 } t he nor ma l d iv 3s i on of r espons i b i l i t i es 3n a min 3s t r y sys t em, i . e ,

t  re Qeaer al St af f on t h4 on hand and
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a rmament and t r a i n ing (un3er a s pec i a l depar t ment - c h i e f ) on t he ot her .

To al l i nt e n t s and pur pos o B, t hi s  ra s t he s e t - up whi c h was i n e   f e c t

dur i r  1937 and v7h i c h wa s i nt r oduc e d ag a i n i n 19  . Under t hi s s y s t em

t he Chi e f of t he Ger  r a l .;t a f f had t ne r   ht t o make c er t a in demands

e f t he " din i s t er of r:ar " . In cas e of an i rr ec anc i l abl e d i i f e r ence of

op in i on , t he   i nal de c i s i on wa s mEde by t he   ommander in Chi e f , I:uf t -

xaffe. r̀his, of course, presupposed that the Commander i
.n

Chief,

Luf twaf f e , pos s e s s ed t he ab i l i t y an  . exper i enc e de eme d ade qua t e f or one

in his post.

•
a ) advant ag e s a c l ear de 1 ineat i on of i nd i v i dua l r e s pons ib i l i t i e s

b ) d i s advant a  e s : t he c ompl e x i t y vf t he s y s t em, t he dan  er of de -

craased prestige for the orders issued b - the General Staff, the

f r i c t i on e : g ender e d by t he oppo s i ng pos i t i ons of t he Chi e f of t he

General Staff and the State Secretary , and the over-all reduction

i n t he degr e e of e f f e c t i v ene s s u l t imat e l y ach i e ved .

7, summary. 

Y 'er e t he cor.ce pt s of of f ens i ve an d def ens iv e aer i a l   ar f ar e ( s ee 1 , abov e )

g i vc r_ a_de qua t e c ons i der a t i cn i r. t he or   .n i   at i on of t he   e i c hs  ! ir ;yli n i s t r y ?

.  s f as r  s t he t op- l e ve l or   a.n i zat i c n.a
l f"or ra i s c onc erne d , our axis wer mus t be

'no'.
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Thi s i e evr e ]  r subst ant iat ed by t he f act t hat t   Gener al 3t s f f Chi ef s re s 3,gn ed

within a period of t ro and oae-half yeara in proteat againat organizationsl

meaeures.

Our que s t i om m  at be enarre r ed in t he af f i rmat ive s a r egards t he organi zat i on

of t he Gen er a l St af f i t ee l f , ae we l l a s t hat of t hs re s t of t he 8 e i ahs l i r Mi n i s t rg  

a n or gan i   a t i ors  l f orm wli i oh wa e o l s ar l y adapt e d t o t he t a s k at hand ( in ooa neot 3 oa

Wi t h fnar e as ing pol i t i oa l t ens i on )
.

The ls ason t o be -l earned f r o  t he f oregofr g i s t hfe s an orgeni zat i onal f orm

. mus t be   l ez ibl e at al l t iaes ; i t a f l ex ibi l i ty and adapt ab i l i t y m ust not be

•
  opardized by adherenoe to aqy partioular goali the ovaer-all goal, and uith it

t he val i di t ,y of orgaai sat i onal f orm, osanot be det ermi ned. in advance , but mus t

be based on t he de. e hoprment of event s .

Sf Br uno l6a,as s

Qeneralleutaant, $etired
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Cent r a l Aer i e l Phot ography Of f i ce Haupt b i l ds t e l l e

Ce nt r al Ar c h i ve s Zent r al bue c her e i

Central Branch Zentralabteilung

Cent r a l Fi l m Of f i c e   upt f i l ms t e l l e

Chief Group Chefgruppe

Ch i e f of Ai r De f ens e Chef der Lut  t   e hr
Chi e f ot' Fl i g ht Saf e t y Chef f uer Fl uge i e her he i t

Chi s f of ?  edi ca l Br anc h Che   ae 5 :ian i t a e t 9-Ae s ens

Ci  i e f of Pr ocur e ment and Supp l y , Luf t Aa f f e Luf t ze ug me i s t er

Chi e f of t he S ig na l Commun i c at i ona Of f i c e Chef des   e hxmac ht nachr i cht enwe s ens

Ci v i l Air Def ens e Br anc h Abt e i l ung 2 i v i l er Luf t s c hut z

Coastal Weather abservation Station Deutsche Seewsrte

Comma nd Headquar t er s , Ai r  'rar f ar e Sc hool a Kommando der Luf t kr i egs s chul en
Commander , l s t Air Di v is i on Kommandeur der 1 . Fl i eg er d i v i s i on
Conunander ,  .r   * Ai r For ce s Koma ande ur der Heer e s f l i eger 
Commander, Nava.

l 9ir Forces Kommandeur der Seeluftstreitkraefte
Commande r of t he I  't Raf f e Or dnance Sc hool s Kommandeur der Fl i eg erwa f f enac hul en
Comrne r c ia l F1  r i ng Sc hool Deut s c he Lut't hans a
Commi s s ion f or Air Pea c e Luf t f r i e dens kommis s i on
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